
 

 
  

BOARD OF HEALTH 
Thursday, August 8, 2024, at 12:00 pm 

Dr. Johnson Conference Room 
2570 4th St. SW, Ste 1, Mason City, Iowa 

 
Click here to join the meeting 

Meeting ID: 233 463 445 632|  Passcode: QDyfci 
 

Mission: Supporting healthy communities through prevention, promotion, and protection. 
Vision: A safe and healthier tomorrow 

Values: Collaboration, Innovation, Adaptability, Social Responsibility, Financial Stewardship 
 

AGENDA 
I. Call to Order 

 
II. Introductions and Recognition of Guests 

 
III. Approve August 8, 2024 Agenda 

 
IV. Approve June 13, 2024, Minutes 

 
V. Service Awards 

a. Jodi Willemsen 20 years 
b. Andrea Turnbull 20 years 
c. Kelli Gerdes 15 years 

 
VI. Presentation:  Allen Child Protection Center – Katie Strub 

 
VII. Old Business 

1. Action Items 
a. None 

 
2. Discussion Items 

a. None 
 

VIII. New Business 
1. Action Items 

a. None 
 

2. Discussion Items 
a. Quarter 4 Customer Satisfaction Report 
b. Opioid Settlement Funding Annual Report 
c. Iowa Code Updates 

i. Chapter 21 Public Meetings 
ii. 641 Chapter 7 Immunization  

d. Realignment Update 
e. Grants & Contracts Signed on Behalf of Board of Health 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_NzliYmNkZWMtNjgxOS00NDQ2LWIzZWQtMjkzNzZiZjc1Mjlj%40thread.v2/0?context=%7b%22Tid%22%3a%225b96ba42-2a80-49e6-b2a4-2378e4ce77bd%22%2c%22Oid%22%3a%224b24e589-12e9-432e-8da7-36dec74a925b%22%7d


f. Finance Update 
g. Medical Provider Update 

 
IX. Adjournment 

 
 



 
Cerro Gordo County Board of Health 

Thursday, June 13, 2024 
MINUTES 

 
Present:  Lisa Koppin, Chair  

Dave Moore 
Jodi Draper 
Tonya Gray, MD 

 
Absent:  Lori Ginapp  
    

    
Staff:   Kara Vogelson, Public Health Director 

Karen Crimmings, Disease Prevention Manager 
Marcy Strasheim, Administration Manager  

   
The meeting was called to order at 12:00 p.m. 
 
Introduction & Recognition of Guests: 
Mindy Watters, First Five Director, North Iowa Community Action Organization 
Karla Miller, Health & Nutrition Director, North Iowa Community Action Organization 
 
A motion to approve the June 13, 2024, agenda was made by Jodi Draper, second by Tonya 
Gray. Motion passed.  
 
A motion to approve April 11, 2024, minutes was made by Jodi Draper, second by Dave Moore. 
Motion passed.  
 
Presentation: 
Karla Miller, Health & Nutrition Director with North Iowa Community Action Organization 
provided an overview of the programing and activities carried out over the last year within the 
Women, Infants & Children (WIC), Family Planning, and Healthy Pregnancy programs.  
Mindy Watters, First Five Director with North Iowa Community Action Organization, provided 
the board with an overview of the programming and activities that have been carried out over 
the last year within the First Five program.  
  
 
Old Business:   

a. Action Items:  
i. None 



b. Discussion Items: 
i. None 

New Business: 
1. Action Items: 

a. Consider Quarter 3 Department Reports for Approval: 
A motion to approve quarter 3 department reports was made by 
Jodi Draper, second by Tonya Gray. Motion passed unanimously.  

b. Consider Local Public Health Service Grant Activities for Approval.  
A motion to approve the local public health service grant activities 
was made by Dave Moore, second by Tonya Gray. Motion passed 
unanimously.  
 

2. Discussion Items:   
a. PHAB Accreditation Site Visit:  

Board members Lori Ginapp and Lisa Koppin will participate in the 
site visit along with Department staff. Kara will be reaching out to 
Lori & Lisa to schedule a preparation meeting.  

b. Grants & Contracts Signed on Behalf of Board of Health. 
Kara Vogelson provided the board with a list of contracts, contract 
amendments, and agreements she has signed as the authorized 
signatory for the board since the last board meeting. Board 
members requested that the contract dollar figures are listed 
along with details stating if they are new contracts, new grants, or 
amendments to existing contracts.  

c. Finance Update:  
Marcy Strasheim provided the board with an overview of 
department expenditures and revenue through May 2024.  

d. Medical Provider Update: 
Tonya Gray shared information and best practices on colon cancer 
prevention and colon cancer screening.  Tonya offered to review 
any medical social media posts before they’re posted.  

 
A motion to adjourn was made by Jodi Draper, second by Dave Moore. The board adjourned at 
12:43 pm. 
 
The next Board of Health meeting is scheduled for Thursday, August 8, 2024, at 12:00 p.m. 
 
 
Adopted by the Board on   ________________ 
 
 
 
______________________________________ 
 

(Date of meeting) 

(Signature of Presiding Officer) 



Customer Satisfaction
Survey Results
Quarter 4 of FY 24  |  Apr-Jun
July 24, 2024

Prepared by:   Marcy Strasheim
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Survey distribution in quarter 4 remains high thanks to our 10 to 8 scheduling software. 224 of the 395 (57%) surveys distributed were sent through 

our 10 to 8 scheduler.   Both communication and appointment & service quality drivers are down slightly from the previous quarter.  Communication 

satisfaction was down due to one client receiving nutrition & wellness services indicating their phone call was not returned within 24 hours.  
Appointment & service satisfaction were down due to one immunization client not being greeted within one minute of arriving at the office. Overall 

customer satisfaction remains at 100%. 
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Source Q1 Q2 Q3 Q4 Annual

Brochure/Flyer/Billboard 1 0 0 0 1

Family/Friend 7 6 9 6 28

Newspaper 0 0 0 0 0

Radio 1 1 1 0 3

TV 0 0 0 1 1

School 3 2 3 2 10

Social Media 0 1 0 1 2

Referral (Home Care) 14 6 4 6 30

Website 4 4 1 4 13

Walk-In 1 0 2 2 5

Other 1 0 3 3 7
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Cerro Gordo County Department of Public Health Updated 7.29.2024 

Grant or Contract Name Type Funder if 
applicable 

Amount if 
Applicable 

Previous 
Transient Non-Community Water Well Cooperative Agreement 
25ESDFSBCIIAM-0002 Fiscal Year 2025 

Cooperative 
Agreement 
Renewal 

Department of 
Natural Resources 

$325/well (176 
total wells on a 3 
year rotation) 

PFS-PAM Alcohol Misuse Prairie Ridge independent subcontract 
May 1, 2024 – Feb 27, 2025. 

Recipient of 
Independent 
Contract NEW 

Prairie Ridge 
Integrated Health 
Services 

$10,900 

Hospital Preparedness Program Amendment 4- 5994BHP12 
 

Grant Amendment Iowa Health & 
Human Services 

N/A  

Integrated HIV & Viral Hepatitis Testing Services Amendment 2 
PUHEHSH24011 
 

Grant Amendment Iowa Health & 
Human Services 

$6,486 
(installment) $330 
(additional) 

Fox Rehabilitation physical, occupational & speech therapy contracts 
 

Payor of 
Independent 
Contract NEW 
(new company) 

CG Public Health $110/visit 

Medicare enrollment 
 

Contract for home 
care services 
Renewal 

CMS N/A 

Clinical agreement with UNI to be a host site for students 
 

Agreement NEW N/A N/A 

Clinical agreement with NIACC to be a host site for students 
 

Agreement 
Renewal 

N/A N/A 

Public Health Emergency Preparedness & EMS System Development 
PUHE-EPR-25-002 
 

Grant Renewal Iowa Health & 
Human Services 

$340,815 

Community Partnerships for Tobacco Use Prevention and Control 
BEHESPP25508 

Grant Renewal Iowa Health & 
Human Services 

$68,925 

OTC Narcan - Crisis Intervention, Friends of the Family, Northern 
Lights Shelter 

MOU NEW CG Public Health N/A 

Personal Cares & Homemaker contracts FY 2025 Grant Renewal 
 

Elderbridge $37,000 



Cerro Gordo County Department of Public Health Updated 7.29.2024 

Current  
Care For Yourself Amendment for July (due to contracts not being ready 
for FY 2025) 

Grant Amendment Iowa Health & 
Human Services 

$900 
 

Care For Yourself Contract Grant Iowa Health & 
Human Services 

$8,350  

Local Public Health Services Grant Amendment (due to contracts not 
being ready for FY 2025) 

Grant Amendment Iowa Health & 
Human Services 

$112,355 

Community Adolescent Pregnancy Prevention Program Grant Amendment Iowa Health & 
Human Services 

$40,000 

Immunization Services FY 2025 Grant Renewal Iowa Health & 
Human Services 

$12,400 

Private Well Grant  Grant Renewal Iowa Health & 
Human Service 

$50,505 

Hotel & Food Licensing, Inspection & Oversight 28E Agreement 
Renewal 

Iowa Department 
of Inspections & 
Appeals 

Based on license 
fees 

Hospital Preparedness Program and Response System Development 
FY 2025 

Grant Renewal Iowa Health & 
Human Services 

$105,320 

Integrated HIV & Viral Hepatitis Testing Services Amendment 3 
PUHEHSH24011 
 

Grant Amendment  Iowa Health & 
Human Services 

$6,331 

Visual Edge Printer contract (terminated Ricoh lease & switch to new 
vendor) 

Contract Visual Edge Monthly fee 

Volatia Language Interpretation/Translation Services (using this 
service vs. Language  Line) 

Contract Volatia Fee per use 

Personal Responsibility Education Program (PREP) Grant Renewal Iowa Health & 
Human Services 

$31,968 

 



Division YTD Expenses
Amended 

Budget
% YTD Revenue 

Amended 
Budget

%
 Tax 

 Support
231- Finance & Administration 1,052,322$        1,130,274$         93% 190,948$          209,428$            91% 869,688$              
232- Home Care Aides 601,381$           619,152$             97% 417,296$          400,500$            104% 206,505$              
233- Environmental Health 1,810,104$        1,928,685$         94% 1,566,039$      1,795,473$        87% 125,811$              
234- Population Health 478,874$           500,066$             96% 370,056$          378,533$            98% 114,781$              
235- Home Care Nursing 588,081$           575,733$             102% 555,227$          548,500$            101% 25,721$                
236-Disease Prevention & Health Promotion 654,691$           676,569$             97% 304,992$          304,093$            100% 351,783$              
237- Research, Innovation, & Education 393,402$           402,254$             98% 40,000$            40,000$              100% 342,129$              

TOTAL 5,578,855$        5,832,733$         96% 3,444,558$      3,676,527$        94% 2,036,417$          

Division YTD Expenses
Amended 

Budget
% YTD Revenue 

Amended  
Budget

%
 Tax 

 Support
231- Finance & Administration 1,020,697$        1,172,303$         87% 298,606$          295,323$            101% 717,154$              
232- Home Care Aides 568,596$           599,550$             95% 402,640$          376,035$            107% 283,094$              
233- Environmental Health 1,944,502$        1,979,039$         98% 1,934,804$      1,836,162$        105% (11,770)$               
234- Population Health 370,769$           415,844$             89% 282,082$          285,430$            99% 193,381$              
235- Home Care Nursing 563,559$           602,209$             94% 584,010$          540,792$            108% 191,334$              
236-Disease Prevention & Health Promotion 636,137$           655,575$             97% 277,508$          262,494$            106% 437,576$              
237- Research, Innovation, & Education 397,847$           392,774$             101% 40,050$            40,000$              100% 421,446$              

TOTAL 5,502,107$        5,817,294$         95% 3,819,700$      3,636,236$        105% 2,232,215$          

Reported as of 8/1/2024

Fiscal Year 2024- Summary Report

Expenses Revenue

Reported as of 9/1/2023

Expenses Revenue

Fiscal Year End 2023 - Summary Report
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