PUBLIC
HEALTH

Cerro Gordo County Board of Health
Thursday, June 12, 2025

MINUTES
Present: Dave Moore, Chair
Lisa Koppin
Carl Ginapp
Jim Aberg
Absent Tonya Gray, MD, Vice Chair
Staff: Kara Vogelson, Public Health Director

Karen Crimmings, Deputy Director, Disease Prevention Manager
Marcy Strasheim, Administration Manager

Kelli Gerdes, Population Health Manager

Jodi Willemsen, Environmental Health & Preparedness Manager
Lisa Losen, Home Care Aide Manager

Dan Ries, Senior Environmental Health Specialist

Mahayla Faust, Environmental Health Specialist |

The meeting was called to order at 12:00 p.m.

Introduction & Recognition of Guests and New Employees:

Miranda Kracke, Allen Child Protection Center, Wendy Noel and Carla Miller with North lowa
Community Action Organization and Mahayla Faust, Environmental Health Specialist |,
introduced themselves to board members.

A motion to approve June 12, 2025, agenda was made by Carl Ginapp, second by Jim Aberg.
Motion passed.

A motion to approve April 10, 2025, minutes was made by Lisa Koppin, second by
Carl Ginapp. Motion passed.

Service Awards:
A 5-year service award was presented to Jeremy Otto, Marketing & Public Information Officer
by Dave Moore on behalf of the Board.

External Agency Presentation:
Miranda Kracke, Allen Child Protection Center, provided an overview of the programing and
activities carried out over the last year for Allen Child Protection Center. Board members



requested details on how much of the agency's budget is used by Cerro Gordo County

residents.

Carla Miller, Health & Nutrition Director with North lowa Community Action Organization
provided an overview of the programing and activities carried out over the last year within the
Women, Infants & Children (WIC), Family Planning, and Healthy Pregnancy programs.

Wendy Noel, First Five Director with North lowa Community Action Organization, provided
the board with an overview of the programming and activities that have been carried out over
the last year within the First Five program.

Old Business:

1. Action Items

a.

Consider Lease Extension for CG Public Health for Approval:

Lisa Koppin made a motion to sign the updated lease agreement as
presented that includes the update to exercise the second renewal
option by April 30t", 2029, seconded by Jim Aberg. Motion passed
unanimously.

2. Discussion ltems

a.

New Business:

None

1. Action ltems:

a.

Consider Quarterly Reports for Approval:

A motion to approve quarterly reports was made by Jim Aberg, second by
Carl Ginapp. Motion passed.

Consider FY26 Budget for Re-Approval:

Kara Vogelson provided an overview of the revised fiscal year 2026
budget proposal requesting $2,061,857 in tax support money from the
board of supervisors, an increase of $67,236 from the budget approved in
December. Projected expenses for 2026 are $5,604,748 with projected
revenue of $3,415,783 and $127,108 of the department’s fund balance
will be used to balance the budget. A motion to approve the fiscal year
2026 budget was made by Carl Ginapp, second by Lisa Koppin. Motion
passed.

2. Discussion ltems:

a.

Receipt & Filing of Notice “Applicable Law” Includes Presidential
Executive Orders:

Kara Vogelson submitted an update to the board, notifying them of the
lowa Health & Human Services' guidance concerning relevant laws and
presidential executive orders.

b. Grants and Contracts Signed on behalf of the Board of Health:



Kara Vogelson presented the board with an updated list of agreements,
memorandums of understanding, and contracts she signed on behalf of
the board.

¢. Measles Planning Update:
Karen Crimmings informed the board about the department's measles
outbreak plans, including isolation and quarantine rules for exposed
residents.

d. 24/7 on-call System Review:
Kara Vogelson presented an overview of the previous and current on-call
system, which requires department staff to be available for home care
clients and emergency response.

e. RAGBRAI Event:
Dan Ries updated the board on RAGBRAI passing through Ventura and
Meservey, detailing the department’s role in planning for and inspecting
food vendors.

f. Dangerous Dog Case Update:
Jodi Willemsen provided an update on the Bennett dangerous dog
hearing including requirements the Board placed on Mr. Bennet. The
deadline for the training is June 30 and Mr. Bennet has relayed that he
has not found a trainer yet. The county attorney has been contacted for
next steps if this requirement is not met.

g. Finance Update:
Marcy Strasheim presented the Board with a summary of current fiscal
year department expenses and revenue through April 2025.

h. Management Team Updates:
Managers presented updates on the current projects and programs
within their divisions.

i. Strategic Plan Workshop Schedule:
Karen Crimmings reviewed the proposed timeline for the upcoming
strategic planning sessions. Two facilitators from lowa Health & Human
Services will conduct in-person workshops on August 27 and September
10 from 9am-1pm.

j- lowa HHS Alignment:
Kara Vogelson provided an update on behavioral health realignment
activities at the state level and their effect on CG Public Health.

A motion to adjourn was made by Jim Aberg, second by Lisa Koppin. The Board adjourned at
1:46 pm.

The next Board of Health meeting is scheduled for Thursday, August 14, 2025, at 12:00 p.m.
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