PUBLIC
HEALTH

Cerro Gordo County Board of Health
Thursday, January 9, 2025
MINUTES

Present: Dave Moore, Chair
Tonya Gray, MD, Vice Chair
Lisa Koppin
Carl Ginapp
Jim Aberg

Staff: Kara Vogelson, Public Health Director
Karen Crimmings, Deputy Director, Disease Prevention Manager
Marcy Strasheim, Administration Manager

The meeting was called to order at 12:00 p.m.
Elect Board of Health Chair and Vice Chair:
A motion to elect Dave Moore as board chair and Tonya Gray as vice chair was made by

Lisa Koppin, second by Jim Aberg. Motion passed.

Introduction & Recognition of Guests:
None

A motion to approve the January 9, 2025, agenda was made by Lisa Koppin, second by Tonya
Gray. Motion passed.

A motion to approve December 12, 2024, minutes was made by Lisa Koppin, second by
Tonya Gray. Motion passed.

Old Business:
1. Action ltems
a. None

2. Discussion Items
a. Lease Agreement Updates:
Kara Vogelson informed the board that by entering into a 5-year lease
agreement, we would have the option to transition to a proposed 10-year
lease prior to the completion of the third year. This transition would incur
only a 2.5% increase for the remaining 7 years of the agreement.



New Business:
1. Action ltems:
a. Establish Board of Health 2025 Meeting Dates and Times:
A motion for the board meeting dates to take place on the second
Thursday of every other month at 12:00pm beginning in April was made
by Lisa Koppin, second by Jim Aberg. Motion passed.

Meetings dates and times are as follows:
April 10t at 12:00pm

June 12* at 12:00pm

August 14 at 12:00pm

October 9t at 12:00pm

December 11t at 12:00pm

b. Assign Board of Health Authorized Signatory:
A motion to assign Kara Vogelson, Public Health Director, as the Cerro
Gordo County Board of Health signatory was made by Lisa Koppin,
second by Tonya Gray. Motion passed.

2. Discussion ltems:

a. Meeting Structure:
Board members discussed the future meeting structure, requesting
management staff to attend board meetings. They also suggested inviting
new staff members to introduce themselves and implementing a rotation
of program presentations at meetings.

b. Current Table of Organization:
Kara Vogelson reviewed the department’s current organizational
structure.

c. Strategic Plan Timeline:
Kara Vogelson reviewed the proposed timeline for the upcoming
strategic planning sessions.

d. lowa HHS Realignment Update:
Kara Vogelson provided an update on realignment activities at the state
level.

e. Finance Update:
Marcy Strasheim presented the Board with a summary of current fiscal
year department expenses and revenue through December 2024.

f. Medical Provider Update:
No updates currently.

A motion to adjourn was made by Carl Ginapp, second by Lisa Koppin. The Board adjourned at
12:38 pm.
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