N

North lowa Addiction
Prevention Alliance

Uniting to promote healthy communities and youth through
education and addiction prevention.

December 12,2023; 11:30 to 12:30 Meeting Agenda

Check In

Zoom Link: https://usO6web.zoom.us/j/88613232709
Welcome and introductions

Attendees:

leff Brinkley (MCPD), Dalena Barz (Media), Michael VanEssen (PR), Christine Riggert (PR),
Carla Miller (NICAO), Heather Jacobs (MICYTF), Katy Thoreson (CHC), Tom Heiar (CGPH), Kelli
Gerdes (CGPH), Penny McCaslin (CGPH), Jeremy Otto (CGPH)

Meeting
Purpose:

Advance Strategic Workplan —
e Opioid Settlement Funding
Tobacco Prevention Grant
e Alcohol — Adult Binge Drinking Prevention Grant (PFS-PAM)
Drug Free Communities Grant

Discussion
Items:

Coalition Grant Updates
e Opioid Settlement Funds — workgroup updates
Public Awareness: met today and previewed TRUTH initiative campaign on opioid addiction
geared towards teens; identified need to define target audience and goal of messaging to
help better assist in selecting messages and mediums; looking to use the teen basketball
player message next quarter to align with bb season and march madness but need to find
comparable radio and IG/YouTube ads in shorter duration for use.
Surveillance: Starting contract with ISU this month; first workshop is December 21 at 10am
(zoom) with ISU team to define mission and vision of project to assist in all partners having
shared vision of the project and goals; Phase 1 is 3 months and projected to have a “demo”
of the system ready by end of March.
Parent & Youth Engagement: PR wrapped up first half of 9*" grade students in Prime for
Life at MCHS; started second cohort this month; PYD classes starting their addiction, coping
skills lessons at MCHA and Alternative School; Newman next semester; Students expressed
interest in more education around fentanyl and marijuana specifically (and why dangerous)
Harm Reduction: still waiting for legal and county decision on if entities will/can be
distributing this to individuals and organizations who have not completed the Naloxone
training.
e PFS PAM — Binge Drinking Prevention Grant
Still awaiting approval from state on workplan, implementation plan, etc.
Need 3 coalition members to attend the Implementation Training on 12/19 from 11-1pm
(notify Michael if interested)
Ensure data gathering is tacking place to assist in encouraging future implementation
participation (send specific measures to Surveillance team for inclusion in the tracking
system)
Related Activities:
1. Team Awareness Program (customized to large employers) — pending approval
2. Saturation Patrols — PD did this over Thanksgiving and will repeat in future
3. Radio Program on 12/13 from 7-9am to feature guest panel examining blood
alcohol contents when drinking over course of time



https://us06web.zoom.us/j/88613232709

e Tobacco Prevention & Control Grant
Tom working to connect with JAMS and Lincoln Intermediate and Newman on youth vaping
prevention education/curriculum

o Drug Free Communities Grant
Surveillance system work is primary work to date
Penny will be ordered some coalition “supplies” for group use at outreach events
(tablecloth, banner, giveaway bags, brochures, etc.)

4. Website Content
e Feature synopsis of each grant/funding stream currently
e Surveillance Dashboard (when ready)
e Highlight “community or coalition successes” every quarter —add to
agenda items quarterly to discuss and select
e Link to MCYTF’s directory of services, providers, etc. (North lowa Project
Aware resource guide)

5. Community Partnership Assessment — Assign invitations to missing coalition sectors
i. Correctional Officers/Probation/Juvenile Courts - Penny
ii. DHS Social Workers — Kelli (Jen White)
iii. Family Treatment Court—Jeni S
iv. Family Treatment Court Alumni Group —Jeni S
v. MAT Medical Provider - Christine
vi. Business & Large Employers (Curries, Sukup, Cargill, Kraft, etc.) —
Tom & Michael
vii. Military (VA Clinic, Retired) - Heather
viii. Recovery Services — Jesse G
ix. Lived Experience Individuals —Sam S, Jeff B
x. Civic Groups (Rotary, Lions, Jaycees, Kiwanis) — Michael (Allyson
Krull)
There is a “template” invite in the NIAPA one drive folder (see link below) if you don’t know
what to say &

6. Complete Health Equity Assessment Tool — Tabled.

Partner
Updates
Within
Strategic Plan

e January — Opioid Response Network Prevention 101 Training for coalition members
regarding Evidence Based Strategies for Opioid Prevention Settlement Funds (note
the 2 hour meeting)

e Feb/Mar — Plan for Year 2 of grant activities — larger workshop

e Kratom Training interest? — group expressed interest. Likely will schedule a
Naloxone and Kratom training outside of regular coalition time for attendance.

Action Items: [!tem: LG5
Submit letters to editor, announce on social media, connect with Michael
leaders, expressing support of council’s decision to deny new ALL partners
license to North Side Liquor
Invite potential partners to next NIAPA meeting (or introduce the ALL partners
coalition to them) — sample email/letter invitation in the NIAPA (specifics listed
OneDrive folder above)



https://cgcounty-my.sharepoint.com/:f:/r/personal/kgerdes_cghealth_com/Documents/NIAPA?csf=1&web=1&e=tHZifR

Next Meeting:

Public Awareness Group — meet 12/20 to finalize next quarter’s
marketing plan

Dalena and group

January 9" meeting with be 2 hours (11:30 am-1:30 pm) for the
Opioid Response Network training

ALL

Date: Next Meeting January 9, 2023
Time: 11:30a.m.-1:30p.m.
Location:  Public Health & Zoom

NIAPA ROSTER

Member

Amy Jasperson
Betty Krones
Brian Koob
Carla Miller
Dalena Barz
Heidi Witt
Jamie Heard
Jane Larkin
Jareese Williams
Jen Hansen
Jeni Stiles

Jill McKeen

Jill Wust

Joan Butterfield

Katy Thoreson

Kelly Hutchinson
LeAnne Clausen DeMontes
Lila Cavaclanti Leves
Kelli Gerdes

Lisa Ketelsen

Mariah Denhart
Michael Van Essen
Michelle Skadburg
Mike Colby

Mindi Swanson
Morgan Lawson

Updated: 10-16-2023
Nicole Leidal
Ozzie Onl

Paul Adams
Penny McCaslin
Rhonda Schriever
Robin McClelland
Sam Severson
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Thomas Heiar
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