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North Iowa Addiction 

Prevention Alliance 
Uniting to promote healthy communities and youth through 

education and addiction prevention. 
 

 

June 11, 2024; 11:30 to 12:30                      Meeting Summary 

Check In: 
Zoom link here:  https://us06web.zoom.us/j/88613232709 

 

Welcome and introductions. 

Attendees: Penny McCaslin, Sam Severson, Jeni Stiles, Morgan Lawson, Dalena 

Barz, Carl Ginapp, Carla Miller, Kelli Gerdes, Karen Crimmings, Christine 
Riggert, Kevin Strunk, Heide Witt, Jill McKeen, Heather Stubbe, Katie 
Thoreson  

 
Guests: Kate Martin, Julia Parcher, Alyssa Karalius 

Meeting Purpose: 

1. Expand coalition knowledge and understanding of the 
definition of Harm Reduction 

2. Members gain a better understanding of the broader 
picture of what is happening around substance use 
prevention, contributing factors, and what impact we 

want NIAPA to have in the community. 

Discussion Items: 

 
1. Harm Reduction Presentation – Sam Severson, Public 

Health 
 

Harm Reduction 

Presentation.pptx
 

 
2. Strategic Planning Workshop results and future direction. 

 

Coalition members had an in-depth discussion in prioritizing the 
overarching strategies identified in the strategic workplan.  
 
Voting took place with the following results: 

• Reduce Stigma/Change Social Norms: 18 votes 

• Invest in Recovery; Innovative Local Response: 9 votes 

• Build Community Around Family: 5 votes 

• Engage Commerce: 3 votes 

• Promote Coalition Awareness: 2 votes 

• Support Housing Initiatives: 2 votes 

• Recruit & Retain Workforce: 0 votes 

 

https://us06web.zoom.us/j/88613232709
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The next step is deciding what the coalition structure looks like to 
address the top strategies.  Do we continue to work collectively 
or in subgroups? Kelli offered to develop a survey for coalition 

members to indicate their preferences.  

 

Please complete the following survey indicating your preference 
by July 30th:  https://forms.gle/rSykBF4BqvA9FJq96 

 
PFS-PAM Update: The action plan is approved and moving 
forward.  

• Looking at outlet density data and assessing other county 

policies to determine the best fit for our area.  

• Completing saturation patrol during Labor Day weekend.  

• Christine, Penny & Michael completing a certification in 

Team Awareness. They each will be providing 3 training to 
become certified. 

 

Other:  

Training Calendar 
 
Workgroups  
 

Action Items: 
 
 
 
 
Next Meeting: 
 

Item: WHO: 

Create a google survey on coalition structure for 
working on future workplan 

Kelli 

Complete Participant Survey (highlighted in yellow 
above) 

All Members 

Adjust August meeting invite to reflect survey results Penny 

Explore currents status of the Community Care 
Coordination program 

Heidi 

Share vulnerability Index Sam/Karen 

Proceed with coalition branding PEA Workgroup 

Date:            Next Meeting – August 13, 2024 
Time:            11:30 a.m. – 1:00 p.m. 

Location:      Public Health  

 

NIAPA ROSTER – Updated 07/09/24 

 

Members 

 

Amy Jasperson  Jeremy Otto    Merry French 
Betty Krones   Jesse Germundson   Michelle Skadburg 

Brandon Heinz  Jill McKeen    Mike Colby 
Brian Koob   Jill Wust    Mindi Swanson 

Carla Miller   Karen Crimmings   Morgan Lawson 
Christine Riggert  Katey Thoreson   Nicole Leidal 

Dalena Barz   Kelli Gerdes    Paul Adams 
Debbie Abben  Kelly Hutchinson   Penny McCaslin 

https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fforms.gle%2frSykBF4BqvA9FJq96&c=E,1,Jsti4bcXcpLMdgVzstrh8KzH9qyU1jMQFlS4Nxe9yzkQZK8Tb-bOC7lLt27kMFUJf6WVjxWKX7hZeApD8gVBavBvD4EeI5TOBbxu_KrZmKnnI8iLXJZdQytm1y4,&typo=0
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Heather Rodiguez  Laken Rodemaker   Rhonda Schriever 
Heather Strubbe  LeAnne Clausen DeMontes Sam Severson 

Heidi Witt   Lila Cavaclanti Leves  Sara Merrifield 
Jamie Heard   Lisa Ketelsen    Shelly Alquist 

Jane Larkin   Liz Sweet    Jareese Williams 
 Mariah Denhart  Thomas Heiar    Jen Hansen  

 Martha Crail   Tracey Jennings    Jeni Stiles  
 Michael Van Essen  Carl Ginapp    Kevin Strunk 
 

 

 

 

 

 

 

 

 

 

 
 

 


