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North Iowa Addiction 
Prevention Alliance 

Uniting to promote healthy communities and youth through 
education and addiction prevention. 

 
Meeting AGENDA 

January 13, 2026 
11:30 AM to 1:00 PM 

CG Public Health 
Check In: Zoom Link:  https://us06web.zoom.us/j/88613232709 

Welcome & 
Introductions: 

Carla Miller, Jenna Schaefer, Cary Morehouse, Tom Heiar, Betty Krones, Penny 
McCaslin, Kelli Gerdes, Mike McKelvey, Kizzy Janson, Jessie Chrisman, Lori Reynolds, 
Carl Ginapp, Sarah Janssen, Emily Valasek, Karen Crimmings, Sam Severson, Rashell 
Amos, Michael VanEssen, Jeni Stiles, Ian Dye, Heidi Witt, Tara Cuevas 

Agenda: 

Workgroup Updates 

Harm Reduction: The coalition has grown to 25-30 members since their last meeting in 
October and is focusing on developing a peer support program to pilot in the Cerro 
Gordo County Jail. They have obtained quotes for harm reduction vending machines to 
be placed at the jail and crisis stabilization center in Mason City. The group is preparing 
to present these plans to the Board of Supervisors in the coming weeks. 

Specialized Response: Carl discussed the success of a specialized crisis response team 
that diverts non-violent mental health and addiction cases from law enforcement, 
resulting in 62 calls handled since October with 55% successfully stabilized. The team, 
which began operations after an 8-month development period, has been praised by the 
Mason City Police Department for reducing their workload on inappropriate calls. The 
program's success has led to discussions about securing permanent funding, with 
potential sources including a Department of Justice grant and Iowa Primary Care 
assistance, and the team has already helped reduce the burden on local emergency 
services by potentially diverting hundreds of unnecessary calls. 

Building Community Around Family:  Kelli reported on family-friendly events including 
aquatic center days, mini golf, and a hockey family night, with upcoming events like a 
free family skate day at Roller City on February 28th. The group discussed a new grant 
from Volunteer Iowa for $3,000 to coordinate a family volunteer project in September, 
coinciding with Patriot Day.  Jenna shared updates on "Slam the Stigma" events at 
schools to raise mental health awareness, with upcoming events in Mason City and 
Northwood. 

Responsible Retail:   Michael outlined plans for a responsible retail recognition program, 
non-alcoholic events, and Team Awareness programs for local workforces, with the 
PFS-PAM grant cycle ending in February 2027.  Kelli discussed the ongoing work with 
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ATODS, retail mapping, and calls for service, emphasizing the need for better regulation 
of new products like Kratom and 7H. The group addressed concerns about the lack of 
clear guidelines from state and federal governments on these substances. Penny 
described efforts to expand Kratom education presentations and development of tools 
for coalition members, including potential training and a toolkit. The conversation 
touched on the challenges of staying ahead of emerging substances and the complexity 
of the regulatory system.   

Coalition Branding:  The Committee is working to establish public social media presence 
utilizing possible internships. They have spoken with NIACC and a job posting has been 
circulated on a common college online bulletin board  There has been minimal feedback 
thus far. The committee reminds members of the power point presentation in the shared 
drive that you can use when speaking to service groups or other groups, and Branding 
members are willing to provide those presentations as well.   

Annual Elections were held for the 2026 positions with the following results: 
Chair, Penny McCaslin 
Co-chair, Carl Ginapp 
Secretary, Carla Miller 
 
Bylaws Review was completed with only minor changes made – that is to insert “youth” 
into the mission statement so it reads: Uniting to promote healthy communities and youth 
through education and addiction prevention.  It was decided to maintain quarterly meeting 
cadence (adjusting end time to 1:30) and keep the language for work groups and 
committees vague to allow flexibility. 

Coalition Response and Advocacy Kelli and Michael discussed upcoming city 
council meetings and the need to support and address issues like glass and metal device 
permits. They also explored challenges with zoning regulations and cannabis laws, 
emphasizing the need for clear definitions and community input. The group reviewed 
ongoing efforts to prevent underage alcohol sales and discussed the importance of 
community conversations and media partnerships. Penny reminded everyone to encourage 
teachers, colleagues, families, etc. to initiate a complaint on State website when noticing 
violations, nuisance or other complaints on problem retailers. 

Community Conversations:  The NIAPA Awareness Initiative 
Sign ups for the next conversations to highlight agencies’ work in relation to NIAPA 
initiatives: 
February: Michael to discuss Responsible Retail  
March:  Jenna Schaefer w/ CHC will discuss stigma 
April: 
May:  Tom Haier w/ CGPH will highlight Mental Health Awareness Month and Event 

Discussion 
Items: 

Emerging Issues:  Penny is working with Midwest PTTC to develop tools and an 
educational presentation and is hoping to offer a Kratom training in March – watch your 
inbox for details. 
Other – Drug Free Communities Grant will fund a coalition partner to attend the 
Community Anti-Drug Coalitions of America (CADCA) Mid-Year Conference; Let Penny know 
now if you’re interested in going this July. 

https://cgcounty-my.sharepoint.com/personal/kgerdes_cghealth_com/_layouts/15/onedrive.aspx?csf=1&web=1&e=Kk1kcy&CID=bef56170%2D7e9c%2D4736%2Da0e6%2D9221a5e95514&FolderCTID=0x01200076CAB479DE707&id=%2Fpersonal%2Fkgerdes%5Fcghealth%5Fcom%2FDocuments%2FNIAPA%2FNIAPA%20Bylaws%201%2D14%2D25Update%2Epdf&parent=%2Fpersonal%2Fkgerdes%5Fcghealth%5Fcom%2FDocuments%2FNIAPA
https://revenue.iowa.gov/permits-licensing/alcohol/regulation-complaints
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Updates: 
Intended for coalition 
need to know 
information not already 
covered in Workgroup 
Updates. 

Updates were shared on various grants, including PFS PAM and tobacco grants, as well as 
the progress of an ISTEP chapter.  
 

 

Action Items: 

Meeting invites will be updated to reflect 11:30-1:30 
meeting times moving forward. 
Confirm if partners need to be at next MC Council meeting 
for support and notify coalition members. 
Send out code number regarding new cannabis law and 
consumable hemp product definition. 

Kelli Gerdes 

Get CGPH, PIO contact info to Cary Morehouse. 
Update bylaws with agreed changes and redistribute or 
post as appropriate. 
Finalize work with PTTC on Kratom and schedule and notify 
coalition of training date. 

Penny McCaslin 

Reach out to AG’s office regarding compliance issues and 
barriers to local enforcement. 

Mike McKelvey 

Forward Ben Woodward’s contact information to PM for 
potential funding/contracting opportunities related to 
CCRT. 

Sarah Jansen 

Bring up the family volunteer project idea to the Aging 
Resources group at tomorrow's meeting and to the aging 
coalition on Thursday 

Betty/Kelli? 

 Develop and distribute template letters for coalition 
members to send to state Senate and House regarding 
Kratom, gummy, and mushroom issues. 
Send zoom links to State coalition branding training on 1/21 

Michael 
 

Meeting with Jail Admin to finalize peer support program 
policy and procedures. 
Present to BOS regarding harm reduction vending 
machines. 

Sam 

Invite student coalition re: Day on the Hill Tom 

Next Training: 
Tentative Date: March 10, 2026 
Time:  11:30 AM – 1 PM     
Location:     CG Public Health  

Next Meeting: 
 

Date: April 14, 2026 
Time:  11:30 AM – 1:30 PM     
Location:     CG Public Health  

 
Link to NIAPA materials, meeting summaries, roster, etc. 

https://cgcounty-my.sharepoint.com/personal/kgerdes_cghealth_com/_layouts/15/onedrive.aspx?csf=1&web=1&e=pXqEMU&CID=ab72c568%2D386a%2D4bd0%2D91c1%2D0bc8531f2b73&id=%2Fpersonal%2Fkgerdes%5Fcghealth%5Fcom%2FDocuments%2FNIAPA%2FMeeting%20Minutes&FolderCTID=0&noAuthRedirect=1

