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North Iowa Addiction 
Prevention Alliance 

Uniting to promote healthy communities and youth through 
education and addiction prevention. 

 
February 13, 2024; 11:30 to 1:30                      Meeting Agenda 
Check In Z o o m  L i n k :  h t t ps ://u s 0 6 w e b.z o o m .u s /j /8 8 6 1 3 2 3 2 7 0 9  

Welcome and introductions 

Attendees:  Penny McCaslin (CGPH), Christine Riggert (PR), Kelli Gerdes (CGPH), Jamie Heard 
(MCCSD), Carla Miller (NICAO), Jeremy Otto (CGPH), Sam Severson (CGPH), Tom Heiar 
(CGPH), Jeni Stiles (CGPH), Katie (northern lights), Karen Crimmings (CGPH), LeAnne 
Clausen (Civic), Heather Stubbe (), Heidi Witt (MercyOne), Jill McKeen (CPPC, DCAT), 
Morgan Lawson, Betty Krones (CGPH), Michael VanEssen (PR) 

Meeting 
Purpose: 

Advance Strategic Workplan –  
• Opioid Settlement Funding 

Tobacco Prevention Grant 
• Alcohol – Adult Binge Drinking Prevention Grant (PFS-PAM) 
• Drug Free Communities Grant 

Discussion 
Items: 

1. Election of New Officers NIAPA –  
Chair (current: Michael) – Motion to elect Penny McCaslin (Michael); Seconded 
by Jeni; Motion carried. 
Vice Chair (current: Carla) – Motion to elect Heather Stubbe (Penny); Seconded 
by Michael; Motion carried. 
Secretary (current: Kelli) – Motion to elect Karen Crimmings (Carla); Seconded 
by LeAnne; Motion carried. 
 

2. CADCA Mapping Exercise (Christine & Penny) – Team broke into pairs to map 
“issues of concern” (Hot Spots) and “resources” in our county using GIS maps 
and Jamboards (virtual attendees);  
 

3. Workgroup Updates –  
• Public Awareness – Digital Advertising Proposal – March Madness 

saturation with radio campaign to be launched (to be paid for by grants 
and matched in funds by Alpha Media).   Talk They Hear campaign with 
local information to address each substance; and digital ads as well.    

• Parent & Youth Education -  New lessons in schools include Addictions 
& Coping; Understanding Mental Health (75 students reached to date); 
Parent Toolkits launched in February and disseminated to local 
employers; we encourage coalition partners to share this resource in 
your own networks; Parenting Classes to launch in June in partnership 
with NIACC and YMCA. Prime for Life in 2nd set of students (~50) at 
MCHS.   

• Harm & Risk Reduction – NARCAN & Understanding Overdose Trainings 
are upcoming for local businesses and individuals (FREE)…Pre 
Registration necessary (2/16 and 2/23)- to date 22 agencies 

https://us06web.zoom.us/j/88613232709
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registered!; Potential for a few Naloxone Distribution box to be located 
next to the  

• Surveillance – Demo should be available with first wave of static data 
mapped by March; next phase is to secure data sharing agreements 
with partners who will be submitting data continuously (Mercy, Prairie 
Ridge, Law Enforcement, Medical Examiner, etc.) 

• PFS PAM – Binge Drinking Prevention Grant – need 2 volunteers to 
watch the Implementation Videos; Evaluation Training on Feb 20th 
(videos are 2 hours)  
 

4. NIAPA Strategic Planning Workshop – Will be held in Spring (April/May) – 
consisting of ~16 hours spread out over a few different days. 

- This session will set the framework for the next 3-5 year for the 
coalition to align their work and allow agencies to plan their funding 
around so we aren’t bringing unnecessary work to the coalition and 
agencies can plan their grant workplans to community and coalition 
needs rather than vice versa.  MORE TO COME! 

 

Partner Updates 
Within Strategic 

Plan 

 
• Naloxone & Understanding Opioid Overdose Training (2 options)– February 

16th or February 23rd (12pm) -MC Chamber (register with Cerro Gordo Public 
Health) 

Action Items: 
 
 
 
 
Next Meeting: 
 

Item: WHO: 
  
  
  
  
  

Date:              Next Meeting March 12, 2024 
Time:             11:30a.m.-1:00 p.m. 
Location:      Public Health & Zoom 

 
 
 
NIAPA ROSTER 
 
Member  Updated: 10-16-2023 
Amy Jasperson Joan Butterfield Nicole Leidal 
Betty Krones Katy Thoreson Ozzie Ohl 
Brian Koob Kelly Hutchinson Paul Adams 
Carla Miller LeAnne Clausen DeMontes Penny McCaslin 
Dalena Barz Lila Cavaclanti Leves Rhonda Schriever 
Heidi Witt Kelli Gerdes Robin McClelland 
Jamie Heard Lisa Ketelsen Sam Severson 
Jane Larkin Mariah Denhart Sara Merrifield 
Jareese Williams Michael Van Essen Shelly Alquist 
Jen Hansen Michelle Skadburg Suzette Rolling 
Jeni Stiles Mike Colby Thomas Heiar 
Jill McKeen Mindi Swanson Tracey Jennings 
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Jill Wust Morgan Lawson  
 
 
 
 

 
 

 
 
 
 
 


