PUBLIC
HEALTH

Cerro Gordo County Board of Health
Thursday, April 16, 2026, at 12:00 pm
Dr. Johnson Conference Room
2570 4™ St. SW, Ste 1, Mason City, lowa

To join virtually:
https://us02web.zoom.us/j/83117868807?pwd=j{KzVYHs6bOt62N6hzt22zS3v57ZVevpO. 1

MINUTES

Present: Carl Ginapp, Chair
Jim Aberg, Vice Chair
Lisa Koppin
Betty Mallen
Analisa Haberman, DO (virtual)

Staff: Kara Vogelson, Public Health Director
Karen Crimmings, Disease Prevention Manager
Kelli Gerdes, Population Health Manager
Jodi Willemsen, Environmental Health & Preparedness Manager
Andrea Turnbull, Home Care Manager
Lisa Losen, Home Care Aide Manager
Marcy Strasheim, Administration Manager
Penny McCaslin, Population Health Specialist

Guests: Melissa Nelson & Lorelei Cash, NICAO
The meeting was called to order at 12:00 p.m.

Motion by Betty Mallen, second by Jim Aberg to approve the April 16, 2026, agenda and
February 12, 2026, minutes. Unanimously approved 4-0.

Service Award:
A 20-year service award was presented to Sandy Pals, Disease Prevention Administrative Aide,
by Carl Ginapp on behalf of the Board.

External Agency Presentation:

Melissa Nelson, COO, and Interim 1% Five Director with North lowa Community Action
Organization, provided the board with an overview of the programming and activities that have
been carried out over the last year within the First Five program.



‘Lorelei Cash, Women, Infants, & Children (WIC) Director with North lowa Community Action
Organization provided an overview of the programing and activities carried out over the last
year within the WIC, Family Planning, and Healthy Pregnancy programs.

Staff Presentation:

Penny McCaslin, Population Health Specialist, presented the board with an overview of
the North lowa Addictions Prevention Alliance (NIAPA) coalition and updated them on
its current initiatives.

Old Business:
1. Action ltems
a. None
2. Discussion Items
a. None

New Business:
1. Action Items:
a. Consider FY 2026 amended budget for approval
Kara Vogelson provided an overview of the fiscal year 2026 budget
amendment. Projected expenses for fiscal year 2026 are $6,046,967 with
projected revenue of $4,146,142. The increased revenue obtained
through grant funding and direct services has offset the need for the
original proposed use of tax funding and the amended proposal shows a
tax support request of $1,773,717, a decrease of $288,140 in tax dollars.
The amended proposal includes no change in the use of $127,108 of the
department’s funds. A motion to approve the fiscal year 2026 amended
budget was made by Lisa Koppin, second by Jim Aberg. Unanimously
approved 4-0.

2. Discussion Items:

a. FY 2027 Budget Update
Kara Vogelson informed the board the department is waiting on the
Board of Supervisor’s second public hearing before official budget
approval.

b. Medical Provider Update
Karen Crimmings updated the board for Analisa Haberman, explaining
they are addressing new 340b prescription procedures due to state-level
provider issues.

¢. Community Health Needs Assessment Kick-Off
Karen Crimmings provided the board with a summary of the
department's timeline and process for conducting the community health
needs assessment and developing the community health improvement
plan.



d. 2026 Public Health Legislative Update
Kara Vogelson updated the board on which legislative proposals remain
active and which ones have not progressed.

e. Grants & Contracts Signed on Behalf of Board
Kara Vogelson presented the board with an updated list of agreements,
memorandums of understanding, and contracts she signed on behalf of
the board.

f. Finance Update
Marcy Strasheim presented the Board with a summary of current fiscal
year department expenses and revenue through March 2026.

g. Management Team Updates
Managers presented updates on the current projects and programs
within their divisions.

A motion to adjourn was made by Jim Aberg, second by Lisa Koppin. Unanimously approved 4-
0. The Board adjourned at 1:21 pm.

The next Board of Health meeting is scheduled for Thursday, June 11, 2026, at 12:00 p.m.
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