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North Iowa Addiction 
Prevention Alliance 

Uniting to promote healthy communities and youth through 
education and addiction prevention. 

 
Meeting Agenda 

October 14, 2025 
11:30a.m. to 1:00 p.m. 

CG Public Health 
Check In: Zoom Link:  https://us06web.zoom.us/j/88613232709 

Welcome & 
Introductions 

Recognize Visitors and New Members 
Christian Hermanson, Jeff Brinkley, Carl Ginapp, Mike McKelvey, David 
Hepperly, Jessie Christman, Jenna Schaefer, Jeremy Otto, Doug Campbell, 
Thomas Heiar, Jamie Heard, Michael VanEssen, Kelli Gerdes, Dalena Barz, Tim 
Latham, Penny McCaslin, Jeni Stiles, Sam Severson, Heidi Witt, Kristin 
Felderman, Mitch Smith, Betty Krones, Cary Morehouse, Lori Reynolds, Jon 
Derryberry 
Ice Breaker --- Favorite swag you’ve received this summer 

Agenda 

 
Workgroup Updates 

• Harm Reduction: Peer Support Recovery Program in the jail; going to visit Polk 
County Jail and tour their program with hopes to build one in our jail this coming 
year; also looking to install vending machines with harm reduction materials at 2 
locations in the County (LEC and Crisis Home (43 North Iowa) – funding application 
utilizing opioid funds; Sam also shared a Narcan & Overdose Training video they 
produced with local residents; Harm Reduction Coalition starting a Facebook page 
to share local resources that might be helpful to those in need of extra community 
supports to help them improve their conditions.  

• Specialized Response: As a result of the strategic planning workshops and 
the NIAPA assembly, this workgroup become a priority and developed a 
collaborative Crisis Response Team program.  Dispatch will pair substance 
use/mental health calls to the Crisis Response Team for appropriate response and 
appropriate professionals offering 5 solutions 1)crisis stabilization 2)transport to 
Prairie Ridge for treatment 3)facilitate transport to Behavioral Health Unit 4)Provide 
supervision until Mobile Crisis Team arrives 5)Voluntary in all steps of the process  ; 
Goal is to reduce the stress on the system and the organizations within those 
systems that were overwhelmed with these calls ; $90,000 came in locally for 
staffing costs; opioid costs also helping; Staffed 7 days a week 10am-10pm. Still 
looking for permanent funding to expand staff and go 24/7 
     There will be a community Lunch & Learn at the Chamber 10/15 at noon for 
community partners wanting to learn more; register through 43 North Iowa. 

• Building Community Around Family:  This group has been focused on 
sponsoring family-friendly events in the community in efforts to strengthen family 
relationships, communication between parents and children to create protective 
environments to reduce substance misuse. Activities to date have included free 

https://us06web.zoom.us/j/88613232709
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family days at Clear Lake Athletic and Wellness Center, Cl Aquatic Center, Rockwell 
Aquatic Center, Rockwell Community Mini Golf Tournament and the upcoming 
Family Night at the NI Bulls Hockey game Nov 22. 

• Responsible Retail: Establish a community of responsible retailers; currently 
seeking on-premise retailers to assist in designing the program; also offering an 
employer-based Team Awareness training geared towards increasing resiliency 
among employees in dealing with stress. Also working on local discussions to 
address zoning and operations regulations of tobacco/alcohol retailers in 
city/county.  

• Coalition Branding:  the team launched several different materials to raise 
awareness of the NIAPA coalition to include brochure and Power Point that NIAPA 
members can use when presenting to their boards, civic groups, etc to spread the 
word about what NIAPA is up to and who we are! The materials are stored in the 
NIAPA  shared folder linked at bottom of agenda.  

Coalition Branding Tools: Linked at bottom of summary 
 
Coalition Response and Advocacy  
Update on Administrative Hearing o DOR is reviewing the denial through appeal; and we’re 
waiting for decision from Director by November 15.   These sites can still operate until  
The gaming occurring in these entities is not well regulated; they should not have 
immediate cash payout; they do not have gambling licenses; Chief Brinkley suggested to 
legislators that we need pressure on State to increase oversight and inspections.  
Ensuring Home Rule  to be more restrictive  
Encourage teachers, families, etc.  to State when noticing violations, nuisance or other 
complaints on these problematic retailer 
City Council Suggestions: respond best to email; call if you know something is coming up on 
the agenda well ahead of time to prep and educate the council members on what is coming 
up. 
Local ordinance –  
Best time to meet with elected officials – easiest to schedule out of session; during session 
usually unavailable Monday afternoons – Thursday afternoons while in session so Fridays or 
Saturdays best; As time nears funnels, that also limits availability. 

 
Legislative Roundtable 
Local legislators are supportive of more local control, more resources, more funding,  
Speak with the Chair HHS of Committee (Kara Warme, Doug Campbell) or Head of Dept and 
write a letter (better than email) – be precise, direct, short (no need for cordial beginnings, 
etc.)  Get signatures; Individual  bills introduced don’t carry as much weight and longevity as 
those introduced by a committee or subcommittee.; Utilize the lobby organizations through 
the State 
 
Community Conversations:  The NIAPA Awareness Initiative 
NIAPA is seeking volunteers to sign up for Radio Conversations with our local radio stations 
to highlight their work in relation to NIAPA initiatives. (20-30 minute conversation) 
October – Crisis Response Team 
November – Building Community Around Family 
December – Harm Reduction Coalition 
January – Jessie Christman (needs approval first) 
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Discussion 
Items: 

 
Training – Any requests/ideas?  None noted 

• PFS PAM trainings will be sent out by Michael  
• AC4C Conference – November 5/6 

Other – Drug Free Communities Grant has funds to send 1 coalition partner to either the 
CADCA Annual (Feb) or Mid-Year Conference (July); applications to attend will be sent later 
this fall.  
Sober Signage – available at CG Public Health, FREE 

Updates 
Intended for coalition 
need to know 
information not already 
covered in Workgroup 
Updates. 

PFS-PAM  
Community Partnership Tobacco Prevention Grant 
Opioid Settlement Funding 
Drug Free Communities 

 

Action Items 

Promote upcoming Family Hockey Night Nov 22 with flyer 
 

ALL 

Utilize NIAPA orientation folders and online materials to 
raise coalition awareness throughout community 

ALL 

Sign Up for radio interview slots for the coming year to 
highlight your agency and it’s impact through NIAPA 
partnership 

ALL 

Partners encouraged to submit complaints to State HHS for 
retailer issues 
 

ALL (school, parents) 

Next Meeting: 
 

Date: January 13, 2026 
Time:  11:30 AM – 1 PM     
Location:     CG Public Health  

 
Link to NIAPA materials, meeting summaries, agendas, etc.

 
 

 

https://cgcounty-my.sharepoint.com/personal/kgerdes_cghealth_com/_layouts/15/onedrive.aspx?csf=1&web=1&e=pXqEMU&CID=ab72c568%2D386a%2D4bd0%2D91c1%2D0bc8531f2b73&id=%2Fpersonal%2Fkgerdes%5Fcghealth%5Fcom%2FDocuments%2FNIAPA%2FMeeting%20Minutes&FolderCTID=0&noAuthRedirect=1

