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North Iowa Addiction 
Prevention Alliance 

Uniting to promote healthy communities and youth through 
education and  

addiction prevention. 
 

July 11, 2023; 11:30 to 12:30                      Meeting Agenda 
Check In Zoom Link: https://us06web.zoom.us/j/88613232709 

Welcome and introductions 

Attendees: Tom Heiar, Sam Severson, Karen Crimmings, Michael VanEssen, Jeni Stiles, Carla Miller, Sara 
Hokenson, Dalena Barz, Betty Krones, Kelli Gerdes, Jill McKeen, Linda Krause, Katya 
Boltanova 

Meeting 
Purpose: 

Advance Strategic Workplan – 

Discussion 
Items: 

 
Adult Binge Drinking Alcohol Prevention Grant Workplan Activities Updates - (PR) 
Partnerships For Success to Prevent Alcohol Misuse (PFS-PAM) 

• Adult (45 years of age and older) is the target for this grant 
• June 25th one member attended the SPF Planning Meeting in Des Moines; on July 

25th at ZOOM meeting with a 2-hour component needed to be attended by 2 other 
coalition members to satisfy our attendance for this grant.  Meeting content will 
cover the Strategic Prevention Framework (SPF) Planning section of the SPF process 
– Assessment + Capacity + Planning  

• Still need 3 coalition members to complete the Assessment Training workshop 
(recording) – more information on 2nd page if you can help out!! Kelli and Jill will 
complete it. Still need 1 more coalition member to watch the recording and answer 
questions. 

• Prairie Ridge is conducting a Community Wide survey with 11 questions – to gauge 
current public views on adult drinking  

• Partners can post this to our website…with a QR Code.  Spread the QR code 
everywhere.  Shooting for 2500 respondents. 

• If any partners have access to archival data on alcohol in 45+ years of age 
population is needed for the grant.  

 
FY24 Tobacco Prevention & Control Grant Activities (CGPH) Preview 

• Will be offering Stanford’s You and Me, Vape Free curriculum to schools 
(elementary, middle and high school versions available) 

• Working with organizations to update No Smoking policies to include all tobacco 
and nicotine products – Contact Penny if your organization wants to go tobacco & 
nicotine free! 

• Provide coalition assistance 
• Promote Cessation services (Quitline Iowa, MyLifeMyQuit teen cessation programs) 

 
Opioid Settlement Funding Workplan Activities Update 

https://us06web.zoom.us/j/88613232709
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• Anti-Stigma Initiative (w/ the Addiction Policy Forum) – test and deploy new anti-
stigma interventions and resources within a community along with a stigma survey 
(12 communities selected in USA) – any interest in NIAPA applying?  We decided to 
let the Public Education & Awareness workgroup decide if this was worth applying 
for. 

• RX Awareness Campaign – preview ads and personalize with local stories 
• Good overall impressions from partners in attendance 
• We discussed the Public Education & Awareness group would be critical in 

helping the CGPH Marketing Officer design a year-long+ campaign with 
thoughtful direction, target audiences, and target messaging 

• Opioid Workgroup Interest – There are 4-5 proposed workgroups we are 
encouraging NIAPA members to consider joining based upon your expertise, 
passion and interests.  

• Data Surveillance 
 Community-Wide Surveillance System using data from law 

enforcement, hospitals, allied health facilities, census data 
• Trainings and Skill Building for Coalition Members and Partners 

 Research, Identify and Coordinate trainings to increase skills, 
knowledge, abilities in community-based substance abuse 
prevention 

• Public Education & Awareness 
 Fentanyl & Prescription Misuse public education campaign 
 Anti-Stigma Messaging and Public Education 
 Prevention Programming in schools 
 Website Content Management 

• Harm & Risk Reduction 
 Increase MAT Providers (Drug-Assisted Treatment providers) 
 Increase access to Naloxone (and associated trainings) 
 Develop Peer Support Teams  

• Adult Alcohol /Binge Drinking Prevention 
 Grant coordinated by Prairie Ridge 

 
Selection of Workgroup Committees 

• Results of Membership Skills, Interest, Workgroup Survey to help us fine tune 
workgroups for the various grants the coalition partners are assisting with!   

• See Survey RESULTS in attachment included with meeting invite. 
• MEMBERS NOT IN ATTENDANCE: Please respond to Kelli or Penny with what 

workgroup(s) you’d like to be involved in this upcoming year!  This will require a 
few additional meetings specific to your workgroup activities.  
 

Data & 
Surveillance 

Trainings 
& Skill 
Building 

Public 
Education 
& 
Awareness 

Harm & 
Risk 
Reduction  

Alcohol/Binge 
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Youth & 
Parent 
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Tom Heiar 
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Montes 

Kelli Gerdes 

Lynne 
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 Tom Heair 
Betty 
Krones 

Tracey 
Jennings / 
Jen 
Hansen 

 Christine 
Riggert 

  Penny 
McCaslin 

  LeAnne 
Clausen 
deMontes 

  Mindi 
Swamson 

   

  Jeremy 
Otto 

   
 

Partner 
Updates 
Within 

Strategic Plan 

• Overdose Awareness Walk Recap 
• NIAPA presence at National Night Out (Mason City and/or Rockwell) 5-8pm 8/1 – 

Anyone willing to help at the Hidden In Plain Sight Exhibit and escort parents 
through the mock-bedroom?  Please contact Penny or Kelli to volunteer! 

• NIAPA presence at CHC Block Party 5-8pm 8/10 
• Prairie Ridge – conducting community alcohol perception survey 
• Rockwell PD, Sheriffs, MC PD, PR, Iowa Hospital Association, EMS, Iowa Pharmacy 

Assoc. 
• Prairie Ridge offers LOTS of trainings on opioid related topics 
• Increase in xylazine circulating in the community; North Iowa Mutual Aid has 

purchased fentanyl and xylazine testing strips  
• Community sharps disposal drop box and lock box with harm reduction box located 

in community . Also personalized (small) sharps containers available through CG 
Public Health.  
 

Action Items: 
 
 
 
 
Next Meeting: 
 

Item: WHO: 
Assist at National Night Out – Hidden in Plain Sight bedroom 
chaperone 

Volunteer Needed 

Select which Workgroup(s) you’d like to join this year to provide 
greater support in advancing our group priorities 

1. Data & Surveillance 
2. Skill Building & Training for Coalition Partners 
3. Public Education & Awareness 
4. Harm & Risk Reduction 

Everyone can select 
group(s) they would 
like to contribute 
more too!   
 

  
  
  

Date:              Next Meeting August 8, 2023 
Time:             11:30-a.m.-12:30p.m. 
Location:      Public Health & Zoom 

Member 
Amy Jasperson 
Jill Wust 

Carla Miller 
Brian Koob 
Heidi Witt 

Jamie Heard 
Jane Larkin 
Joan Butterfield  
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Lila Cavaclanti Leves 
Kelli Gerdes 
Kelly Hutchinson 
Mariah Denhart 
Michael Van Essen 
Michelle Skadburg 
Mindi Swanson 
Morgan Lawson 

Shelly Alquist 
**Paul Adams 
Penny McCaslin 
Sarah Enke 
Suzette Rolling 
Thomas Heiar 
Ozzie Ohl 
Dalena Barz 

Nicole Leidal 
Pete Roth 
Lisa Ketelsen 
Jareese Williams 
Katy Thoreson 
Jill McKeen 

 
 
 
 

PFS-PAM Assessment Training  

We need three coalition members watch the Assessment Training Video and answer the accompanying questions for the 
PFS-PAM Grant (Binge Drinking Prevention Grant). Here is the link and the passcode:  

 https://us02web.zoom.us/rec/share/ElWl-D7pZ1lYfQx4ax74q_MghKaTMpneShSiCbbQ4ny6ZLZeJA5ntz4I7Rgnl5D0.-
iroCT9b2Xq16XaL   

Passcode: LjY!.4r? 

Please send responses to the following questions directly to Merry French, merry.french@idph.iowa.gov.   
  

1. Why is Community Assessment important? 
2. What are the two types of data that can be used in community assessment? 
3. Name the 3 elements of a Logic Model. 
4. Name 2-3 data collection methods. 
5. What 2 things you learned today. 
6. Which first step will you take after the training using the information or skills you received?  
7. Give two examples of how you could share assessment data with stakeholders  

(i.e. who would you share it with and what information would you share?) 
8. What is the value of having an assessment workgroup? 
9.   What specific skills might be needed for those involved in the assessment workgroup? 
10. What specific connections will be needed to assess older adult alcohol misuse? 

 

https://us02web.zoom.us/rec/share/ElWl-D7pZ1lYfQx4ax74q_MghKaTMpneShSiCbbQ4ny6ZLZeJA5ntz4I7Rgnl5D0.-iroCT9b2Xq16XaL
https://us02web.zoom.us/rec/share/ElWl-D7pZ1lYfQx4ax74q_MghKaTMpneShSiCbbQ4ny6ZLZeJA5ntz4I7Rgnl5D0.-iroCT9b2Xq16XaL
mailto:merry.french@idph.iowa.gov

