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North Iowa Addiction 
Prevention Alliance 

Uniting to promote healthy communities and youth through 
education and addiction prevention. 

 
 

June 11, 2024; 11:30 to 12:30                      Meeting Summary 
Check In: Zoom link here:  https://us06web.zoom.us/j/88613232709 

Welcome and introductions. 
Attendees: Leanne Clausen, Jeni Stiles, Penny McCaslin, Kelli Gerdes, Karen 

Crimmings, Jeremy Otto, Mike VanEssen, Christine Riggert, Alyssa 
Karalius, Sam Severson, Heather Rodriguez, Tom Heiar, Kate Martin, 
Betty Krones, Delana Barz, Katie Thoreson, Kevin Strunk, Heidi Witt, 
Morgan Lawson, Caitlyn Kupa 

Meeting Purpose: 

Attendees will learn more about Housing in the Community from 
Friends of the Family and Institute for Community Alliances –  
 

• Morgan Larson from Institute for Community and Caitlyn 
Kupa from Friends of the Family presented on the Housing 
in the Community program – see attached CE PowerPoint 
presentation  

 
Attendees learned more about the HUD-VASH program -  

• Kevin Strunk provided an overview of the HUD-VASH 
program – see attached program brochure  

 
• Strategic Planning Workshop Follow Up 

 

Discussion Items: Strategic Planning Workshop results and future direction of the 
coalition.   

Partner Updates 
Within Strategic 

Plan: 

Penny provided the committee an overview of the draft strategic 
plan- the final report will be completed by the end of June. 

• The draft report is missing items the group identified as 
already working on - it will likely come in the final report. 

• Committee will have a better idea on how the workgroups 
will break out once the final report is complete. 

 
Action Items: 
 
 
 

Item: WHO: 
Highlight current directions within the final report 
compared to what we are currently working on for 
the committee to assess during July’s meeting  

Kelli & Penny 
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Next Meeting: 
 

Date:            Next Meeting – July 9th  
Time:            11:30 a.m. – 1:00 p.m. 
Location:      Public Health  

 
 
 
NIAPA ROSTER – Updated 3/13/24 
 

Members 
 

Amy Jasperson  Jeremy Otto    Merry French 
Betty Krones   Jesse Germundson   Michelle Skadburg 
Brandon Heinz  Jill McKeen    Mike Colby 
Brian Koob   Jill Wust    Mindi Swanson 
Carla Miller   Karen Crimmings   Morgan Lawson 
Christine Riggert  Katey Thoreson   Nicole Leidal 
Dalena Barz   Kelli Gerdes    Paul Adams 
Debbie Abben  Kelly Hutchinson   Penny McCaslin 
Heather Rodiguez  Laken Rodemaker   Rhonda Schriever 
Heather Strubbe  LeAnne Clausen DeMontes Sam Severson 
Heidi Witt   Lila Cavaclanti Leves  Sara Merrifield 
Jamie Heard   Lisa Ketelsen    Shelly Alquist 
Jane Larkin   Liz Sweet    Jareese Williams 

 Mariah Denhart  Thomas Heiar    Jen Hansen  
 Martha Crail   Tracey Jennings    Jeni Stiles  
 Michael Van Essen 
 
 
 
 
 
 
 
 
 
 

 
 

 


