PUBLICHEALTH
healthier together

BOARD OF HEALTH
Thursday, April 11, 2024, at 12:00 pm
Dr. Johnson Conference Room
2570 4™ St. SW, Ste 1, Mason City, lowa

Click here to join the meeting
Meeting ID: 238 237 227 366 | Passcode: YhcmkB

Mission: Supporting healthy communities through prevention, promotion, and protection.
Vision: A safe and healthier tomorrow
Values: Collaboration, Innovation, Adaptability, Social Responsibility, Financial Stewardship

AGENDA
l. Call to Order

Il Introductions and Recognition of Guests
Ill.  Approve April 11, 2024, Agenda
\A Approve February 8, 2024, Minutes

V. Staff Presentation: Positive Youth Development Update

VI. Old Business
1. Action Iltems
a. None

2. Discussion ltems
a. None

VII. New Business
1. Action Items
a. Consider Amended Fiscal Year 2025 Budget for Approval
b. Consider Fiscal Year 2024 Amendment for Approval
c. Consider IT Policy Revision for Approval
d. Consider Personnel Manual Updates for Approval

2. Discussion Items
a. PHAB Accreditation Site Visit
b. Finance Update
c. Medical Provider Update
d. Management Highlights

VIIl.  Adjournment


https://teams.microsoft.com/l/meetup-join/19%3ameeting_MTY4N2Q1OTgtYjFkZC00NGM2LTgxNmMtNjAwOWI3NzdhMjIy%40thread.v2/0?context=%7b%22Tid%22%3a%225b96ba42-2a80-49e6-b2a4-2378e4ce77bd%22%2c%22Oid%22%3a%224b24e589-12e9-432e-8da7-36dec74a925b%22%7d
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