N

August 8,2023; 11:30 to 12:30 Meeting Agenda

North lowa Addiction
Prevention Alliance

Uniting to promote healthy communities and youth through
education and addiction prevention.

Check In

Zoom Link: https://usO6web.zoom.us/j/88613232709
Welcome and introductions

Attendees:

Penny McCaslin, Tom Heiar, Kelli Gerdes, Karen Crimmings, Sam Severson (CGPH); Michael
VanEssen, Christin Riggert (Prairie Ridge); Chief Brinkley (MCPD), Jamie Heard (MCCSD),
Martha Crail (MCYTF), Debbie Abben, Heidi Witt (Mercy), Leanne Clausen De Montes
(civic/religious), Sarah DeBoer (ISU Ext.), Dalena Barz (media), Jill McKeen (DHS), Katy
Thoreson (CHC), Mindi Swanson (POET, Parent), Katya Boltanova

Meeting
Purpose:

Advance Strategic Workplan —

Discussion
Items:

Adult Binge Drinking Alcohol Prevention Grant Workplan Activities Updates - (PR)
Partnerships For Success to Prevent Alcohol Misuse (PFS-PAM)
e Need Coalition Partners to view VIDEO recordings for Grant : willing partners -

o LeAnne Clause De Montes

o Karen Crimmings

o Jill McKeen

o Katy Thoreson

e Contacts/Connections to: MC Chamber, Cargill, Kraft, Asso Abloy, Masonite,
Budweiser Distributor, Michael’s (CL), Curries

o Need to gain more business Kelli & Tom will forward Sept Chamber
Wellness Mtg to Michael

o Mental Health CHIP Workgroup would be another good employer
connection (Next mtg 8/16 from 2-3pm at CG Public Health)

o Employer Ask (eventually PR will recruit employers to participate in a
training with their employees around binge drinking prevention/reduction
strategies)

o The strategy planning doc for this grant is due to the State Oct 31. (this will
flesh out what the grant projects will entail more)

o Christine had an idea for a “mocktail” punch card project with local bars —
she will reach out to lowa City contact to see if they can share scope of
project & how it was developed.

o Mark Rahm — PR will contact to see if City will amend ordinance for street
parking at night to reduce drunk driving incidences. Chief Brinkley will
share data from lowa State Patrol project they completed a few years ago
showing officer presence linked to reduced OWI, DUI offenses

o Heidi Witt will send Prairie Ridge hospital data on alcohol related
admissions for use in assessment and impact portions of grant

e  Workgroup Development
o Continue data collection (CL)
o Small community data resources & collection
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Data Assessment
Workbook Revisions
Medical data resources
Where to find people over 45?
= Churches, Breweries, Ice Arena/Surf Ballroom events, Employers,
Golf Courses, Thursdays on Main, Farmers Markets

O O O O

Resources for providers serving PWUD/PWID (Sam Severson)

e Sam distributed resources and literature to partners serving residents with drug
use history.

e There is a Community Lock Box with wound care kits, bleach, resources/literature,
and toiletry donations available for community use located behind First
Congregational UCC Church (black) — Ask Sam S for the code
(sseverson@cghealth.com)

e Donations of toiletry items: toothpaste, deodorant, denture cleaners, etc. can be
arranged with Sam as well

e Locked Sharps Container also available to dispose of needles— 55 gallon

e There is fence behind the items where community partners may hang resource
flyers, etc. (Please remember to not directly only offer cessation/treatment
services, but services that can assist individuals as they are currently)

e Sam also updated the group on the Point In Time (PIT) County that occurred last
month to identify homelessness in our county. The evening’s PIT count was 38
cases of homelessness identified in person (so likely underestimating the current
level). Jamie noted 110 students last year identified as homeless in the MCCSD.

e Anincrease in homelessness in those 65+ years of age also noted this year.

e Dalena Barz offered up AlphaMedia air time to create a campaign around
homelessness in our area, with live interviews, etc. if warranted by the coalition!

FY24 Tobacco Prevention & Control Grant Activities (CGPH)
e School Nicotine Addiction Prevention Curriculum available (You and Me, Together
Vape Free)
o Prairie Ridge offering High-Risk programming
o CG Public Health can offer programming to all students/grades
e Tobacco & Nicotine Free Workplace/Housing Policies
e Quitline Cessation Services and Provider Referrals

o MCCSD High School — offers a 1 Offense $25/ 1 hr in-school diversion
class; 2™ Offense $75 / 5 hour Saturday diversion class with parent
participation

o Chief Brinkley suggested we expand these offerings to JAMS and Lincoln
Intermediate schools

o Discussion of adding “Amnesty” boxes to the schools for disposal of vape
paraphernalia

o Penny also looking for paraphernalia confiscated by teachers, law
enforcement to add to our Hidden In Plain Sight mock bedroom.

o Suggested to do HIPS at school conferences in the Middle/Intermediate
Schools; sporting events, and MCCSD Supt. would like HIPS at a teacher in-
service.

e Coalition Partnerships

Opioid Settlement Funding Workplan Activities Update / Workgroup Committees
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e Data & Surveillance

e Coalition Skills & Training Development
e Public Education & Awareness

e Harm & Risk Reduction

e Adult Alcohol/Binge Drinking Prevention

Data Surveillance System Update — Discussion Recap with ISU

e CG Public Health received a preliminary budget and scope of project from ISU to
review

e Phase 1 would begin October 1t in which ISU will build our database ($15,00)

e Phase 2 would begin in 2024 (or sooner) in which we can start to incorporate
additional data points from our partners (Hospital, Law Enforcement, Treatment
Facilities, etc.) $15,000

e Phase 3 is ongoing maintenance if desired ( up to $5,000/ year)

e This system will potentially offer data as soon as 7-day lag!! (Stateb data is 1-3 year

lag)

Drug Free Communities Grant Update
e Budget Review meeting with CDC 8/10 — funding looks promising

Partner e Overdose Awareness Walk Recap
o Tabled until Sept. meeting

Updates e National Night Out Recap
Within o HIPS was “hidden” so hard to shuttle parents into; also no where for their
Strategic Plan kids to go while they viewed the room
o As noted above, future opportunities with the school district exist
o Penny noted it may be worth the coalition building our own kit instead of
always borrowing Hancock County’s. (but hard to find funding to purchase
drug paraphernalia)
NEXT MEETING — We will break out into our workgroups to start working on specific
projects within the categories — please try to come in person if possible for easier small
group discussion!!
Action Items: ['tem: L85
. . Date: Next Meeting September 12, 2023
Next Meetlng' Time: 11:30-a.m.-12:30p.m.

Location:  Public Health & Zoom
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