PUBLIC
HEALTH

Cerro Gordo County Board of Health
Thursday, October 23, 2025

MINUTES
Present: Dave Moore, Chair
Lisa Koppin
Carl Ginapp
Jim Aberg
Absent: Tonya Gray, MD, Vice Chair
Staff: Kara Vogelson, Public Health Director

Karen Crimmings, Deputy Director, Disease Prevention Manager
Kelli Gerdes, Population Health Manager

Jodi Willemsen, Environmental Health & Preparedness Manager
Andrea Turnbull, Home Care Manager

Lisa Losen, Home Care Aide Manager

Deanna Loeschen, Home Care Assistant

Guests: 2 Ellsworth Community College Nursing students

Meeting was called to order at 12:00 pm.

A motion to approve October 239, 2025 agenda and August 14", 2025 minutes was made by
Carl Ginapp, second by Jim Aberg. Motion passed.

Old Business:
1. Action ltems
a. Consider Radon Monitor Testing Fee and Policy for Approval:
A motion to approve the Radon Monitor Testing Fee and Policy was made by
Lisa Koppin, second by Jim Aberg. Motion passed. The cost per deployment is
strictly within Cerro Gordo County.

2. Discussion Iltems
a. Nuisance Ordinance Update
Kara Vogelson gave the Board an update on the process of the ordinance. The
Board of Supervisors voted to move forward the ordinance at the first public
meeting held September 8, 2025. Vogelson shared concerns of attendees at the



New Business:

meeting and made 2 small revisions, added page numbers and updated the
definition of abandoned buildings. The next public hearings will be November
10 and November 17, 2025 both at 10 AM in the courthouse board meeting
room.

Dangerous Dog Update:

Kara Vogelson gave an overview of the dangerous dog (Mya) case to date to
include 3 biting incidents and non-compliance after the first hearing of the
Board approximately one year ago. The dog is currently kenneled, and we have
received an owner appeal to the Director which Vogelson will deny and uphold
Sliger and Willemsen's determination of the dog as dangerous. If the owner
doesn't appeal to the Board, the dog will be euthanized. Vogelson reviewed the
trainer’s concerns; the trainer was hired by the owner. The trainer suspended
services due to serious safety concerns. Vogelson outlined numerous attempts
to contact and work with the owner to meet the Board's requirements with
failure on multiple Board directives.

Discussion among Board: Jim Aberg questioned if this was a city or county
ordinance. Vogelson stated it is a county ordinance. Dave Moore felt since this is
a legal issue, we should request the County Attorney to be present. Carl Ginapp
indicated he will contact the County Attorney’s office. Jim Aberg questioned if
we have any physical evidence of it not being a service dog. Kara Vogelson
stated we do. Lisa Koppin asked about the circumstances of the last bite.
Willemsen indicated a Sheriff’'s Deputy was sent to deliver a letter and was
bitten.

1. Action ltems
a. Consider Annual Report for Approval

Motion by Carl Ginapp, second by Lisa Koppin to approve the annual report. Motion
passed.

2. Discussion ltems
a. Strategic Plan Draft Priorities & Next Steps

Karen Crimmings provided an overview of draft priorities and next steps.

Medical Provider Update
None provided

Board Member Terms

Kara Vogelson shared that Dave Moore and Tonya Gray’s terms end in December.
There is an application process through the Board of Supervisors for new members.
Dr. Gray will stay on as Medical Provider until a replacement is found. Carl Ginapp
questioned if we have a backup in place, which Karen Crimmings indicated we do



not. Lisa Koppin questioned if all standing orders are in place which Karen
Crimmings indicated are in place.

d. Grants & Contracts Signed on Behalf of the Board of Health
Vogelson informed the Board of regional preparedness grant has been restored.

e. Finance Update
Kara Vogelson presented the Board with a summary of current fiscal year
department expenses and revenue. Jim Aberg asked what we need to maintain in
reserve. Vogelson responded that 3 months of operating costs is the goal. Dave
Moore questioned if the State could come after those funds, which Carl Ginapp
indicated is unforeseen. Carl Ginapp felt the future of consolidating county
government in general is good as on-line services is the current trend. Jim Aberg felt
the US Department of Justice is recommending city and county work together,
which Carl Ginapp felt we do well in North lowa.

f. Management Team Highlights

Managers presented updates on the current projects and programs within their
divisions.

A motion to adjourn was made by Carl Ginapp, second by Jim Aberg. The Board adjourned at 1:28
pm.

The next Board of Health meeting is scheduled for Thursday, December 11, 2025 at 12:00 pm.
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