
 
 
Request for Proposals (RFP) 
HUD Lead Hazard Control Grant Professional Services 
 
Issued By: Cerro Gordo Department of Public Health 
 
RFP Issue Date: June 3, 2026 
 
Proposal Due Date: June 16, 2026 
 
Contact Person: 
Jodi Willemsen 
Environmental Health & Preparedness Manager 
jwillemsen@cghealth.com 
641-421-9327 
 
1. Introduction 
The Cerro Gordo County Department of Public Health is seeking proposals from qualified contractors to 
provide professional lead hazard control support services in connection with the HUD Lead Hazard 
Control Grant Program. The purpose of this procurement is to obtain temporary professional services to 
assist with completion of grant-related activities.  
 
This procurement is being conducted in accordance with applicable federal regulations, including 2 CFR 
Part 200 Uniform Guidance procurement standards, and all applicable state and local requirements. 
 
2. Scope of Work 
The selected contractor will furnish all labor, materials, equipment and supervision necessary to 
perform the following tasks on an as-needed basis.  
 

• Lead inspections and risk assessments: A lead-based paint inspection and lead hazard risk 
assessment, evaluating each housing unit, common area, exterior surface, and bare soil will be 
completed as defined by OLHCHH Policy Guidance 2013-01. 

o XRF Testing: Conduct lead-based paint inspections using an X-Ray Fluorescence (XRF) 
analyzer on all interior and exterior architectural components according to HUD 
guidelines.  

o Dust Wipe & Soil Sampling: Collect dust wipe samples (floors, windowsills, window 
troughs) and bare soil samples as required by HUD standards to determine lead-dust 
and lead-soil hazards.  

o Laboratory Analysis: All testing, sampling and laboratory analysis for lead must comply 
with Title X, Section 1011, and conform to the current HUD Guidelines, the EPA lead-
based paint and lead-based paint hazard standards and clearance levels at 40 CFR part 
745, OLHCHH Program Policy 2017-01, and federal or state regulations. Ensure all 
collected samples are analyzed by a laboratory recognized by the EPA National Lead 
Laboratory Accreditation Program (NLLAP) pursuant to the Toxic Substances Control Act. 
 

• LIRA Reporting: for each housing unit inspected, the Contractor must deliver a detailed LIRA 
report including, but not limited to: 

o A summary of all tested components with clear positive/negative designations.  
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o A mapping or layout scheme identifying the exact location of all lead hazards.  
o Laboratory analytical results for all dust and soil samples.  
o Clear recommendations for interim controls and abatement options for each identified 

hazard.  
 

• Repair Scopes of Work & Cost Estimating:  
o Lead Hazard Scope of Work: Develop a unit-specific, line-item scope of work detailing 

the exact methods required to safely remediate the identified lead hazards (e.g., 
encapsulation, component removal, enclosure, paint stabilization).  

o Independent Cost Estimates: Provide an itemized, realistic construction cost estimate 
for the scoped work based on current local market rates for certified lead abatement 
contractors.  

 
3. Contract Duration 
Start Date: July 1, 2026                                   
End Date: November 1, 2027 
The contract may be extended or modified at the discretion of Cerro Gordo Department of Public Health 
based on program needs, funding availability, and contractor performance.  
 
4. Minimum Qualifications 
To be considered for an award, proposing firms and their assigned personnel must meet the following 
minimum criteria:  

• Licensing: Lead Professional Certification – certified as a lead professional firm under the Iowa 
Administrative Code 641 – Chapter 70 

• Personal Certifications: All field technicians assigned to projects must hold valid, current Lead 
Inspector / Risk Assessor certifications.  

• XRF Licensing: Possess a valid Radioactive Materials Certificate of Registration, and training for 
all operators utilizing XRF instruments.   
 

5. Proposal Requirements 
Interested contractors must submit: 

A. Company information 
• Company Name 
• Address 
• Primary Contact person 
• Phone number and email address 

B. Experience and Qualifications 
• Description of relevant experience 
• Description of experience with HUD-funded projects, if applicable 
• Staff qualifications, certifications, and license 
• Resume of key personnel, if applicable 

C. Proposed Approach 
• Description of how services will be provided 
• Estimated turnaround times 
• Availability and capacity to complete work 

D. Cost Proposal 
• Hourly rates and/or 



 
• Per-unit pricing and/or 
• Other proposed fee structure 
Include any additional costs or fees 
 

E. References 
Provide at least 2 professional references for similar work completed within the past 3 years.  

 
6. Evaluation Criteria 
Proposals will be evaluated using the following criteria: 

Criteria Points 
Relevant experience and qualifications 25 
Experience with HUD lead programs 25 
Ability to meet timelines and program 
needs 

20 

Proposed approach 10 
Cost 20 

 
Cerro Gordo Department of Public Health reserves the right to request interviews, additional 
information, or clarification from respondents.   
 
7. Procurement Timeline 

Activity Date 
RFP Issued June 3, 2026 
Deadline for Questions June 8, 2026 
Proposal Due Date June 16, 2026 
Proposal Review June 17, 2026 
Anticipated Award Date June 19, 2026 
Anticipated Contract Start Date July 1, 2026 

   
8. Questions 
Questions regarding this RFP must be submitted in writing to: 
 
Jodi Willemsen 
Environmental Health & Preparedness Manager 
jwillemsen@cghealth.com 
 
Questions must be received no later than June 8, 2026. 
Responses to questions may be shared with all known respondents.  
 
9. Submission Instructions 

• Deadline: June 16, 2026 
• Submit to: Jodi Willemsen jwillemsen@cghealth.com or 2570 4th St. SW Suite 1 Mason City, IA 

50401 
• Subject Line: “RFP – HUD Lead Hazard Control Grant Professional Services” 

 
10. Reservation of Rights 
Cerro Gordo Department of Public Health reserves the right to: 
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• Reject any or all proposals 
• Waive informalities or minor irregularities in proposals received 
• Request additional information from respondents 
• Negotiate terms with selected respondents 
• Cancel or modify this RFP at any time 
• Award all, part, or none of the requested services 

 
Issuance of this RFP does not obligate Cerro Gordo Department of Public Health to award a contract or 
pay any costs incurred in preparation of a proposal. 
 
11. Federal Requirements 
The selected contractor must comply with all applicable federal, state, and local laws, regulations, and 
requirements, including but not limited to: 

• 2 CFR Part 200 Uniform Guidance 
• HUD Lead Safe Housing Rule 
• EPA regulations 
• Debarment and suspension requirements 
• Equal employment opportunity requirements 
• Applicable conflict of interest requirements 

 
Contractors may be required to provide proof of eligibility to participate in federally funded contracts. 
 
12. Insurance Requirements 
The selected contractor shall maintain appropriate insurance coverage as required by Cerro Gordo 
Department of Public Health. Proof of insurance will be required prior to contract execution.  
 
13. Award of Contract 
The contract will be awarded to the respondent whose proposal is determined to be most advantageous 
to Cerro Gordo Department of Public Health, considering qualifications, experiences, responsiveness, 
and cost. Selection will not be based solely on lowest cost.  
 


