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September 12,2023; 11:30 to 12:30 Meeting Agenda

North lowa Addiction
Prevention Alliance

Uniting to promote healthy communities and youth through
education and addiction prevention.

Check In

Zoom Link: https://usO6web.zoom.us/j/88613232709
Welcome and introductions

Attendees:

Jeni Stiles (CG Public Health); Morgan Lawson (), Carla Miller (NICAO), Michael VanEssen
(Prairie Ridge); Martha Crail (MCYTF); Nicole Leidal (CG Extension); Dalena Barz (Alpha
Media); Katy Thoreson (CHC); Jaime Heard (MCCSD); Jeremy Otto (CG Public Health); Tom
Heiar (CGPH); Lynne Almond-Gardner (CGPH); Christine Riggert (Prairie Ridge); Penny
McCaslin (CGPH); Kelli Gerdes (CGPH); Jill McKeen (DHS); Mindi Swanson (POET; Parent)

Meeting
Purpose:

Advance Strategic Workplan — Kelli disseminated a matrix to outline all the various funded
activities that NIAPA partners can engage in as we implement several different grants:
e Opioid Settlement Funding
Tobacco Prevention Grant
e Alcohol — Adult Binge Drinking Prevention Grant (PFS-PAM)
e Drug Free Communities Grant
(See matrix attached)

Discussion
Items:

Workgroup Committee Break Outs (30 minutes)
e Data & Surveillance — Jeni, Michael, Lynne, Katy
o ISU work slated to begin October 1
o Remaining activities rely on data from surveillance system so that is first
step
o Need to secure data sharing agreements with community partners this fall.
e Coalition Skills & Training Development — Kelli, Christine, Jill
o ldentified Prevention 101 Training thru CADCA & ORN to offer coalition this
fall
o Prairie Ridge offers a Kratom presentation that may be of interest to NIAPA
and EYES/P4C
o Alcohol and Fentanyl are other two topics of potential training interest for
coalition
e Public Education & Awareness — Jeremy, Tom, Betty, Dalena, Jamie, Martha, Penny,
Carla, Morgan, Mindi, Nicole
e Harm & Risk Reduction — Tabled to Oct. Mtg
e Adult Alcohol/Binge Drinking Prevention — Tabled to Oct. Mtg
e Youth & Parent Engagement — Tabled To Oct. Mtg

Large Group Debriefing (10-15 minutes) — Tabled.



https://us06web.zoom.us/j/88613232709

Partner
Updates
Within
Strategic Plan

Drug Free Communities Grant Update — NIAPA was awarded and grant begins

October 1, 2023

o Will need to do several revisions before approved for implementation;

more updates to follow hopefully

Action Items:

Next Meeting:

Item: WHO:
Date: Next Meeting October 10, 2023
Time: 11:30-a.m.-12:30p.m.

Location:  Public Health & Zoom
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Public Education and Awareness Workgroup Notes  9-12-23
In attendance: Dalena, Tom, Jeremy, Sam, Morgan, Martha, Carla, Betty, Penny, Mindi,

Today’s objective: Deciding on billboard locations for 2023 fall marketing
Status reports from last week’s meeting:
e Dalena sent Kellisome campaigns she'd collected from colleagues across the nation
e Also, she found some digital campaigns that look promising. Dalena will be talking this
afternoon with someone who has used the digital campaigns and learning about the
strategies they implemented for success.
e Mindirecommends we work towards a big campaign for the next national Overdose
Awareness Day, August 31, 2024.

Dalena will be Committee Chair, leading us in future meetings.

An estimated budget available to this committee was $10,000 based on opioid settlement
funding. Penny will confirm this prior to next meeting.

Jeremy walked us through local billboard locations and availability. The committee
determined locations to implement 4 billboards for this fall. Those selected are: Near
Venturq, over Zilge's Appliance Center, in Roller City area, & close to the YMCA.
Approximate expense this time around is $2200.

Penny will send committee list to Dalena who will begin correspondence stream. She and
Mindi will share the information they have accumulated thus far in their research with the
committee directly.
Next steps:

e Determine meeting cadence for this committee.

e Establish long term plan and goals.

e Develop action plan and timeline.




