PUBLICHEALTH
healthier together

BOARD OF HEALTH
Thursday, April 16, 2026, at 12:00 pm
Dr. Johnson Conference Room|2570 4™ St. SW, Ste 1, Mason City, lowa
Join virtually:
https://us02web.zoom.us/j/83117868807 ?pwd={KzVYHs6bOt62N6hzt2253v5ZVcvpO.1

Mission: We serve our community by promoting and protecting health, safety, and well-being for all.

Vision: To create a healthier, stronger, and more connected community where trust inspires collective action,
every individual has the opportunity to thrive, and public health leads change that supports wellbeing for
generations to come.

AGENDA
l. Call to Order

. Approve, April 16, 2026 Agenda & February 12, 2026 Minutes
Ill.  Service Awards: Sandy Pals, 20 years & Angela Zimmerman, 15 years
V. Presentation:

1. Health Programs, 1%t Five, Family Planning, WIC and Healthy Pregnancy
2. NIAPA, Penny McCaslin

V. Old Business

1. Action Iltems
2. Discussion ltems

VI. New Business

1. Action Items
a. Consider FY 2026 amended budget for approval

2. Discussion Items
a. FY 2027 Budget Update
Medical Provider Update
Community Health Needs Assessment Kick-off
2026 Public Health Legislative Update
Grants & Contracts Signed on Behalf of Board
i. Public Health Emergency Preparedness (PHEP) and EMS System Development grant
carryover amendment +$93,750 total | $12,000 stays with CG Public Health
ii. MOU lowa Retina Consultants for sharing cost of waste removal +$70/month
iii. North lowa Community Action Organization for Dietitian menu review — reimbursement
of time
iv. Private Well Grant additional funding +$10,000
v. Subcontract with Prairie Ridge — Marketing PFS PAM Think Before You Drink campaign
+54,332
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vi. lowa Commission on Volunteer Service Day of Service Project +$3,000
vii. Division of Sponsored Programs GWEP funding +$7,030.84
viii. Preparedness Concurrence Letter
ix. Immunization Services FY 2027 +$12,400
f.  Finance Update
g. Management Team Updates

VII. Adjournment
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