N

North lowa Addiction
Prevention Alliance

Uniting to promote healthy communities and youth through
education and addiction prevention.

March 12,2024; 11:30 to 1:30 Meeting Agenda
Zoom Link: https://usO6web.zoom.us/j/88613232709

Check In . :
Welcome and introductions

Attendees: Penny McCaslin, Christina Riggert, Sam Severson, Jeremy Otto, Dalena Barz, Morgan
Larson, Mike Van Essen, Betty Krones, Jeni Stiles, Karen Crimmings, Tom Heiar, Kelli Gerdes,
Katlya Witt, Heidi Witt, Jill McKeen
Advance Strategic Workplan —

- e Opioid Settlement Funding
Meetlng Tobacco Prevention Grant
Plll'pOSG: e Alcohol — Adult Binge Drinking Prevention Grant (PFS-PAM)
Drug Free Communities Grant
1. NCA Updates and Insights
Christina and Penny are participating in the National Coalition Academy (NCA)
comprehensive training program developed by (CADCA’s) National Coalition Institute and
teaches leaders “what they need to know” (the core competencies) and “what their team
needs to do” (the essential processes) to establish or maintain a highly effective anti-drug
coalition. Five essential products (1) a community assessment, (2) a logic model, (3) a
strategic & action plan, (4) an evaluation plan and (5) a sustainability plan will be completed
by the end of the yearlong project.
2. Upcoming PFS PAM Training — TA and April Meeting

Began Year 2 funding (Feb 24, 2024 — Feb 27, 2025) Implementation focused: teen

Discussion awareness, saturation patrols, media campaign & retail outlet density.

Items:

Required cultural competency training that’s mandatory for minimum of 3 coalition
members to attend. The coalition will complete the training at the April 9! NIAPA meeting.

Lobbying —Kellie shared a recent SAMSA webinar indicated coalitions should steer away
from advocating about policy changes (ordinances). Katya feels we can still educate about
system change policies but can’t talk about how they should vote if a bill is up for
legislation.

3. Workgroup Updates —
e Public Awareness — Alpha media
o Truth video ready to use for 2-month campaign -156,000
impressions each month with focus on schools & social media sites
(paid by opioid settlement funding).



https://us06web.zoom.us/j/88613232709

o Radio ads Talk They Hear You and a local radio ad on focused on
increasing awareness about the opioid epidemic (paid by DFC
funding).

e Parent & Youth Education

o Tool kits sent out to businesses to share with workforce on Talk
They Hear You messaging (56% engagement rate this first month).

o Public Health is providing the Stanford Vaping curriculum for
Newman Sophomore class; going well so far.

o Teen Coalition at Mason City Alternative Hight School: Three (3)
new students joined the coalition this past month. Spoke about
usage hot spots in the area. The students identified the Mason City
skate park by Big Blue, walkways by the tennis courts on Monroe,
gravel roads in general, and school bathrooms. The group is looking
at developing substance free signage.

o Prairie Ridge is providing Prime for Life class for the Mason City
Freshmen class. There are two (2) classes left with the current two
cohorts and the sessions will be complete. One smaller class left,
and the entire class received the curriculum.

e Harm & Risk Reduction

o Naloxone & OD signs and symptoms training held in February.
Thirty-three (33) people from eighteen (18) different agencies
attended the training. Two additional trainings were scheduled for
local businesses from the result of this training.

o Prairie Ridge recently learned Naloxone training can be provided to
persons under 18 years of age now.

o Persons that present to the MercyOne ED for an overdose have a
urine drug screen, alcohol level, acetaminophen level and Salicylate
level ordered. The urine drug screen tests for amphetamine,
barbiturates, benzos, cocaine, THC and opiates. Currently there are
no order sets used.

e Surveillance
o Phase 1 complete, Kelli shared demo slides from the dashboard.
The County will own the content of the dashboard and obtain
access July 1. Phase 2 starts July 1 that will include live data from
law enforcement. Phase 3 will start in fall that hopefully adds
additional data from EMS and the hospital.

4. NIAPA Strategic Planning Workshop — Planning for a three to five plan that
identifies the coalition’s vision. The group decided May and the beginning of June
would be a good time to schedule the workshops.

Partner
Updates
Within
Strategic Plan
Action Items: [!tem: WHO:
Share recent SAMSA webinar with coalition members. Kelli Gerdes
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funding and report back to the coalition.

Research if there are any changes in lobbying limitations with

Katya Boltanova

Include Competency Training for next NIAPA meeting agenda.

Penny McCaslin

Check w Mary to see if nursing CEUs are offered in Cultural
Competency training and report back to coalition.

Mike Van Essen

Next Meeting:

committee for approval.

Complete local radio ad and then send out to public awareness

Dalenza Barz

Share Naloxone training survey results w coalition members.

Karen Crimmings

Date: Next Meeting April 9, 2024
Time: 11:00a.m.-1:00 p.m.
Location:  Public Health & Zoom
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