PUBLICHEALTH
healthier together

BOARD OF HEALTH
Thursday, August 8, 2024, at 12:00 pm
Dr. Johnson Conference Room
2570 4™ St. SW, Ste 1, Mason City, lowa

Click here to join the meeting
Meeting ID: 233 463 445 632 | Passcode: QDyfci

Mission: Supporting healthy communities through prevention, promotion, and protection.
Vision: A safe and healthier tomorrow
Values: Collaboration, Innovation, Adaptability, Social Responsibility, Financial Stewardship

AGENDA
l. Call to Order

Il Introductions and Recognition of Guests
Il. Approve August 8, 2024 Agenda
V. Approve June 13, 2024, Minutes
V. Service Awards
a. Jodi Willemsen 20 years
b. Andrea Turnbull 20 years

c. Kelli Gerdes 15 years

VI. Presentation: Allen Child Protection Center — Katie Strub

VII. Old Business
1. Action Iltems

a. None
2. Discussion Items
a. None
VIII. New Business
1. Action Items
a. None
2. Discussion Items
a. Quarter 4 Customer Satisfaction Report
b. Opioid Settlement Funding Annual Report
c. lowa Code Updates
i. Chapter 21 Public Meetings
ii. 641 Chapter 7 Immunization
d. Realignment Update
e. Grants & Contracts Signed on Behalf of Board of Health


https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzliYmNkZWMtNjgxOS00NDQ2LWIzZWQtMjkzNzZiZjc1Mjlj%40thread.v2/0?context=%7b%22Tid%22%3a%225b96ba42-2a80-49e6-b2a4-2378e4ce77bd%22%2c%22Oid%22%3a%224b24e589-12e9-432e-8da7-36dec74a925b%22%7d

f.  Finance Update
g. Medical Provider Update

IX.  Adjournment
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Cerro Gordo County Board of Health
Thursday, June 13, 2024

MINUTES
Present: Lisa Koppin, Chair
Dave Moore
Jodi Draper
Tonya Gray, MD
Absent: Lori Ginapp
Staff: Kara Vogelson, Public Health Director

Karen Crimmings, Disease Prevention Manager
Marcy Strasheim, Administration Manager

The meeting was called to order at 12:00 p.m.

Introduction & Recognition of Guests:
Mindy Watters, First Five Director, North lowa Community Action Organization
Karla Miller, Health & Nutrition Director, North lowa Community Action Organization

A motion to approve the June 13, 2024, agenda was made by Jodi Draper, second by Tonya
Gray. Motion passed.

A motion to approve April 11, 2024, minutes was made by Jodi Draper, second by Dave Moore.
Motion passed.

Presentation:

Karla Miller, Health & Nutrition Director with North lowa Community Action Organization
provided an overview of the programing and activities carried out over the last year within the
Women, Infants & Children (WIC), Family Planning, and Healthy Pregnancy programs.

Mindy Watters, First Five Director with North lowa Community Action Organization, provided
the board with an overview of the programming and activities that have been carried out over
the last year within the First Five program.

Old Business:
a. Action ltems:
i. None



b. Discussion Items:
i. None
New Business:
1. Action Items:

a. Consider Quarter 3 Department Reports for Approval:
A motion to approve quarter 3 department reports was made by
Jodi Draper, second by Tonya Gray. Motion passed unanimously.

b. Consider Local Public Health Service Grant Activities for Approval.
A motion to approve the local public health service grant activities
was made by Dave Moore, second by Tonya Gray. Motion passed
unanimously.

2. Discussion Items:

a. PHAB Accreditation Site Visit:
Board members Lori Ginapp and Lisa Koppin will participate in the
site visit along with Department staff. Kara will be reaching out to
Lori & Lisa to schedule a preparation meeting.

b. Grants & Contracts Signed on Behalf of Board of Health.
Kara Vogelson provided the board with a list of contracts, contract
amendments, and agreements she has signed as the authorized
signatory for the board since the last board meeting. Board
members requested that the contract dollar figures are listed
along with details stating if they are new contracts, new grants, or
amendments to existing contracts.

c. Finance Update:
Marcy Strasheim provided the board with an overview of
department expenditures and revenue through May 2024.

d. Medical Provider Update:
Tonya Gray shared information and best practices on colon cancer
prevention and colon cancer screening. Tonya offered to review
any medical social media posts before they’re posted.

A motion to adjourn was made by Jodi Draper, second by Dave Moore. The board adjourned at

12:43 pm.

The next Board of Health meeting is scheduled for Thursday, August 8, 2024, at 12:00 p.m.

Adopted by the Board on

(Date of meeting)

(Signature of Presiding Officer)
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Customer Satisfaction
Survey Results

Quarter 4 of FY 24 | Apr-Jun

July 24, 2024
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HOW CLIENTS HEARD OF US
Source Q1 Q2 Q3 Q4 Annual
Brochure/Flyer/Billboard 1 0 0 0 1
Family/Friend 7 6 9 6 28
Newspaper 0 0 0 0 0
Radio 1 1 1 0 3
TV 0 0 0 1 1
School 3 2 3 2 10
Social Media 0 1 0 1 2
Referral (Home Care) 14 6 4 6 30
Website 4 4 1 4 13
Walk-In 1 0 2 2 5
Other 1 0 3 3 7

COMMENTS FROM CLIENTS

e "Great experiencel"

e "We recently worked with Thomas coming up with a new
class for our students. Thomas was great! His class
exceeded expectation and our students enjoyed having him
come and teach the class!"

Survey distribution in quarter 4 remains high thanks to our 10 to 8 scheduling software. 224 of the 395 (57%) surveys distributed were sent through
our 10 to 8 scheduler. Both communication and appointment & service quality drivers are down slightly from the previous quarter. Communication
satisfaction was down due to one client receiving nutrition & wellness services indicating their phone call was not returned within 24 hours.
Appointment & service satisfaction were down due to one immunization client not being greeted within one minute of arriving at the office. Overall

customer satisfaction remains at 100%.



24A0:0006 - Chapter 21 - Recent Law
Changes

Related Topics:
Advisory Opinions
Advisory Opinions: Meeting

Advisory Opinion 24A0:0006
DATE: June 27, 2024
SUBJECT: Chapter 21 — Recent Law Changes

This Advisory Opinion provides information regarding recent amendments to Chapter 21 to
ensure public awareness of and compliance with the changes.

During the 2024 legislative session, the lowa Legislature passed Senate File 2385, an Act
relating to boards, commissions, committees, councils, and other entities of state government that
was more than 200 pages. This legislation was signed into law by Governor Kim Reynolds on
May 17, 2024.

Division VII was included within Senate File 2385. (“Amendments”) It amends Chapter 21 of
the Iowa Code as it relates to electronic meetings and requires options for electronic meetings for
all governmental bodies. The Amendments also define the types of electronic meetings that can
be utilized by all governmental bodies. This law takes effect on July 1, 2024.

We note at the outset that the IPIB’s jurisdiction is limited to the application of lowa Code
chapters 21, 22 and 23, as well as rules in lowa Administrative Code chapter 497. Advice in a
Board opinion, if followed, constitutes a defense to a subsequent complaint based on the same
facts and circumstances.

This advisory opinion is provided to assist governmental bodies regarding application of and
compliance with the new Amendments.

CHAPTER 21 AMENDMENTS:

The following Amendments have been made to Chapter 21. Governmental bodies conducting
public meetings must comply with these changes effective July 1, 2024:

Amendments to section 21.8, subsection 1: The Amendments mandate that, “A governmental
body shall provide for hybrid meetings, teleconference participation, virtual meetings, remote

participation, and other hybrid options for the members of the governmental body to participate
in official meetings.” This law change requires that governmental bodies provide for electronic



meetings for members of the governmental body and establishes options to be utilized. These
options are defined in the new subsection 4 of section 21.8, below.

Amendments to section 21.8, subsection 1, paragraph c: The Amendments eliminate the
requirement that minutes include a statement explaining why a meeting in person was impossible
or impracticable.

New subsection 4 to section 21.8: This new subsection creates definitions for the following
types of meetings:

“Hybrid meeting” means a meeting involving both remote participation and in-person

participation by members.

= “Remote participation” means real-time participation by a remotely located individual in
a meeting which is being held in a different physical location using integrated audio,
video, and other digital tools.

» “Teleconference participation” means participation using audio conference tools
involving multiple participants in at least two separate locations.

»  “Virtual meeting” means a meeting involving real-time interaction using integrated

audio, video, and other digital tools, in which participants do not share physical location.

Governmental bodies should carefully review these definitions and the requirements for each
type of meeting.

Is a governmental body required to provide electronic access to meetings for members of
the governmental body pursuant to the new law?

Yes. Effective July 1, 2024, Iowa Code § 21.8 requires that a governmental body provide for
electronic meeting options for members of the governmental body. The new law states, “A
governmental body shall provide for hybrid meetings, teleconference participation, virtual
meetings, remote participation, and other hybrid options for the members of the governmental
body to participate in official meetings.” The use of the word “shall” requires that electronic
meetings, in at least one of the forms identified by the new law, be made available to members of
the governmental bodies.

Is a governmental body required to provide electronic meeting options if none have been
requested or it is believed none will be utilized?

The language is mandatory that the option be provided for official meetings of the governmental
body. A governmental body, therefore, must make an electronic meeting option available for
participation of the members of the governmental body. The law does not use the terminology
“may” and does not distinguish between governmental bodies that will and will not utilize an
electronic meeting for participation. For this reason, governmental bodies should provide an
electronic meeting option for all meetings.

Is a governmental body required to provide all electronic meeting options?



No. A governmental body is not required to utilize all options for every meeting. The amended
language includes a variety of options and defines what could be considered an electronic
meeting. Several of the types of meetings would be contradictory.

For instance, a “hybrid meeting” involves both remote and in-person participation by members
of the governmental body, but a “virtual meeting” involves members that do not share a physical
location. By definition, it would be impossible to use all available options for each meeting of
the governmental body because a governmental body could not hold a “hybrid meeting” and a
“virtual meeting” at the same time.

The governmental body should choose the electronic meeting option that best meets the needs of
the members of the governmental body. For example, if all members of the governmental body
will be participating from differing remote locations, and the governmental body has the
technical ability, the governmental body should consider holding a virtual meeting. If some
members of the governmental body will be in-person and others will be attending from
alternative locations, the governmental body should consider holding a hybrid meeting or
teleconference participation.

The governmental body should utilize the electronic meeting method(s) that allows for
participation of members of the governmental body while also ensuring the meeting meets lowa
Code chapter 21 requirements.

Are there new requirements for governmental bodies related to quorum and voting that
must be observed when meeting electronically?

No. The Amendments do not change quorum or voting requirements. Members of governmental
bodies should be allowed to vote electronically utilizing the electronic method chosen by the
governmental body. A member of a governmental body participating in an electronic meeting
and following existing requirements of lowa Code chapter 21 should be considered in attendance
and counted toward quorum.

What are the requirements for public participation in an electronic meeting pursuant to
the new law?

The new law does not change existing requirements as it relates to public access to the meeting
and compliance with public notice requirements. lowa Code § 21.8(a) still requires “The
governmental body provides public access to the conversation of the meeting to the extent
reasonably possible.” The law also does not change requirements that minutes be produced, but
does eliminate the requirement that minutes include a statement as to why a meeting in person
was impossible or impracticable. Governmental bodies should continue to adhere to public
participation and notice requirements within lowa Code Chapter 21.

Must the general public be granted access to the electronic meeting options. For example, if
a member of the governmental body uses remote participation, must the public be granted
the same remote participation options?



A cornerstone of Chapter 21 is that members of the public must have access to open sessions of
meetings of governmental bodies. “Open session” is defined as a meeting to which all members
of the public have access. lowa Code § 21.2(3). Chapter 21 does not provide a definition of
public access or provide specific detail on how the public must access open sessions.

Governmental bodies should carefully consider public access to meetings depending on the
electronic meeting method utilized. For example, governmental bodies utilizing the “hybrid
meeting” should allow public access at the in-person location and should also consider allowing
an option for the public to listen remotely. Governmental bodies may consider providing live-
streaming options to allow the public to observe hybrid or virtual meetings. If governmental
bodies provide teleconference options for the members of the governmental body, consideration
should be given as to whether the teleconference will be provided as an option for the public to
utilize or whether the members participating through the teleconference will be placed on
speaker for the public to hear at the in-person location.

A related question involves “remote participation.” Remote participation may represent that a
singular member of the governmental body is participating from a remote location or could
include a situation in which a specialist presenter appears remotely. This has prompted the
question of whether the public must be provided remote participation if a member of the
governmental body or a presenter appears in such a manner. lowa Code § 21.8 requires only that
the members of the governmental body be given electronic meeting access. The law
differentiates the type of access granted to the public by stating that the governmental body
provide “public access to the conversation of the meeting to the extent reasonably possible.”
Iowa Code § 21.8(1)(a) (emphasis added). The law does not specifically require that the public
be given a virtual platform to make public comment or otherwise participate. Governmental
bodies should determine how to accommodate public participation based on the unique
circumstances of each case and the scope of the electronic method used within the requirements
of Jowa Code Chapter 21.[1]

The amendments do not change how access to the public is provided. It is the responsibility of
the governmental body to comply with public access requirements pursuant to lowa Code § 21.8.
Governmental bodies should carefully consider the electronic meeting approach utilized and the
best methods to ensure public access to open sessions of meetings.

How should notice of the meeting with electronic participation options be handled?

Iowa Code § 21.4 requires that a governmental body give notice of the tentative agenda, the
time, date, and place of each meeting. lowa Code § 21.8(b) states that for notice requirements
“the place of the meeting is the place from which the communication originates or where public
access is provided to the conversation.” If the governmental body will be holding a “hybrid
meeting,” then the public should be notified where the in-person meeting will occur. If a live-
streaming, teleconference, or other electronic option will be provided to the public, that should
also be included within the notice of the meeting. If a “virtual meeting” is being held, then the
public should be given notice of the electronic or telephonic location in which the public can
watch and/or participate in the meeting.



If a “virtual meeting” is scheduled, must a governmental body provide an in-person
location for the public?

Nothing within the new lowa Code § 21.8 language requires a governmental body include an in-
person option for the public. In fact, the amended language allows the governmental body to
provide the option of a “virtual meeting” to its members in which participants do not share
physical location. The amended language also eliminated the need for the governmental body to
have a specific reason why it could not meet in person. It would be impractical if the
governmental body members could meet virtually, but would still be required to host an in-
person location for the public to watch the “virtual meeting.” So long as notice of how to watch
and/or participate in the virtual meeting is provided to the public as required under lowa Code §§
21.4 and 21.8, there is no requirement an in-person option be provided to the public when a
virtual meeting is held.

BY DIRECTION AND VOTE OF THE BOARD:
Joan Corbin

E.J. Giovannetti

Barry Lindahl

Luke Martz

Joel McCrea

Monica McHugh

Jackie Schmillen

SUBMITTED BY:

Kimberly Murphy, J.D.
Legal Staff
Iowa Public Information Board

ISSUED ON:
June 27, 2024

Pursuant to lowa Administrative Rule 497-1.3(3), a person who has received a board opinion
may, within 30 days after the issuance of the opinion, request modification or reconsideration of
the opinion. A request for modification or reconsideration shall be deemed denied unless the
board acts upon the request within 60 days of receipt of the request. The IPIB may take up
modification or reconsideration of an advisory opinion on its own motion within 30 days after
the issuance of an opinion.

Pursuant to lowa Administrative Rule 497-1.3(5), a person who has received a board opinion or
advice may petition for a declaratory order pursuant to lowa Code section 174.9. The IPIB may
refuse to issue a declaratory order to a person who has previously received a board opinion on
the same question, unless the requestor demonstrates a significant change in circumstances from
those in the board opinion.



[1]When balancing the interests of public participation, governmental bodies should consider
Iowa Code § 21.7. “Nothing in this chapter shall prevent a governmental body from making and
enforcing reasonable rules for the conduct of its meetings to assure those meetings are orderly,
and free from interference or interruption by spectators.” lowa Code § 21.7. While several
electronic options are convenient for the public, disruptions to meetings of governmental bodies
can occur over electronic platforms and can interfere with the ability of members of the public to
participate and observe governmental meetings. This can be a consideration in determining
whether and how to grant participation by electronic access while ensuring the security and
conduct at the public meeting can be maintained. See, e.g. “Zoom call organized by Black lowa
lawmakers reportedly interrupted by racist incident”, WHO News, January 8, 2022; “‘Zoom
bombings’ disrupt lowa Senate meetings with profanity, pornography and racial slurs”, The Des
Moines Register, February 14, 2023.



Cerro Gordo County Department of Public Health Updated 7.29.2024

Grant or Contract Name Type Funder if Amount if
applicable Applicable

Previous

Transient Non-Community Water Well Cooperative Agreement Cooperative Department of $325/well (176

25ESDFSBCIIAM-0002 Fiscal Year 2025 Agreement Natural Resources | totalwellsona 3
Renewal year rotation)
PFS-PAM Alcohol Misuse Prairie Ridge independent subcontract Recipient of Prairie Ridge $10,900
May 1, 2024 - Feb 27, 2025. Independent Integrated Health
Contract NEW Services
Hospital Preparedness Program Amendment 4- 5994BHP12 Grant Amendment | lowa Health & N/A
Human Services
Integrated HIV & Viral Hepatitis Testing Services Amendment 2 Grant Amendment | lowa Health & $6,486
PUHEHSH24011 Human Services (installment) $330
(additional)
Fox Rehabilitation physical, occupational & speech therapy contracts Payor of CG Public Health $110/visit
Independent
Contract NEW
(new company)
Medicare enrollment Contract forhome | CMS N/A
care services
Renewal
Clinical agreement with UNI to be a host site for students Agreement NEW N/A N/A
Clinical agreement with NIACC to be a host site for students Agreement N/A N/A
Renewal
Public Health Emergency Preparedness & EMS System Development Grant Renewal lowa Health & $340,815
PUHE-EPR-25-002 Human Services
Community Partnerships for Tobacco Use Prevention and Control Grant Renewal lowa Health & $68,925
BEHESPP25508 Human Services
OTC Narcan - Crisis Intervention, Friends of the Family, Northern MOU NEW CG Public Health N/A
Lights Shelter
Personal Cares & Homemaker contracts FY 2025 Grant Renewal Elderbridge $37,000




Cerro Gordo County Department of Public Health Updated 7.29.2024

Current

Care For Yourself Amendment for July (due to contracts not being ready | Grant Amendment | lowa Health & $900

for FY 2025) Human Services

Care For Yourself Contract Grant lowa Health & $8,350
Human Services

Local Public Health Services Grant Amendment (due to contracts not | Grant Amendment | lowa Health & $112,355

being ready for FY 2025) Human Services

Community Adolescent Pregnancy Prevention Program Grant Amendment | lowa Health & $40,000
Human Services

Immunization Services FY 2025 Grant Renewal lowa Health & $12,400
Human Services

Private Well Grant Grant Renewal lowa Health & $50,505

Human Service

Hotel & Food Licensing, Inspection & Oversight

28E Agreement
Renewal

lowa Department
of Inspections &
Appeals

Based on license
fees

Hospital Preparedness Program and Response System Development | Grant Renewal lowa Health & $105,320
FY 2025 Human Services

Integrated HIV & Viral Hepatitis Testing Services Amendment 3 Grant Amendment | lowa Health & $6,331
PUHEHSH24011 Human Services

Visual Edge Printer contract (terminated Ricoh lease & switch to new | Contract Visual Edge Monthly fee
vendor)

Volatia Language Interpretation/Translation Services (using this Contract Volatia Fee per use
service vs. Language Line)

Personal Responsibility Education Program (PREP) Grant Renewal lowa Health & $31,968

Human Services
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Fiscal Year 2024- Summary Report

Revenue
Division YTD Revenue Amended
Budget

231- Finance & Administration S 1,052,322 | S 1,130,274 93% S 190,948 | S 209,428 91% | S 869,688
232- Home Care Aides S 601,381 | S 619,152 97% S 417,296 | $ 400,500 | 104% | S 206,505
233- Environmental Health S 1,810,104 | S 1,928,685 94% |S 1,566,039 |S 1,795,473 | 87% | S 125,811
234- Population Health S 478,874 | S 500,066 96% S 370,056 | S 378,533 98% | S 114,781
235- Home Care Nursing S 588,081 | S 575,733 | 102% | S 555,227 | S 548,500 | 101% | S 25,721
236-Disease Prevention & Health Promotion | $ 654,691 | S 676,569 97% | S 304,992 | S 304,093 | 100% | S 351,783
237- Research, Innovation, & Education S 393,402 | S 402,254 | 98% |S 40,000 | S 40,000 [ 100% | S 342,129

TOTAL $ 5,578,855 $ 5,832,733 96% S 3,444,558 § 3,676,527 94% $ 2,036,417

Fiscal Year End 2023 - Summary Report

Reported as of 8/1/2024

Revenue
Division YTD Revenue Amended
Budget

231- Finance & Administration S 1,020,697 | S 1,172,303 87% S 298,606 | S 295,323 | 101% | S 717,154
232- Home Care Aides S 568,596 | S 599,550 95% S 402,640 | S 376,035 | 107% | S 283,094
233- Environmental Health S 1,944,502 | S 1,979,039 98% S 1,934,804 | S 1,836,162 | 105% | S (11,770)
234- Population Health S 370,769 | S 415,844 89% S 282,082 | S 285,430 929% | S 193,381
235- Home Care Nursing S 563,559 | S 602,209 94% S 584,010 | S 540,792 | 108% | S 191,334
236-Disease Prevention & Health Promotion | $ 636,137 | S 655,575 97% | $ 277,508 | S 262,494 | 106% | $ 437,576
237- Research, Innovation, & Education S 397,847 | S 392,774 | 101% |S 40,050 | S 40,000 [ 100% | S 421,446

TOTAL $ 5,502,107 S 5,817,294 95% S 3,819,700 S 3,636,236 105% S 2,232,215

Reported as of 9/1/2023
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