
BOARD OF HEALTH
Thursday, December 21st, 2023, at 12:00 pm 

Dr. Johnson Conference Room
2570 4th St. SW, Ste 1, Mason City, Iowa

Mission: Supporting healthy communities through prevention, promotion, and protection.
Vision: A safe and healthier tomorrow
Values: Collaboration, Innovation, Adaptability, Social Responsibility, Financial Stewardship

AGENDA
I. Call to Order

II. Introductions & Recognition of Guests

III. Approve, December 21st, 2023, Agenda

IV. Approve October 26th, 2023, Minutes

V. Old Business

1. Action Items
a. None

2. Discussion Items
a. None

VI. New Business

1. Action Items
a. Consider Fiscal Year 2025 Budget for approval
b. Consider Quarter 1 Department Reports for approval
c. Consider Quarter 1 Integrated Management Report for approval

2. Discussion Items
a. Establish January Organization Meeting Date & Time
b. Review Board of Health Terms
c. Customer Satisfaction Report
d. Budget Update
e. Respiratory Illness Update
f. Medical Provider Update
g. HHS Alignment

VII. Adjournment



Cerro Gordo County Board of Health
Thursday, October 26, 2023

MINUTES

Present: Lisa Koppin, Chair
Dr. Tonya Gray, Vice Chair
Dave Moore
Lori Ginapp

Absent: Jodi Draper 
Andrea Turnbull, Home Care Services Manager

Staff: Kara Vogelson, Public Health Director
Karen Crimmings, Disease Prevention Manager
Lisa Losen, Home Care Aide Manager
Kelli Gerdes, Population Health Manager 
Jodi Willemsen, Environmental Health and Preparedness Manager
Jenna Heiar, Research, Innovation, and Education Manager
Marcy Strasheim, Administration Manager 
Brandy Choate, Administrative Aide
Cassidy Flory, Public Health Specialist

The meeting was called to order at 12:00 p.m.

Board members were introduced to Cassidy Flory, Public Health Specialist.

Motion to approve the October 26, 2023, agenda was made by Dave Moore, second by Lori
Ginapp. Motion passed. 

Motion to approve August 10, 2023, minutes was made by Lori Ginapp, second by Tonya
Gray. Motion passed.

Cassidy Flory, Public Health Specialist, provided an overview of the Community Health 
Improvement Plan.

Old Business: 1. Action Items: 
a. None

2. Discussion Items:



a. None 
 
New Business: 

1. Action Items: 
a. Adopt the 2024 – 2026 Community Health Improvement 

Plan for Cerro Gordo County. Kara Vogelson summarized 
the 2024 – 2026 Community Health Improvement Plan for 
Cerro Gordo County to be adopted. A motion was made by 
Dave Moore, second by Lori Ginapp. Motion passed 
unanimously.  

b. Approve Annual Department Reports. A summary of the 
Annual Department Reports was provided by Kara 
Vogelson. A motion was made by Tonya Gray, second by 
Lori Ginapp. Motion passed unanimously. 

c. Approve Annual Quality Improvement Report. Kara 
Vogelson provided an overview of the Annual Quality 
Improvement Report. A discussion ensued about the 
importance of the report and how it can be utilized by 
staff members to enhance our staff performance. A 
motion was made by Tonya Gray, second by Lori Ginapp. 
Motion passed unanimously. 

 
2. Discussion Items:   

a. Respiratory Illness & Vaccine Update. Karen Crimmings 
provided an update on the respiratory illness and vaccine 
statuses for Iowa and how these vaccines are tracked by 
the CDC.  

b. Medical Provider Update. Tonya Gray provided an update. 
c. Iowa HHS alignment update. Kara Vogelson provided a 

brief update on the Iowa HHS alignment to include their 
updated website information, current staff changes, and 
current open positions. 

d. Budget Report. A review of the August and September 
2023 budget reports was provided by Marcy Strasheim.  

e. Manager Highlights: Division managers provided updates 
on current division activities. 

 
A motion to adjourn was made by Dave Moore, second by Lori Ginapp. Board adjourned at 1:10 
p.m. 
 
The next Board of Health meeting is scheduled for Thursday, December 21, at 12:00 p.m. 
 
 
 



Respectfully Submitted, 
 
Brandy Choate  
 
Brandy Choate, Administrative Aide 
 
 
Adopted by the Board on   ________________ 
 
 
 
______________________________________ 
 

(Date of meeting) 

(Signature of Presiding Officer) 



Prepared for:

Cerro Gordo County Board of Health Cerro Gordo County Board of Supervisors
Lisa Koppin, Chair Casey Callanan, Chair
Tonya Gray, MD, Vice Chair Lori Ginapp, Vice Chair
Jodi Draper Chris Watts
David Moore 
Lori Ginapp

CERRO GORDO COUNTY DEPARTMENT OF 
PUBLIC HEALTH PROPOSED BUDGET

FISCAL YEAR 2025

DECEMBER 12, 2023



The Cerro Gordo County Department of Public Health (CG Public Health), a PHAB-accredited 
department, respectfully submits the Fiscal Year 2025 (FY 2025) proposed budget in table 1:    
                      

Fund 024 – FY 2025 Budget Summary 
                                          Table 1 

Projected Expenses $ 5,812,142 
Projected Revenue $ 3,496,444 
Requested Tax Support $ 1,965,698 
Public Health Fund Support $    350,000 

 
Expenses increased by approximately 7.7% compared to fiscal year 2024’s original budget. This 
includes an estimate of 3% increase for a cost-of-living adjustment to salaries and a 2% increase 
in health benefits expenses. Other increased line-item expenses include food and provisions, 
public education, contract carriers, mileage, local travel, and planning and management are due 
to grants awarded including two large grants, the HUD Lead Hazard Reduction Grant and the 
Drug Free Communities Grant. The increase in the administration division is primarily due to 
moving the regional preparedness programs and staff from environmental health to 
administration and for multi-year contracts for infrastructure due in fiscal year 2025.  
 
Decreased expenses include provision of the information technology memorandum of 
understanding, office supplies and equipment, telephone costs, postage, etc. and the reduction 
of approximately 1.98 full time equivalent employees between the fiscal year 2024 budget and 
the fiscal year 2025 budget.  
 
Of the total budgeted expenses, 69% or $4,003,290 consists of salary and benefit costs which is 
a decrease from fiscal year 2024’s accounting of 74% of the budget attributed to salary and 
benefits. Building and operational costs are at 10% or $589,426; fiscal year 2024 showed 11% of 
costs attributed. The remaining 21% or $1,219,426 is for community service provision expenses 
to fulfill our program requirements.  
 
Revenue increased 25.8% compared to fiscal year 2024’s original budget. Two divisions are 
anticipating a revenue decrease. Increased revenue in the administration division is due to the 
two regional grants moving from environmental health to administration. Other revenue 
increases can be ascribed to grant awards, post-pandemic settling to include a different mix of 
insurance reimbursement than historically shown, an increase in food licensing, re-scheduling 
of services like transient non-community water well services and partnering with area agencies 
to provide services on shared community priorities. All in all, we are getting back to providing 
services in different ways meeting new needs.  
 
Overall expenses increased $303,959 and revenue increased $661,094.  
 
Approved tax support for FY 2024…………….$ 2,472,834 
Requested tax support for FY 2025…………..$ 1,965,698 
This is a decrease in tax request of $507,136 or 20.5% 



The tax support request comprises 33.82% of the budget, the lowest proportion requested in 
more than a decade. For reference, fiscal year 2024 tax request was at 44.77% of the budget.  
Table 2 is a snapshot of the Department’s historical tax request and percent change from the 
previous year.   

Historical Tax Request and Percent Change from Previous Year 
                             Table 2 
        
  
 
 
 
 
 
 
 
 
 
 
 
* Request was amended from $2,415,128 to $2,472,834 due to large increase in health 
insurance cost 
 
Public Health fund usage is projected at $350,000 for FY2025 and it is anticipated to use the 
same amount during fiscal year 2026 as well. The goal is to match budgeting guidelines of 
maintaining 25% of the operating budget at the end of each fiscal year.   
 
Current State 
By Code, public health is mandated to provide several services that have little or no funding 
source, but can take considerable time based on need. Some of these services include disease 
surveillance and investigation; this includes the intake of 35 reportable diseases, syndromic 
surveillance, and other data monitoring. Each disease is investigated and controlled as needed 
up to and including isolation & quarantine. Another mandate is providing vaccine auditing for 
schools & childcare centers, following up with unvaccinated children and providing that vaccine 
as needed. Septic system regulation, private well construction, nuisance investigations, 
community health assessment, and improvement planning are also mandated.   

 
 Additional & continued funding: 

o Continued grant funding is anticipated for: 
 STD/HIV funding allowing for screening, testing, referral, and the stop of 

disease transmission,  
 Regional preparedness funding: CG Public Health serves as the fiscal 

agent for two grants on behalf of a 12-county area to ensure we are 
prepared for disasters, 

 Positive youth development classes, 

FISCAL YEAR TAX REQUEST % CHANGE 
24/25  $          1,965,698 -20.5% 
23/24  $          2,472,834* 10.78% 
22/23  $          2,232,215 4.53% 
21/22  $          2,135,523 13.32% 
20/21  $          1,884,587 (0.008%) 
19/20  $          1,899,470  7.94% 
18/19  $          1,759,730  1.66% 
17/18  $          1,731,071  0.00% 
16/17  $          1,731,071  4.16% 
15/16  $          1,661,959  3.63% 
10 Year Average 2.55% increase 



 Care for Yourself cancer screenings,  
 Elderbridge Agency on Aging for homemaker & personal care services,  
 Grants-to-Counties private well testing, plugging & rehabilitation, 
 Immunizations 
 Local Public Health Services.  

 
o Increased grant funding is anticipated for: 

 HUD – Lead Hazard Reduction Grant 
 HUD – Healthy Homes Production Grant 
 Emergency Response COVID funding  
 NEHA Training Grant 
 Drug Free Communities Grant 
 Mason City Downtown Revitalization partnership. 

 
 Targeted programming is created from identified, data-supported issues where we 

know CG Public Health can make a difference; these include: 
o Housing rehabilitation targeting children younger than 6 years old and those 

who are disabled and older,  
o Disaster preparedness for individuals, businesses, long term care, hospitals, EMS 

and the community, 
o Positive Youth Development including improving healthy behaviors, preventing 

substance use, and teaching skills needed for healthy adulthood, 
o Community employment initiatives to include worksite wellness (mental, 

physical and social health), healthcare & child care shortages, 
o Connecting people to needed care and being the safety net for services like 

home care and vaccine provision,  
o Community Health Assessment and Health Improvement Plan, a regional 

collaborative process developed these overarching priorities 
 Mental Health Supports 
 Food Access 
 Aging Supports. 

 
The following documents outline and detail the proposed budget: 

 Attachment A Proposed Fiscal Year 2025 Budget 
 Attachment B Budget by Program 
 Attachment C Tax Support  
 Attachment D Department Expenses 
 Attachment E Department Revenue 
 Attachment F Comparison of Department Expenses FY 2024 and FY 2025 
 Attachment G Comparison of Department Revenue FY 2024 and FY 2025 
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ATTACHMENT B

Category Expense Revenue Tax Support 23/24 Tax
FISCAL MANAGEMENT 147,695$              -$                          147,695$                  161,732            
PROGRAM MANAGEMENT 56,062$                -$                          56,062$                    58,471              
BUSINESS OFFICE 226,415$              -$                          226,415$                  99,457              
EMPLOYEE CULTURE & PERSONNEL 83,713$                -$                          83,713$                    69,522              
EDUCATION & TRAINING 39,763$                -$                          39,763$                    30,985              
INFORMATION TECHNOLOGY -$                           -$                          -$                               264,799            
FACILITIES - (Rent, Utilities, Custodial) 171,617$              -$                          171,617$                  160,998            
STRATEGIC PLANNING, QI, IM, CUSTOMER SAT. 44,095$                -$                          44,095$                    48,593              
COMMUNITY KITCHEN PAYROLL MGMT 213,756$              214,116$             (360)$                        -                     
REGIONAL PREPAREDNESS 462,030$              433,000$             29,030$                    -                     
OTHER -$                           -$                          -$                               (69,255)             
FUND BALANCE TRANSFER -$                           350,000$             (350,000)$                 (200,000)           

1,445,145$           997,116$             448,029$                  625,302            

Program Expense Revenue Tax Support 23/24 Tax
HOME CARE AIDE PART PAY/ELDERBRIDGE 90,648$                49,000$               41,648$                    30,293              
HOME CARE AIDE MEDICARE 24,173$                12,000$               12,173$                    8,605                
HOME CARE AIDE MEDICAID 338,420$              225,000$             113,420$                  133,605            
HOME CARE AIDE VETERANS 145,037$              90,000$               55,037$                    59,660              
STRATEGIC PLANNING, QI, IM 6,043$                   -$                          6,043$                      8,307                

604,321$              376,000$             228,321$                  240,470            

Program Expense Revenue Tax Support 23/24 Tax
WATER WELLS / GRANTS TO COUNTIES 94,033$                53,000$               41,033$                    83,394              
SEPTIC SYSTEMS 61,121$                13,500$               47,621$                    48,542              
NUISANCE INVESTIGATION 38,479$                -$                          38,479$                    43,373              
MMP'S CAFOS 6,063$                   -$                          6,063$                      8,149                
INDOOR ENVIRONMENTS 60,212$                13,564$               46,648$                    109,898            
FOOD PROGRAM 189,391$              100,850$             88,541$                    81,242              
GIS 10,031$                -$                          10,031$                    61,080              
POOLS 18,997$                5,200$                 13,797$                    9,685                
TATTOO & BODY PIERCING 7,406$                   2,260$                 5,146$                      4,534                
TNC 57,537$                57,525$               12$                            985                    
ANIMAL BITES & RABIES 13,390$                -$                          13,390$                    7,331                
HUD LEAD PROGRAM 533,032$              568,000$             (34,968)$                   -                     
HUD HEALTHY HOMES REPAIR PROGRAM 421,047$              445,100$             (24,053)$                   4,792                
LOCAL PREPAREDNESS 21,009$                25,000$               (3,991)$                     37,260              

1,531,748$           1,283,999$          247,749$                  500,265            

Program Expense Revenue Tax Support 23/24 Tax
POSITIVE YOUTH DEVELOPMENT 81,476$                62,000$               19,476$                    46,222              
SUBSTANCE MISUSE PREVENTION 177,421$              183,970$             (6,549)$                     20,877              
WORK & INDIVIDUAL WELLNESS 25,816$                2,500$                 23,316$                    32,800              
LOCAL PUBLIC HEALTH ESSENTIAL SERVICES 70,671$                71,000$               (329)$                        20,241              
COMMUNITY COLLABORATION 52,231$                -$                          52,231$                    55,067              
COMMUNITY WELLNESS -$                           -$                          -$                               4,640                
CANCER PREVENTION PROGRAMS 50,310$                10,750$               39,560$                    30,094              

457,925$              330,220$             127,705$                  209,941            

FY25 PROJECTED FUNDING DEFINED BY PROGRAM
231  ADMINISTRATION

232  HOME CARE SERVICES

233  ENVIRONMENTAL HEALTH & PREPAREDNESS

234  POPULATION HEALTH



ATTACHMENT B

Program Expense Revenue Tax Support 23/24 Tax
SKILLED NURSING MEDICAID 350,203$              300,000$             50,203$                    45,418              
SKILLED NURSING MEDICARE 90,570$                82,000$               8,570$                      20,531              
SKILLED NURSING PART PAY/ELDERBRIDGE 12,076$                1,000$                 11,076$                    2,374                
SKILLED NURSING VETERANS 144,912$              130,000$             14,912$                    14,272              
STRATEGIC PLANNING 6,038$                   -$                          6,038$                      7,441                

603,799$              513,000$             90,799$                    90,036              

Program Expense Revenue Tax Support 23/24 Tax
TB 17,807$                4,000$                 13,807$                    16,505              
FLU 46,109$                10,900$               35,209$                    29,611              
EPI INVESTIGATION / SURVEILLANCE 63,651$                -$                          63,651$                    63,397              
IMMUNIZATIONS 198,759$              66,600$               132,159$                  105,970            
HIV, VIRAL Hep & STI 123,655$              119,218$             4,437$                      114,667            
RABIES 7,488$                   -$                          7,488$                      17,023              
OPIOID SETTLEMENT 94,491$                94,491$               (0)$                             -                     
STRATEGIC PLANNING, QI, IM 164,202$              -$                          164,202$                  70,826              

716,162$              295,209$             420,953$                  417,999            

Program Expense Revenue Tax Support 23/24 Tax
CHA/CHIP HEALTH DATA 46,682$                15,000$               31,682$                    49,461              
IM, QI & DATA 52,801$                15,000$               37,801$                    34,942              
AHD & SPECIAL PROJECTS 34,625$                -$                          34,625$                    37,595              
STRATEGIC INITIATIVES 58,819$                -$                          58,819$                    -                     
GRANT WRITING & MANAGEMENT 92,724$                -$                          92,724$                    111,053            
ACCREDITATION 30,700$                -$                          30,700$                    24,492              
MARKETING & COMMUNITY OUTREACH 109,177$              20,900$               88,277$                    101,145            
PUBLIC INFORMATION OFFICER 27,514$                -$                          27,514$                    30,133              

453,042$              50,900$               402,142$                  388,821            

237  RESEARCH, INNOVATION & EDUCATION

236  DISEASE PREVENTION

235  HOME CARE NURSING



Projected FY25
DEPARTMENT GENERATED REVENUE
PROPOSED USE OF FUND BALANCE
TAX SUPPORT REQUESTED 
TOTAL NECESSARY TO SUPPORT DEPARTMENT 

FISCAL  YEAR PROJECTED TAX
SUPPORT %

ACTUAL TAX
SUPPORT %

2019 34.47% 31.40%

2020 35.86% 36.19%

2021 34.03% 33.91%

2022 38.85% 38.75%

2023 41.11% 36.88%

2024 44.31% TBD

2025-PROPOSED 33.82% TBD

ATTACHMENT C

PREVIOUS YEAR'S BUDGET TAX SUPPORT PERCENTAGES

ILLUSTRATION OF PROJECTED REVENUE BY SOURCE

5,812,142$                                         

3,496,444$                                         
350,000$                                            

1,965,698$                                         

DEPARTMENT GENERATED
REVENUE
PROPOSED USE OF FUND
BALANCE
TAX SUPPORT REQUESTED

60.16%

33.82%

6.02%
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COMMUNITY ENGAGEMENT
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GOAL

Page 1

COMMUNITY ENGAGEMENT

The Cerro Gordo County Department of Public Health drives performance to positively
impact the health of Cerro Gordo County residents. Measures are annually selected by all
staff. Monitoring and improving on the integrated management outcomes help the
Department improve functioning, demonstrate accountability, and achieve strategic goals.

Goal Objective Measure Qtr. 1 Outcome

Increase promotion
of Home Care

Services

One community outreach
event will be attended by

Home Care Staff per
quarter

# of events 5

Increase
engagement with

the community

By June 30, 2024, increase
the number of events

where EH&P staff actively
interacts with the public

from 2 events to 8 events.

# of events 2

Reduce lead
poisoning in

children 5 years of
age and younger

By June 30th, 2024,
increase % of children 5

years of age and younger
who are screened for lead
poisoning from 31.2% to

41.2%

% of children
tested

Not reported

Quarter Highlights:
Department staff come out of the gates strong in quarter one with 14 of 26 measures
meeting or exceeding their quarterly benchmark. 12 measures did not meet their quarterly
benchmark and 6 measures triggered quality improvement efforts to be taken to get our
measures back on track to hit quarter two benchmarks. Below is a more in-depth look into
each measure and their quarter 1 outcomes and a graph illustrating percentage of actual
outcome achievement versus the quarterly benchmark.

Quarterly Benchmarks
500%

25%
0%

25% 25% 25%

ACTUAL QTRGOAL

HomeCare Service Promotion EH&POutreach Events Lead screening for children
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200

400



Quarterly Benchmarks
103%

21%

90%

0%

86%
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90%

25%

100% 100% 100%

25%

ACTUAL QTRGOAL

Collected Service
Revenue

Elderbridge Grant
Dollars Expended

EH Program/Grant
Benchmarks

Coalitions achieveing
benchmarks

DP Program/Grant
Benchmarks

Budgeted Grant
Funding Awarded

0

50

100

F I NANC I A L S T EWARDSH I P

Goal Objective Measure Qtr. 1
Outcome

Monitor and assess
public health non-

grant direct service
provision budgets

By June 30, 2024, 90% of the
projected direct services
revenue will be received.

% of revenue
received per

program each
quarter

103%

Elderbridge grant
dollars expended on

time

100% of Elderbridge grant
dollars will be expended by

June 30, 2024

% of grant dollars
spent

21%

Staff is coordinating
assigned programs

and meeting
benchmarks

Each quarter of FY24 major
programs/grants are

meeting 100% of expected
benchmarks

% of
programs/grants

meeting
benchmarks (GTC,

TNC, Food, FDA,
HUD Lead, HUD

HPP, MC Housing,
Nuisance)

90%

Increase the
department's

operations budget
support toward

collaborative projects
& partnerships

By June 30, 2024, the
Population Health division
will complete 75% of the

cross-sector collaboration
checklist for each of their

coalition/community
projects (EYES, Mental
Health, NIAPA, Impact)

# of collations
achieving 75% of
checklist criteria

0

Staff is coordinating
assigned programs

and meeting
benchmarks

Ensure major
programs/grants are

meeting 100% of expected
benchmarks

% of
programs/grants

meeting
benchmarks

(Immunization
grant, ITS grant,

vaccine reminder
recall, HIV.STI Clinic

no-show rates)

86%

Meet the projected
budgeted funding

amount for the
Department

Receive 100% of FY24
projected external grant

funding

% of grant funding 96%

Page 2

QI Triggered



Quarterly Benchmarks

33%

99%
91%

66.7%

82%

50%

92%
100% 100% 100%

78%

95%

ACTUAL QTR. GOAL

Admin Grant Review
Deadline

HomeCare
Documentation

Deadline

EHGrant Vouching
Deadlines

CFYCoverage Days Children Under 24
months vaccinated

Adherance to Grant
Writing Process

0

50

100

Goal Objective Measure Qtr. 1 Outcome

Provide enough
time for proper
review of grant

applications for the
administration

division

Each quarter 92% of grant
applications are submitted
to the administration for
financial review at least 4
business days before the
grantor submission date

% of grant
applications

reviewed within
the timeframe

33%

Improve timeliness
of visit

documentation
completion

Each month 100% of
documentation will be

completed within two days
of nursing and home care

aide visits

% of
documentation

completed within
the timeframe

99%

Improve deadline
adherence with

grant/project
vouching

By June 30, 2024, 100% of
grants/programs that

vouch will meet internal
vouching deadlines

% of
grants/programs

that meet the
deadline

91%

Increase the
efficiency of the
CFY program to
expand client

enrollment
numbers

Each month of FY24
increase the capacity of
CFY staff by covering 4

days a month to achieve
100% client enrollment

# of days of CFY
coverage by

secondary staff

8 days

Increase the fully
vaccinated rate of

those aged 24
months

Increase by 5%, 24-month-
old children who are fully

vaccinated per IRIS
(baseline 72.6%)

% of children ages
24 months who are

fully vaccinated

82%

Understand and
utilize the grant
writing process

Increase the number of
grants (including renewals,
supplemental funding, and
amendments) that follow

the grant process from
81% to 95%

% of written grants
that followed the

grant process from
start to finish

50%

I N T E RNA L PROCE S S E S

QI Triggered

QI Triggered

QI Triggered
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Quarterly Benchmarks

9.3%

100%

0

50%

79%

3%

100%

21.25%
25%

75%

ACTUAL QTR. GOAL

Attract & Retain
Employees

HCACMSRegulation
Training

Staff preparedness
training

Decreasemental health
stigma

Knowledge of foundation
processes

0

25

50

75

100

LEARNING & GROWTH

GOAL

Page 4

LEARNING & GROWTH

Goal Objective Measure Qtr. 1 Outcome

Attract and retain
ambitious
employees

By June 30th, 2024, 12% of
employees will take

advantage of internal
promotion opportunities,
create and fulfill a career

advancement plan, or
obtain a certification per

the handbook

% of staff who
advance (internal

promotion,
advancement plan,

or certification)

9.3%

Improve Home
Care Aides'

knowledge of CMS
regulations

Each quarter 100% of
Home Care Aides will be

trained on CMS
regulations identified
through CMS survey

citations

% of staff trained 100%

Improve staff's
understanding of
and response to

disasters

By June 30, 2024, increase
the number of staff who

participate in disaster
preparedness training or

exercises to 85%

% of staff
participating in

training/exercising

0%

Decrease the
stigma around

workplace mental
health within the

community

By June 30th, 2024,
facilitate 2 Make It OK
training for different

groups working in manual
labor-specific positions

# of trainings for
factory & "labor

intensive"
employees

1

Increase
knowledge of
foundational

processes of public
health

Increase understanding of
foundational processes by
75% improvement in pre
to post-test evaluation of
quarterly training events

% of staff or
partners that

report an increase
in knowledge

following training

79%

QI Triggered
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HEALTH & EQUITY

Quarterly Benchmarks

43%

113%

125%

0%

50%

100%

20%
25% 25%

6.25%

25%

85%

ACTUAL QTR. GOAL

Employee
Engagement &
Wellbeing

Access to Blood
Pressure Clinics

AvailableMaps Availability of PYD
Programming

Engagement with
underserved group

Health Literacy
Screening

0

50

100

Goal Objective Measure Qtr. 1 Outcome

Increase employee
engagement and

wellbeing

By June 30th, 2024, 20% of
employees will agree that

they regularly receive
recognition from managers

% of staff that
receive recognition

43%

Increase the
community's

access to blood
pressure clinics

Host two community-wide
blood pressure clinics

each month

# of clinics
scheduled

9

Increase the
understanding of

vulnerable
populations within

EH&P programs

Increase available maps
that show

disproportionately
impacted or vulnerable
populations for EH to

target services &
education from 0 to 4 by

June 30, 2024

# of maps 5

Making positive
youth development
(PYD) programming

available to all
students; not just
high-risk students

By June 30th, 2024,
increase the number of

PYD programs offered at
entire grade levels to 25%

% of PYD classes
offered at the

entire grade level

0%

Increase the
understanding of

vulnerable
populations within
Disease Prevention

programs

Actively engage with and
provide resources/services

to 1 identified
underserved group per

quarter (e.g. Micronesian
population, persons
without homes, etc.)

# of groups who
received education

and services

2

Increase the health
literacy of our

jurisdiction

Ensure 85% of monthly
radio ads recorded by CG

Public Health are screened
and improved for healthy

literacy.

% of radio ad
content screened
and (modified if
applicable) for
health literacy

100%

QI Triggered
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Customer Satisfaction
Survey Results
Quarter 1 of FY 24 | Jul-Sep
November 6, 2023

Prepared by: Marcy Strasheim

SURVEY
RESPONSES

GOAL:
30 RESPONSES

SURVEYS
DISTRIBUTED

198
OVERALL
SATISFACTION

SATISFIED
CLIENTS

OV E R V I E W

H OW C L I E N T S H E A R D O F U S

Brochure/Flyer/Billboard:

Family/Friend:

Newspaper:

Radio:

TV:

School:

Social Media:

Referral:

Website:

Walk-In

Other:

1

7

0

1

0

3

0

14

4

1

1

M A I N S E R V I C E R E C E I V E D
18

4

1

13

Healthy Homes Food Safety Well/Water Test Septic

Inspection Services Immunizations STD's Care for Yourself

Biometric Screening In-HomeNursing HomeCare Other

QTR 1
0

5

10

15

STAFF

Q U A L I T Y D R I V E R S

FACILITY

100%

100%

C O MM E N T S F R O M C L I E N T S

STAFF TALKED TO CL I ENTS ABOUT MORE PUBL IC
HEALTH SERV ICES / PROGRAMS

25

2

8

Yes No Does Not Apply toMe

QTR 1

0

10

20

SATISFIED

COMMUNICATION

100% APPT./SERVICES

SATISFIED

SATISFIED
97%

97%

SATISFIED

GOAL:
150 SURVEYS

"Jennifer was very helpful and nice"
"Sam is awesome and her vital work continues to be
impactful and effect ive."
"Excel lent service from Shanna, Laci and Krista!"
"Great nurse. Took the time we needed."
Amazing service from front desk. Here for covid
vaccines for chi ldren, offered HPV for son too as he was
due. Nurse that gave the vaccines was wonderful with
the kids!"

000

000

000

111

343434

Not At All Likely - 1 Not Likely - 2 Neutral - 3

Likely - 4 Very Likely - 5

QTR 1

0 10 20 30

C L I E N T S L I K E L I N E S S T O R E F E R U S

351
sent in
QTR 4

60
responses
in QTR 4

QUA RT E R R E F L E C T I O N S
Survey distribution is down from the previous quarter but still exceeds our goal. Two of our quality drivers, Appt/Service, and

Communication were below our usual 100% satisfaction levels, survey results indicated that 1 client waited longer than 10
minutes in the waiting room and they were not communicated with during their long wait. Efforts to decrease client wait times

should improve our client's experience in both of these areas.
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