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North Iowa Addiction 
Prevention Alliance 

Uniting to promote healthy communities and youth through 
education and addiction prevention. 

 
Meeting Summary 

August 13, 2024;                                                         11:30a.m. to 1:00 p.m. 
Check In: Zoom Link:  https://us06web.zoom.us/j/88613232709 

Welcome and introductions 

Attendees: 

Members: Kelli Gerdes, Nancy Jewell, Carl Ginapp, Penny McCaslin, Jeni 
Stiles, Jessie Christman, Jeremy Otto, Leanne Clausen DeMontes, Betty 
Krones, Lori Ginapp, Katie Thoreson, Bailey McCormick, Sam Severson, Sarah 
Debour, Tom Heiar, Jill McKeen, Delana Barz, Karen Crimmings 
 
 
Guests: Gary Burge & Jill Schutz (Prairie Ridge) 
 
 

Meeting 
Purpose: 

 
Increase coalition knowledge surrounding resources in the community that 
may impact the approach to priority areas. 
 
Learn more about how PFS-PAM is reaching the community and what your 
role can be. 
 
Create workgroups to initiate strategic plan implementation. 
 
Workgroups will meet when the standard NIAPA meeting is scheduled OR 
whatever works best for the group (different time, virtual or in person 
(preferred) for two months. Then with a followed large NIAPA meeting will be 
held the third month to report out to the group on work in progress or 
completed.  
 
Each workgroup should complete a strategic doing process to help develop 
an an action plan. The groups will need a record keeper and team lead for 
each committee. 
 
Committee Members: 
 

1. Engage Commerce & Changing Social Norms  
a. Penny McCaslin 
b. Christine Riggert 
c. Michael VanEssen 

 
2. Build Community Around Family  

https://us06web.zoom.us/j/88613232709
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a. Morgan Lawson 
b. Betty Krones 
c. Jessie Christman 
d. Jill McKeen 
e. Sarah Debour 
f. Tom Heiar 
g. Leanne Clausen DeMontes 

 
3. Reduce Stigma & Innovative Local Response  

a. Heidi Witt 
b. Jeremy Otto 
c. Sam Severson 
d. Carl Ginapp 
e. Nancy Jewell 
f. Jeni Stiles 

 

Training Time 

 
Gary Burge and Jill Schutz present on the ACT program at Prairie 
Ridge. 
 
Assertive Community Treatment (ACT Team): Prairie Ridge - outreach whole 
person care program 
 
Adults >18+ with a primary diagnosis of severe depression, schizophrenia, or 
bipolar disorder that are on Medicaid. Assists with medication, therapy, peer 
support, appointment specialists (resume/finding employment), and 
transportation to appointments. Not a crisis services but will assist with a crisis.  
Program designed to mitigate incarceration. 
 
PFS-PAM update – teen awareness staff training, scheduling Resiliency 
ripple effect  training and training 
 

Priority Areas  

1. Reduce Stigma/Change Social Norms:  
2. Invest in Recovery; Innovative Local Response:  
3. Build Community Around Family:  
4. Engage Commerce: Responsible Retail  
5. Promote Coalition Awareness: Coalition Branding 

Strategic Plan 
Discussion: 

 
Discuss survey results and create workgroups and guidance. 

• Reduce Stigma and Develop Innovative Local Response (invest in 
recovery) 

• Engage Commerce (responsible retail) and Change Social Norms 
• Build Community Around Family 
• Promote Coalition Awareness – Coalition Branding 

 
Establish meeting cadence and elements. 
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Action Items 
Follow Up: 

Heidi Witt – CCCP update 
 
Program still exists in the ambulatory and acute care setting. If any of the 
groups feel this program could be an asset let her know. Concerns were 
shared about whether the change to EPIC would impact the CCCP 
program.    

Workgroup 
Updates: 

Dalena Barz – Coalition Branding Update 
 
Community doesn’t know much about the coalition at this point 
Strategies on how to improve: 

• Create a brochure that provides the coalition logo, mission, 
vision to increase awareness. 

• Approach businesses to get branding out in the work force.  
• Branding through Alpha Media.  
• Develop power point presentation to preset at clubs throughout 

the community (Kiwanis, lions, etc.).  
• Have increased presence at community events.  

 
 
 
 
 

July 
Action Items: 
 
 
 
 
 

Item: WHO: Completed: 
Create a google survey on coalition structure 
for working on future workplan 

Kelli √ 

Complete Participant Survey (highlighted in 
yellow above) 

All 
Members 

√ 

Adjust August meeting invite to reflect survey 
results 

Penny √ 

Explore currents status of the Community Care 
Coordination program 

Heidi  

Share vulnerability Index Sam/Karen √ 

Proceed with coalition branding PEA  
Workgroup 

√ 

August  
Action Items: 

Item: Who: 
 
Reach out to Debbie Abben to see if EPIC will 
impact the CCCP program & update group 

Penny 

 
 

 

 
 

 

Next Meeting: 
 

Date:            Next Meeting – TBD during August meeting 
Time:            TBD during August meeting 
Location:     Public Health 

 
Link to previous meetings:  

https://cgcounty-my.sharepoint.com/personal/kgerdes_cghealth_com/_layouts/15/onedrive.aspx?csf=1&web=1&e=pXqEMU&CID=ab72c568%2D386a%2D4bd0%2D91c1%2D0bc8531f2b73&id=%2Fpersonal%2Fkgerdes%5Fcghealth%5Fcom%2FDocuments%2FNIAPA%2FMeeting%20Minutes&FolderCTID=0&noAuthRedirect=1
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