PUBLIC
HEALTH

Cerro Gordo County Board of Health
Thursday, October 10, 2024

MINUTES
Present: Lisa Koppin, Chair
Dave Moore
Lori Ginapp
Tonya Gray, MD
Absent: Jodi Draper
Staff: Kara Vogelson, Public Health Director

Karen Crimmings, Disease Prevention Manager
Marcy Strasheim, Administration Manager

The meeting was called to order at 12:01 p.m.

Introduction & Recognition of Guests:
Lezah Hanson, Webster County Public Health, I-Smile Coordinator
Roxanne Smith, IHHS, Community Health Consultant

A motion to approve the October 10, 2024, agenda was made by Lori Ginapp, second by Dave
Moore. Motion passed.

A motion to approve August 8, 2024, minutes was made by Tonya Gray, second by Lori Ginapp.
Motion passed.

Service Awards:

5-year service awards were presented to Tim Hitchcock, Environmental Health Specialist |,
J.D. Sliger, Environmental Health Specialist |, and Ericha Benson, Public Health Nurse,

by Lisa Koppin on behalf of the Board.

Presentation:

Lezah Hanson, I-Smile Coordinator from Webster County Public Health provided an overview
of the I-Smile programing and activities carried out over the last year within Cerro Gordo
County.

Old Business:
a. Action ltems:



i. None
b. Discussion Items:
i. None
New Business:
1. Action Items:
a. Consider Annual Department Reports for Approval
b. Consider Integrated Management Quarter 4 Report for Approval
A motion to approve both action items a & b was made by Lori
Ginapp, seconded by Dave Moore. Motion passed.

2. Discussion Items:

a. Board of Health Member Terms:
Kara Vogelson shared that board members Jodi Draper and Lori
Ginapp’s terms end in December 2024. Draper will not be
returning for another term and Ginapp’s term is dependent on
the November 2024 election results. Lisa Koppin requested a copy
of the board application. If additional board members would like a
copy of the application, they can reach out to Kara.

b. Building Lease Agreement:
Kara Vogelson informed the board that the current building lease
agreement expires in October 2025, and negotiations for an
extension can begin at any time, for any duration, with longer
leases being cheaper. Board members asked Vogelson to gather
comparisons of a 1 year, 5 year, and 10 year lease agreement.

¢. Nuisance Order Update
Kara Vogelson outlined the changes to the county’s nuisance
ordinance, noting input from a contracted attorney. She
expressed her intention to collaborate with the county attorney’s
office for future reviews of other county regulations.

d. Succession Plan Draft:
Kara Vogelson introduced a department succession plan draft that
featured the current workforce of the department, a strategy to
maintain continuity in skills, abilities, and experience in essential
roles, as well as a projection of the department’s future
workforce.

e. Grants & Contracts Signed on Behalf of Board of Health:
Kara Vogelson provided the Board with a list of contracts, contract
amendments, and agreements she has signed as the authorized
signatory for the Board since the last board meeting.

f. Finance Update:
Marcy Strasheim presented the Board with a summary of current
fiscal year department expenses and revenue through September
2024.



g. Vaccine Provision Update
Karen Crimmings shared that staff are organizing respiratory
vaccine outreach clinics across the county to make vaccines
accessible to community members who may face challenges in
traveling. Crimmings also outlined strategies for improving
vaccination rates among dairy farmers in Cerro Gordo County and
introduced the new Vaccines for Adults (VFA) program, which
offers free vaccines to uninsured adults, excluding the shingles
vaccine.

h. Medical Provider Update:
Tonya Gray shared she signed the Vaccines for Adults contract
since the last board meeting.

A motion to adjourn was made by Dave Moore, second by Tonya Gray. The board adjourned at
1:15 pm.

The next Board of Health meeting is scheduled for Thursday, December 12, 2024, at 12:00 p.m.

Adopted by the Board on [2-12-24

(Date of meeting)
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