PUBLIC
HEALTH

Cerro Gordo County Board of Health
Thursday, December 11, 2025

MINUTES
Present: Dave Moore, Chair
Tonya Gray, MD, Vice Chair
Jim Aberg
Carl Ginapp
Lisa Koppin
Staff: Kara Vogelson, Public Health Director

Karen Crimmings, Deputy Director, Disease Prevention Manager
Kelli Gerdes, Population Health Manager

Jodi Willemsen, Environmental Health & Preparedness Manager
Andrea Turnbull, Home Care Manager

Lisa Losen, Home Care Aide Manager

Marcy Strasheim, Administration Manager

Guests: Shannon Zoffka, lowa Health & Human Services, Region 2 Community Health
Consultant

Meeting was called to order at 12:00 pm.

Motion by Carl Ginapp, second by Jim Aberg to approve December 11, 2025, agenda. Motion
passed.

Motion by Carl Ginapp, second by Lisa Koppin to approve October 23, 2025, October 30, 2025,
and November 3, 2025, minutes. Motion passed.

Service Awards:
Samantha Severson, Disease Prevention Specialist || was recognized for 5-years of service by
Dave Moore on behalf of the Board.

Kara Vogelson, on behalf of the Board and staff, presented certificates of appreciation to
Dave Moore and Tonya Gray, MD for their dedicated service and invaluable contributions to the
Cerro Gordo County Board of Health.



Old Business:

1. Action ltems

None.

2. Discussion ltems

a.

b.

New Business:

Kara Vogelson provided an update and reported on the current status of the
ongoing dangerous dog case.

Kara Vogelson presented an update regarding the revised nuisance ordinance,
noting that the Board of Supervisors declined to approve it during the third reading.
She shared the public's concerns about the revision. Carl Ginapp provided his
rationale for voting against its passage and recommended establishing a committee
to develop potential solutions if the ordinance is revised again.

1. Action ltems

a.

Consider Respectful Workplace Policy for Approval

Motion by Jim Aberg, second by Lisa Koppin to approve the respectful workplace
policy. Motion passed.

Consider Bedbug Policy for Approval

Motion by Carl Ginapp, second by Lisa Koppin to approve the bedbug policy. Motion
passed.

Consider Open Records Policy for Approval

Motion by Jim Aberg, second by Carl Ginapp to approve the open records policy.
Motion passed.

Consider Quarter 1 Reports for Approval

Motion by Lisa Koppin, second by Jim Aberg to approve the quarter 1 reports.
Motion passed.

Consider FY2027 Budget for Approval

Kara Vogelson provided an overview of the fiscal year 2027 budget proposal
requesting $2,174,176 in tax support from the Board of Supervisors, an increase of
$112,319 (5.4%) from the current year. Projected expenses are $5,444,998 with
projected revenue of $3,031,822 and $239,000 of the department’s fund balance
will be used to balance the budget. Motion by Lisa Koppin, second by Tonya Gray to
approve fiscal year 2027 budget proposal. Motion passed.

2. Discussion Iltems

a.

b.

Set January Meeting Date

The board will meet next on January 8", 2026, at 12:00pm.

Medical Provider Update

Tonya Gray recommended that the incoming medical provider review and update
the current standing orders.

Building Safety

Kara Vogelson reviewed current department security protocols, training, and recent
updates to building locks, sharing the need for improved measures to protect staff.



d. Grants & Contracts Signed on Behalf of the Board of Health
Kara Vogelson presented the board with an updated list of agreements,

memorandums of understanding, and contracts she signed on behalf of the board.
e. Finance Update

Marcy Strasheim presented the Board with a summary of current fiscal year
department expenses and revenue through November 2025.

A motion to adjourn was made by Tonya Gray, second by Lisa Koppin. The Board adjourned at 1:15
pm.

The next Board of Health meeting is scheduled for Thursday, January 8, 2026, at 12:00 pm.
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