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PUBLICHEALTH
healthier together

BOARD OF HEALTH
Thursday, December 21, 2023, at 12:00 pm
Dr. Johnson Conference Room
2570 4% St. SW, Ste 1, Mason City, lowa

Mission: Supporting healthy communities through prevention, promotion, and protection.
Vision: A safe and healthier tomorrow
Values: Collaboration, Innovation, Adaptability, Social Responsibility, Financial Stewardship

AGENDA
Call to Order

Introductions & Recognition of Guests

Approve, December 215, 2023, Agenda
Approve October 26™, 2023, Minutes
Old Business

1. Action Iltems
a. None

2. Discussion ltems
a. None

New Business

1. Action Items
a. Consider Fiscal Year 2025 Budget for approval
b. Consider Quarter 1 Department Reports for approval
c. Consider Quarter 1 Integrated Management Report for approval

2. Discussion Items

Establish January Organization Meeting Date & Time
Review Board of Health Terms

Customer Satisfaction Report

Budget Update

Respiratory lliness Update

Medical Provider Update

HHS Alignment

R

Adjournment



PUBLIC
HEALTH

Cerro Gordo County Board of Health
Thursday, October 26, 2023

MINUTES
Present: Lisa Koppin, Chair
Dr. Tonya Gray, Vice Chair
Dave Moore
Lori Ginapp
Absent: Jodi Draper

Andrea Turnbull, Home Care Services Manager

Staff: Kara Vogelson, Public Health Director
Karen Crimmings, Disease Prevention Manager
Lisa Losen, Home Care Aide Manager
Kelli Gerdes, Population Health Manager
Jodi Willemsen, Environmental Health and Preparedness Manager
Jenna Heiar, Research, Innovation, and Education Manager
Marcy Strasheim, Administration Manager
Brandy Choate, Administrative Aide
Cassidy Flory, Public Health Specialist

The meeting was called to order at 12:00 p.m.
Board members were introduced to Cassidy Flory, Public Health Specialist.

Motion to approve the October 26, 2023, agenda was made by Dave Moore, second by Lori
Ginapp. Motion passed.

Motion to approve August 10, 2023, minutes was made by Lori Ginapp, second by Tonya
Gray. Motion passed.

Cassidy Flory, Public Health Specialist, provided an overview of the Community Health
Improvement Plan.

Old Business: 1. Action Items:
a. None

2. Discussion Items:



a. None

New Business:
1. Action Items:

a. Adopt the 2024 — 2026 Community Health Improvement
Plan for Cerro Gordo County. Kara Vogelson summarized
the 2024 — 2026 Community Health Improvement Plan for
Cerro Gordo County to be adopted. A motion was made by
Dave Moore, second by Lori Ginapp. Motion passed
unanimously.

b. Approve Annual Department Reports. A summary of the
Annual Department Reports was provided by Kara
Vogelson. A motion was made by Tonya Gray, second by
Lori Ginapp. Motion passed unanimously.

c. Approve Annual Quality Improvement Report. Kara
Vogelson provided an overview of the Annual Quality
Improvement Report. A discussion ensued about the
importance of the report and how it can be utilized by
staff members to enhance our staff performance. A
motion was made by Tonya Gray, second by Lori Ginapp.
Motion passed unanimously.

2. Discussion Items:

a. Respiratory lliness & Vaccine Update. Karen Crimmings
provided an update on the respiratory illness and vaccine
statuses for lowa and how these vaccines are tracked by
the CDC.

Medical Provider Update. Tonya Gray provided an update.

c. lowa HHS alignment update. Kara Vogelson provided a
brief update on the lowa HHS alignment to include their
updated website information, current staff changes, and
current open positions.

d. Budget Report. A review of the August and September
2023 budget reports was provided by Marcy Strasheim.

e. Manager Highlights: Division managers provided updates
on current division activities.

A motion to adjourn was made by Dave Moore, second by Lori Ginapp. Board adjourned at 1:10
p.m.

The next Board of Health meeting is scheduled for Thursday, December 21, at 12:00 p.m.



Respectfully Submitted,

B0 wdg Choate

Brandy Choate, Administrative Aide

Adopted by the Board on

(Date of meeting)

(Signature of Presiding Officer)
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PUBLICHEALTH
healthier together

CERRO GORDO COUNTY DEPARTMENT OF
PUBLIC HEALTH PROPOSED BUDGET

FISCAL YEAR 2025
Prepared for:
Cerro Gordo County Board of Health Cerro Gordo County Board of Supervisors
Lisa Koppin, Chair Casey Callanan, Chair
Tonya Gray, MD, Vice Chair Lori Ginapp, Vice Chair
Jodi Draper Chris Watts
David Moore

Lori Ginapp



The Cerro Gordo County Department of Public Health (CG Public Health), a PHAB-accredited
department, respectfully submits the Fiscal Year 2025 (FY 2025) proposed budget in table 1:

Fund 024 - FY 2025 Budget Summary

Table 1
Projected Expenses $5,812,142
Projected Revenue S 3,496,444
Requested Tax Support $ 1,965,698
Public Health Fund Support S 350,000

Expenses increased by approximately 7.7% compared to fiscal year 2024’s original budget. This
includes an estimate of 3% increase for a cost-of-living adjustment to salaries and a 2% increase
in health benefits expenses. Other increased line-item expenses include food and provisions,
public education, contract carriers, mileage, local travel, and planning and management are due
to grants awarded including two large grants, the HUD Lead Hazard Reduction Grant and the
Drug Free Communities Grant. The increase in the administration division is primarily due to
moving the regional preparedness programs and staff from environmental health to
administration and for multi-year contracts for infrastructure due in fiscal year 2025.

Decreased expenses include provision of the information technology memorandum of
understanding, office supplies and equipment, telephone costs, postage, etc. and the reduction
of approximately 1.98 full time equivalent employees between the fiscal year 2024 budget and
the fiscal year 2025 budget.

Of the total budgeted expenses, 69% or $4,003,290 consists of salary and benefit costs which is
a decrease from fiscal year 2024’s accounting of 74% of the budget attributed to salary and
benefits. Building and operational costs are at 10% or $589,426; fiscal year 2024 showed 11% of
costs attributed. The remaining 21% or $1,219,426 is for community service provision expenses
to fulfill our program requirements.

Revenue increased 25.8% compared to fiscal year 2024’s original budget. Two divisions are
anticipating a revenue decrease. Increased revenue in the administration division is due to the
two regional grants moving from environmental health to administration. Other revenue
increases can be ascribed to grant awards, post-pandemic settling to include a different mix of
insurance reimbursement than historically shown, an increase in food licensing, re-scheduling
of services like transient non-community water well services and partnering with area agencies
to provide services on shared community priorities. All in all, we are getting back to providing
services in different ways meeting new needs.

Overall expenses increased $303,959 and revenue increased $661,094.
Approved tax support for FY 2024................ $2,472,834

Requested tax support for FY 2025.............. $ 1,965,698
This is a decrease in tax request of $507,136 or 20.5%



The tax support request comprises 33.82% of the budget, the lowest proportion requested in
more than a decade. For reference, fiscal year 2024 tax request was at 44.77% of the budget.
Table 2 is a snapshot of the Department’s historical tax request and percent change from the
previous year.

Historical Tax Request and Percent Change from Previous Year

Table 2
FISCAL YEAR \ TAX REQUEST % CHANGE \

24/25 S 1,965,698 -20.5%
23/24 S 2,472,834* 10.78%
22/23 S 2,232,215 4.53%
21/22 S 2,135,523 13.32%
20/21 S 1,884,587 (0.008%)
19/20 S 1,899,470 7.94%
18/19 S 1,759,730 1.66%
17/18 S 1,731,071 0.00%
16/17 S 1,731,071 4.16%
15/16 S 1,661,959 3.63%
10 Year Average 2.55% increase

* Request was amended from 52,415,128 to 52,472,834 due to large increase in health
insurance cost

Public Health fund usage is projected at $350,000 for FY2025 and it is anticipated to use the
same amount during fiscal year 2026 as well. The goal is to match budgeting guidelines of
maintaining 25% of the operating budget at the end of each fiscal year.

Current State

By Code, public health is mandated to provide several services that have little or no funding
source, but can take considerable time based on need. Some of these services include disease
surveillance and investigation; this includes the intake of 35 reportable diseases, syndromic
surveillance, and other data monitoring. Each disease is investigated and controlled as needed
up to and including isolation & quarantine. Another mandate is providing vaccine auditing for
schools & childcare centers, following up with unvaccinated children and providing that vaccine
as needed. Septic system regulation, private well construction, nuisance investigations,
community health assessment, and improvement planning are also mandated.

e Additional & continued funding:
o Continued grant funding is anticipated for:

= STD/HIV funding allowing for screening, testing, referral, and the stop of
disease transmission,

= Regional preparedness funding: CG Public Health serves as the fiscal
agent for two grants on behalf of a 12-county area to ensure we are
prepared for disasters,

= Positive youth development classes,



= Care for Yourself cancer screenings,

= Elderbridge Agency on Aging for homemaker & personal care services,
= Grants-to-Counties private well testing, plugging & rehabilitation,

= |mmunizations

» Local Public Health Services.

o Increased grant funding is anticipated for:
= HUD - Lead Hazard Reduction Grant
= HUD — Healthy Homes Production Grant
= Emergency Response COVID funding
=  NEHA Training Grant
=  Drug Free Communities Grant
= Mason City Downtown Revitalization partnership.

e Targeted programming is created from identified, data-supported issues where we
know CG Public Health can make a difference; these include:
o Housing rehabilitation targeting children younger than 6 years old and those
who are disabled and older,
o Disaster preparedness for individuals, businesses, long term care, hospitals, EMS
and the community,
o Positive Youth Development including improving healthy behaviors, preventing
substance use, and teaching skills needed for healthy adulthood,
o Community employment initiatives to include worksite wellness (mental,
physical and social health), healthcare & child care shortages,
o Connecting people to needed care and being the safety net for services like
home care and vaccine provision,
o Community Health Assessment and Health Improvement Plan, a regional
collaborative process developed these overarching priorities
=  Mental Health Supports
= Food Access
= Aging Supports.

The following documents outline and detail the proposed budget:
e Attachment A Proposed Fiscal Year 2025 Budget
e Attachment B Budget by Program
e Attachment C Tax Support
e Attachment D Department Expenses
e Attachment E Department Revenue
e Attachment F Comparison of Department Expenses FY 2024 and FY 2025
e Attachment G Comparison of Department Revenue FY 2024 and FY 2025
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ATTACHMENT B
FY25 PROJECTED FUNDING DEFINED BY PROGRAM

231 ADMINISTRATION
Category Expense Revenue Tax Support

FISCAL MANAGEMENT $ 147,695 $ -8 147,695
PROGRAM MANAGEMENT $ 56,062 $ -8 56,062
BUSINESS OFFICE $ 226,415 $ -8 226,415
EMPLOYEE CULTURE & PERSONNEL $ 83,713 $ -8 83,713
EDUCATION & TRAINING $ 39,763 $ -8 39,763
INFORMATION TECHNOLOGY $ -8 -8 -
FACILITIES - (Rent, Utilities, Custodial) $ 171,617 $ -8 171,617
STRATEGIC PLANNING, Ql, IM, CUSTOMER SAT.  $ 44,095 $ -8 44,095
COMMUNITY KITCHEN PAYROLL MGMT $ 213,756 $ 214,116 $ (360)
REGIONAL PREPAREDNESS $ 462,030 $ 433,000 $ 29,030
OTHER S - S - S -
FUND BALANCE TRANSFER $ _ 350,000 $ (350,000)

S 1,445,145 S 997,116 $ 448,029

232 HOME CARE SERVICES
Program Expense Revenue Tax Support

HOME CARE AIDE PART PAY/ELDERBRIDGE S 90,648 $ 49,000 S 41,648
HOME CARE AIDE MEDICARE S 24,173 S 12,000 S 12,173
HOME CARE AIDE MEDICAID S 338,420 S 225,000 S 113,420
HOME CARE AIDE VETERANS S 145,037 $ 90,000 $ 55,037
STRATEGIC PLANNING, Ql, IM S 6,043 S - S 6,043
S 604,321 S 376,000 S 228,321
233 ENVIRONMENTAL HEALTH & PREPAREDNESS
Program Expense Revenue Tax Support
WATER WELLS / GRANTS TO COUNTIES S 94,033 §$ 53,000 $ 41,033
SEPTIC SYSTEMS S 61,121 S 13,500 S 47,621
NUISANCE INVESTIGATION S 38,479 S - S 38,479
MMP'S CAFOS S 6,063 S - S 6,063
INDOOR ENVIRONMENTS S 60,212 S 13,564 S 46,648
FOOD PROGRAM S 189,391 $ 100,850 $ 88,541
GIS S 10,031 S - S 10,031
POOLS S 18,997 S 5,200 S 13,797
TATTOO & BODY PIERCING S 7,406 S 2,260 S 5,146
TNC S 57,537 $ 57,525 §$ 12
ANIMAL BITES & RABIES S 13,390 S - S 13,390
HUD LEAD PROGRAM S 533,032 $ 568,000 S (34,968)
HUD HEALTHY HOMES REPAIR PROGRAM S 421,047 S 445,100 S (24,053)
LOCAL PREPAREDNESS S 21,009 $ 25,000 $ (3,991)
S 1,531,748 S 1,283,999 S 247,749

234 POPULATION HEALTH
Program Expense Revenue Tax Support

POSITIVE YOUTH DEVELOPMENT $ 81,476 $ 62,000 $ 19,476
SUBSTANCE MISUSE PREVENTION $ 177,421 $ 183,970 $ (6,549)
WORK & INDIVIDUAL WELLNESS $ 25,816 $ 2,500 $ 23,316
LOCAL PUBLIC HEALTH ESSENTIAL SERVICES $ 70,671 $ 71,000 $ (329)
COMMUNITY COLLABORATION $ 52,231 ¢ -8 52,231
COMMUNITY WELLNESS $ - -8 -
CANCER PREVENTION PROGRAMS $ 50,310 $ 10,750 $ 39,560

S 457,925 $ 330,220 S 127,705



ATTACHMENT B

235 HOME CARE NURSING

Program Expense Revenue Tax Support 23/24 Tax
SKILLED NURSING MEDICAID S 350,203 S 300,000 S 50,203 45,418
SKILLED NURSING MEDICARE S 90,570 $ 82,000 $ 8,570 20,531
SKILLED NURSING PART PAY/ELDERBRIDGE S 12,076 S 1,000 S 11,076 2,374
SKILLED NURSING VETERANS S 144,912 S 130,000 S 14,912 14,272
STRATEGIC PLANNING S 6,038 S - S 6,038 7,441
S 603,799 S 513,000 S 90,799 90,036
236 DISEASE PREVENTION
Program Expense Revenue Tax Support 23/24 Tax
B S 17,807 S 4,000 S 13,807 16,505
FLU S 46,109 S 10,900 S 35,209 29,611
EPI INVESTIGATION / SURVEILLANCE S 63,651 S - S 63,651 63,397
IMMUNIZATIONS S 198,759 $ 66,600 $ 132,159 105,970
HIV, VIRAL Hep & STI S 123,655 $ 119,218 S 4,437 114,667
RABIES S 7,488 $ - S 7,488 17,023
OPIOID SETTLEMENT S 94,491 §$ 94,491 $ (0)
STRATEGIC PLANNING, Ql, IM S 164,202 S - S 164,202 70,826
S 716,162 S 295,209 S 420,953 417,999
237 RESEARCH, INNOVATION & EDUCATION
Program Expense Revenue Tax Support 23/24 Tax
CHA/CHIP HEALTH DATA S 46,682 S 15,000 S 31,682 49,461
IM, Ql & DATA S 52,801 $ 15,000 S 37,801 34,942
AHD & SPECIAL PROJECTS S 34,625 S - S 34,625 37,595
STRATEGIC INITIATIVES S 58,819 S - S 58,819 -
GRANT WRITING & MANAGEMENT S 92,724 $ - S 92,724 111,053
ACCREDITATION S 30,700 $ - S 30,700 24,492
MARKETING & COMMUNITY OUTREACH S 109,177 $ 20,900 $ 88,277 101,145
PUBLIC INFORMATION OFFICER S 27,514 S - S 27,514 30,133
S 453,042 S 50,900 $ 402,142 388,821




ATTACHMENT C

ILLUSTRATION OF PROJECTED REVENUE BY SOURCE

Projected FY25

DEPARTMENT GENERATED REVENUE S 3,496,444
PROPOSED USE OF FUND BALANCE S 350,000
TAX SUPPORT REQUESTED S 1,965,698
TOTAL NECESSARY TO SUPPORT DEPARTMENT S 5,812,142
B DEPARTMENT GENERATED

REVENUE

O PROPOSED USE OF FUND

BALANCE

B TAX SUPPORT REQUESTED

60.16%

PREVIOUS YEAR'S BUDGET TAX SUPPORT PERCENTAGES

el
2019 34.47% 31.40%
| 2020 |  3586% | 36.19% |
| 2021 | 3403% | 3391% |
| 2022 |  3885% | 3875% |
| 2023 | 4111% | 36.88% |
| 2024 | 4431% | TBD |

| 2025-PROPOSED | 33.82% | TBD |
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CG Public Health

Quarterly Reports
Fiscal Year 2023-2024 October 2023

Quarter 1 Administration Highlights

Administrative services provides the day to day support that keeps the department's services
and programs running smoothly and efficiently. These services include accounts payable,
accounts receivable, expense and revenue tracking, time tracking and payroll reporting, record
keeping, recruitment & onboarding, training and development, employee engagement, customer
satisfaction, integrated management and more.

Administrative Services

Heather Humberg joined the administration division in September. She will be assisting with the
issuance of environmental health licenses and permits as well as assisting with department-
wide administrative and personnel functions.

We shifted regional preparedness response programs and staff (Sarah Ulven and Jessy
Willadsen) from the environmental health division to the administration division.

Open Positions Filled Positions Staff Certifications

1

Staff Recognition Awards Tuition Reimbursement

Regional Preparedness <SS >

Both regional preparedness coordinators were on the road this quarter facilitating site visits at
their respective regional hospitals, public health and EMS agencies; attended the National
Night Out Booth in CG county and two EMS meetings.

A brand new coalition website was launched, providing a vital platform for information sharing
across the region.

The coalition held an in person meeting in September, which incorporated workgroups to
discuss the region’'s new volunteer management annex and existing inventory management
annex.




Financials

Expenditures

LCategory Amount \l

Wages/Benefits $ 861,939.36 68.67%)

(
Insurance & Legal services $ 607.00M (0.05%)
Information Technology $ 39,967.74 M (3.18%)
Supplies/Equipment $ 21,094.14 1 (1.68%)
Office Building $ 46,633.76 W (3.72%)
(
(
(
(

Marketing/Promotional/Advertising $19,467.89 1.55%)

1.34%)
Contractual/Professional Services $ 243165.50 W (19.37%)

Training & Travel $ 16,858.96

Disbursements & Refunds $ 5,475.92 B (0.44%)

r Total Expenses 5125521027 J

Funding

LCategory Amount \l

Federal Grants $ 222,69213 W (40.52%)
State Grants $ 2471811 B (4.5%)
Regional Grants $19,480.87 M (3.55%)

Other Grants $ 21183.00 3.85%)

Medicare $ 19,505.17

3.55%)
Veterans $ 43,947.5] 8%)
Service Fees $ 89,496.86 W (16.29%)
Community Kitchen $17076.34 I (3. 11%)

(
(
(
(
Medicaid $ 9142316 W (16.64%)
(
(
(
(

|’ Total Revenue $ 549,52315 J

Expenses are 23% on a benchmark of 25%.
Revenue is 31% on a benchmark of 25%.

Revenue is ahead of its quarterly benchmark due to receiving unbudgeted grant
funding.




2023-2024

Quarter 1 Disease Prevention Highlights

Back-to-school vaccination services and school immunization audits were the highlight during
first quarter. In addition, efforts around opioid prevention strategies kicked off with the North

lowa Addiction Prevention Alliance (NIAPA).

COVID-19 vaccine inventory transitioned from the US Government to commercialization in
September. The vaccine is covered by third-party payers (including Medicare and Medicaid).
and is available for those who don't have insurance through the CDC's Bridge Access

program.

Disease Surveillance & Investigation

Public Health is mandated to follow up on designated infectious diseases to determine the
cause of the infection or reduce/eliminate further spread.
Confirmed Cases of Reportable Diseases -
5 _ 4
0
Reportable Cases
B 23-24Quarter1 M 22-23Quarter 1

Rabies & Animal Bite Investigations CangEe

Follow up calls are made to ensure appropriate rabies vaccine and immunoglobulin are
administered if indicated.

Fa s e

Follow up calls Rabies Test Submisésions

: :
3 1
0 0

Dog Bite Cat Bite Bat Exposures Racoon
Exposures Dog Bite Cat Bite Bat Exposure  Other Animals

[ Quarter 1 B Quarter1

Flu & COVID-19 Vaccines Administered @@l »
Flu Vaccines COVID Vaccines

106 449

78

Vaccines Given Vaccines Given
B 23-24Quarter 1 W 22-23 Quarter 1 B 23-24Quarter 1 22-23 Quarter 1




Immunizations <D

Immunization services are available to anyone. We offer clinics on Monday, Wednesday, and
Friday by appointment. Additional clinic times were held during back-to-school to ensure
students were vaccinated in time for school to start. We offer all ACIP recommended
vaccines for ages 0-99+. In addition, we offer VFC vaccine and private pay (insurance).

Grant or Federally Fug\g)ded Vccines For Children (VFC) program

B 23-24 Quarter 1 22-23 Quarter 1

Vaccines 7,g\dministered by Private Pay
62

17
5 12 7
1 1 1
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©® S

> ) Q @) QV Q@
Q Q ¢
N s Q),\? ) @\\2\ &
Q B R e
SO e RGN
L2

&
Q
23-24 Quarter 1 W 22-23 Quarter 1

Tuberculosis

Active tuberculosis case investigations are mandated to eliminate further spread within
the community. No active cases were followed during quarter 1.

8

# TB Skin Tests # TB Medication Administered
Quarter 1

Head Lice -

Head lice shampoo and treatment education is
provided to children in need. Children are often
referred to us by the school nurse. If a parent/guardian
calls in inquiring about treatment we do ask them to 0
bring the child in so we can determine if they truly do
have head lice.

Treatments

Quarter 1




Opioid Settlement Program

Youth Prevention

Youth prevention classes offered by Prairie
Ridge and CG Public Health started for
students at the Mason City High School and
Alternative High School.

Surveillance

lowa State University is working with
NIAPA to build a local substance data
surveillance system.

Public Awareness

Public education and awareness radio ads
and billboards on risks of opioid overdose
were developed and placed throughout the
county.

HIV & STD Program

Harm Reduction

The harm reduction subcommittee began
planning efforts on the legalities and
logistics to distributing free OTC naloxone
to persons at risk of an opioid overdose.

Focus interviews were completed with persons who inject or use drugs. Specific questions
regarding use, type of use, marketing, and community needs were asked. Strong trust has
been built within this population. CG Public Health attended the Pride Festival this year in
Mason City. It went over extremely well and individuals attending had a great time at our
booth! The community was happy to see us there supporting them.

This program is partially funded through the Integrated Testing Services (ITS) Grant. This
grant is a calendar year grant January 1-December 31. The aim of the ITS Grant is to identify
new HIV diagnoses and link to care.

# Of Tests Administered
{152
129 128 122 128 122
100
22 31 20
5 O EBERE  §
HIV

Hep B Hep C Chlamydia
B 23-24Quarter1 B 22-23 Quarter 1

71 77
51!
[ |

Trichomoniasis Syphilis

Gonorrhea

# Of Poslistive Tests

I *0 *0 *0 *0 *0 *0

Hep C Chlamydia
23-24Quarter 1 B 22-23 Quarter 1

€0 *0

Gonorrhea Trichomoniasis Syphilis

*Note: Some data is suppressed

Harm reduction kits Clients case managed for PreP

distributed

Sharps containers
distributed

6970 66 200 25

Condoms

distributed (HIV prevention medication)




Quarter 1 Environmental Health & Salan

Preparedness Highlights

TNC Inspections: 31 out of 34 of our TNC inspections were completed for the first quarter
over a 15 county area (water systems in parks, golf courses, campgrounds, rest areas, etc.).
Last year we had 17 out of 34 inspections completed for the first quarter. Mason City Home
Rehabilitation Block Grant: two homes under construction/remediation and four homes in
the processing phase. Tattoo Inspections: three pre-opening inspections were completed
during the first quarter (two were for new facilities, and one was for a facility moving to a
new location). We also inspected a body piercing facility that moved locations. One annual
tattoo facility inspection was completed this quarter.

Emergency Preparedness < >

CG Public Health participates in the Public Health Emergency Preparedness and EMS
System Development from IDHHS. The department is part of the Cerro Gordo County
homeland security advisory committee and meets with county partners every other month
to train and share in preparedness efforts.

Time was spent during the first quarter developing a workplan and budget for the grant
year. Funding this year will focus on:

Training: Risk communication training for command staff and back-ups, outbreak
investigation and surveillance training for Epi team leads, annual tornado drill, and active
shooter training.

Exercises: We will conduct a functional risk communication exercise to test our ability to
communicate with the media and the public, and will also be participating in the Service
Area 2 Chemical Surge functional exercise. We will be purchasing Stop the Bleed kits for our
county partners such as City Hall, Courthouse, Sheriff's Department, Police Departments,
and schools that do not yet have them.

Lead Hazard Control Program Cgmmge

Federally funded program to remediate homes of lead-based paint hazards making them
lead-safe for families. Beginning November 1st, the new grant period begins with
the old overall goal to inspect 70 homes and make 65 homes lead safe over 48
months. Healthy homes hazards (i.e. mold, radon, pests, electrical, etc.) will be addressed in
approximately 90% of homes with lead-based paint hazards.

We completed the final 4 projects of our old grant during the first quarter. Over the 42-
month grant period, a total of 87 homes were made lead safe and 81 homes received funding
to support the Healthy Homes initiatives.

Lead Free Homes £ Homes Inspected
25

o ]
4

Quarter 1 Homes Inspected Grant Cycle Completed
Quarter 1 Completed Homes Grant Cycle Completed Hom... Inspections

B atr1 B Qtr1
Individuals Now Living in Lead-free Homes

[ 1o
Children Now X x 142 Adults Now
Living in Lead - Living in Lead

Free Homes Free Homes

Note* These are totals are cumulative




Healthy Homes Repair Program -

Federally funded program to improve health and safety hazards for homeowners or
renters aged 62 or older or those living with disabilities. The program focuses on radon
testing and mitigation, electrical or plumbing work, pest control, and general home repairs.
The overall goal is to improve living conditions in 65 homes. This grant period of
performance is from April 1, 2022 to October 1, 2025.

We met our goal of homes cleared and have received positive feedback about the program
and work that was completed from the homeowners. We were able to get more
applications sent out to those who have been on our waitlist since the beginning of the
grant due to completing projects. We are continuing to see 2-3 contractors bid on each
project and are getting competitive bids.

Inspected and Cleared Homes

23

Qtid
B Homes Inspected [ Goal for Inspected Homes [ Cleared Homes Goal for Cleared Homes

Radon Program

Radon testing services are offered in the form of self-radon test kits and by providing in-
home testing with continuous radon monitors. More than 70% of lowa homes measure at or
above 4 picocuries per liter (pCi/L), the radon level at which the EPA recommends homes
be fixed. Radon is the 2nd leading cause of lung cancer in the U.S. and the Ist leading cause
of lung cancer in non-smokers.

During the first quarter we identified 5 houses with results over 8 pCi/L, which is twice the
recommended level. We identified 1 house with results over 13 pCi/L, which is over 3 times
the recommended level. We identified 1 house with a result of 59.2 pCi/L, which is over 14
times the recommended level.

Quarter Comparison

Radon Tests 59 a2
Performed by Self-
testing Kits or
Monitors

Radon
Self Test
Kit

Radon
Monitor

B 23-24 Quarter 1 M 22-23 Quarter 1




Grants to Counties (GTC) Program -

CG Public Health's private water well program protects public health by preventing the
contamination of groundwater. Properly constructed and maintained wells can provide many
years of uninterrupted water supply. By following state regulations for well construction,
conducting routine maintenance, and watching for signs of contamination, you can extend
the life of your well and improve the quality of your water supply. CG Public Health is able to

provide free water testing and financial assistance for well plugging, reconstruction, and
shock chlorination for residents.

Funding spent on promotion: $486 (during the month of September we promoted water
testing to rural county residents on the radio)

Funding spent on training: $0

Funding spent on equipment/supplies: $O

Total funding expended in the 1st Quarter: $17,012.96

Water Test Results

16%

Quarter 1

B % Positive Ecoli M % Positive Total Coliform
M % Positive Nitrates [l % Positive Arsenic
M % Positive Manganese

23-24 Quarter 1 [l 22-23 Quarter 1

Septic Program

CG Public Health conducts site evaluations, sets design standards, conducts inspections, and
provides consultations for private sewage systems (septic systems). This program protects
surface and groundwater from contamination by human sewage. Human sewage carries
many harmful pathogens that may cause people to become ill. CG Public Health permits
the installation of septic systems and re-enforces time of transfer inspections (all homes for
sale receive a septic system inspection prior to the transfer of ownership).

Summer was pretty slow for septic systems, however towards the end of summer and into
early fall we saw an increase in septic systems being applied for and installed. One of the
systems installed this quarter was for the State Grant that started in the Spring of 2022.
There is still one that needs installation and four pending approval for this grant. Most of the

systems that were issued permits this quarter were installed a short time after the permit
was issued. s

Septic Program 12

0

23-24 Quarter 1 22-23 Quarter 1
B SepticPermits [ Replacement Installation Permits [l Installed Systems




Food Service Program

In accordance with the lowa Food Code, CG Public Health inspects all food establishments in
Cerro Gordo County. All food service establishments that sell or serve food to the public must
obtain a license and comply with the FDA Food Code. Food establishments may include
restaurants, food trucks, coffee shops, delis, grocery stores, and temporary food vendors.
Licensed food facilities receive unannounced and announced food safety inspections at a
frequency that is based on their risk category. Inspections primarily function to ensure food
and produce are handled, prepared, and kept in sanitary conditions. In addition, these
inspections provide an opportunity for the inspectors to inform and educate the food service
professionals about food safety.

Types of Violations The division wrapped up the busy summer season
G BT R R e e consisting of temporary food stands, mobile food
Manager trucks/trailers, seasonal restaurants, and farmer's
Proper eating, tasting, markets. A large dent was made in reducing past due
drinking, or tobacco use inspections.

No bare hand contact with

ready-to-eat food

Hand washing sinks properly :
supplied and accessible Quarter 1 Comparlson

Food separated and

protected

Food contact surfaces

cleaned and sanitized

Proper cooking temperature 83

Proper cooling time and

temps

Proper date marking

Proper cold holding

temperatures

Fd>roper date marking and 0 o
isposition 3

Good hygienic practices 2 N N ||

Toxic substances properly Routine Inspections Non-illness Pre-opening Correction follow up

identified, stored and used complaint inspections letters

Proper cooling methods
used

Thermometers provided and
accurate

Ware washing facilities
installed, maintained, and
used

FAE: Facilities that have adequate
equipment and tools

AS: Approved Source

B 23/24Quarter1 M 22/23 Quarter 1

Food Facility Violations Exceeding 5%
19%

18%
16% 6% 6%
14%
13%  13%
12%
5 1%
0
7%
6%
= 59%5%
: 3%
%
I 00 00 00 00 00 I 00 00
02 06 09

B 23/24QTR1 M 22/23QTR1




2023-2024

‘Quarter 1 Home Care Services Highlights

Home Care Services continue to provide services to those in need in their homes. In the
Senior Health Clinic Program we are working on marketing and reaching out to past clients

to get these clinics scheduled.

Along with providing home care services, the home care nurses continue to provide blood
pressure clinics in the community and at senior housing locations.

M - ‘g Personal Care g Homemaker

Hours Hours

Home Care Aide and Homemaker services are
paid by the hour, not by the visit. Each payor has 1367 202
varying reimbursement requirements for the Note: these are year-to-date totals.
amount of time spent with clients; therefore, we

track by hours.

Home Care Services Hours

. 7 74 69
0 0 0 [ 0

Optum/VA Amerigroup lowa Total Care Medicare Private Pay Molina

[ | Quarter 1 Personal Home Care [ | Quarter 1 Homemaker

Visits

Nurse Visits /‘ﬁ Pald Nursing

Nursing visits are paid per visit by the payors.

919
Public Health Nurse Visits Note: these are year-to-date totals.

282
106 93
—

Quarter 1
Amerigroup B lowaTotal Care M Medicare [ Private/Sliding/Grant [ Optum/VA Molina




Unpaid Nursing Visits Senior Health Clinics

Senior Health Clinics are held once a month in
the CG Public Health office. The Senior Health
clinic gives people age 60 and older a chance
to sit down with a registered nurse and discuss
their health care concerns in detail. The nurse

will also provide education on various health

Paid Nursing Visits topics.

B Quarter 1

These are visits made to a client for
evaluation of services. If it is founded
through the evaluation visit that the client
does not need services, the visit is
completed as a one time unpaid visit.

O I
# of Patients
B Quarter1

Client Therapy Type

Physical Therapy Occupational Therapy Speech Therapy
64 s Al 1

it

0

0 0

Quarter 1
Optum/VA M Medicaid (MCO)
B Medicare B Molina

Quarter 1 Quarter 1

B optum/VA B Medicaid (MCO) Optum/VA [l Medicaid (MCO)
B Medicare B Molina Medicare B Molina

Admissions

New Admissions by Panor

Quarter 1
B optum/VA M Medicaid B Medicare [ Private/Sliding/Grant

These graphs represent the number of home care clients (PH Nursing and
Home Care Aide clients) by payor source and homemaker clients by payor
source. Home Care Aide services are personal cares (bathing) and
homemaker services are housekeeping services.

Clients

56

QTR 1 Combined Services QTR 1 Homemaker Only Services
B optum/VA B lowa Total Care (Medicaid MCO) B Medicare [ Private Pay (PP)




' Quarter 1 Population Health Highlights "

Think big, dream big, believe big, and the result will be big. This quarter saw the Population
Health team achieve many major accomplishments for the community we serve including:

Tom Heiar joining Betty Krones as a Certified Sexual Health Educator.

Penny McCaslin and team were selected as a 5-year Drug-Free Communities grant recipient
with their very first application.

Betty Krones and Tom Heiar expanding the Positive Youth Development curriculum to better
suit the needs of students and school interests (including mental health and addiction lessons).
Child Care Works Collaborative raising nearly half a million dollars in 2 weeks from local
businesses to support the local child care workforce.

In the words of Richard Branson, "If people aren't calling us crazy yet, we aren't thinking big
enough!” This team continues to push the envelope and not get complacent.

Local Public Health Grant -

Local Public Health Grant funds are used to assist health departments in evolving into Public Health
3.0 models, focusing on population health based strategies and scopes of practice. This includes
broader community collaboration, policy and systems work to impact large populations, and
overarching department responsibilities that support the framework and sustainability of public
health institutions. This year, our department is focused on addressing policy improvements through
coalition and collaborative outreach, data surveillance and public awareness strategies.

This quarter, staff spent most of their time engaging in Public Health Governance
community collaboratives and coalitions to include: and Partnership Work

8

SALT - Seniors And Law Enforcement Together
Aging Services

EYES/P4C (Teen Pregnancy Prevention)
CHIP Mental Health Support Coalition
IMPACT Child Care Works SrEEe
Substance Abuse Prevention workgroups sz QhE b o2
Housing Coalition 1

_A
In addition, we had several public awareness campaigns designed  ° R
to address Opioid dangers, Substance Misuse, Breast and S

Cervical Cancer Screening and Prevention, and Immunizations. B Advocacy/Policy Outputs
Coalition Collaboratives

CHIP Mental Health Workgroup

The CHIP Mental Health Workgroup is a collaboration of over 16 partners committed to creating a
community where all persons in North lowa had access to mental health services. The group's initial
focus will be targeted towards the youth population (12-18 years old) mental health prevention and
awareness initiatives throughout CG County. Our first project will be a "toilet talk” campaign where
we will work with the schools within Mason City, along with Youth For Christ to provide teens
statistics and resources around youth mental health concerns. The workgroup is collaborating with
local schools to post flyers in the bathrooms in hopes to raise awareness around teen mental health
barriers & local resources. The mental health work group is also collaborating with the CG Public
Health grant writing team to submit a grant that focuses on Suicide prevention, Adverse Childhood
Experiences (ACES), and Overdose prevention that could assist in future programming the group
would like to see implemented.

19
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STRIDE Employee Wellness - GmeEe

This year the STRIDE Wellness Committee has emphasized educating employees on all the
programs awarded through our health insurance, retirement programs, and other employer
benefits. We believe taking advantage of these programs not only will help employees on their
health and well-being journeys now, but will ensure they continue to benefit into retirement. In
addition, we aim to direct programming to assist those who are overweight in reducing their
risk for chronic diseases.

STRIDE continues to see record enrollment in
the Wellness Incentive Program with nearly 70%
of employees participating in FY24. Our first
County Benefit Dr. on Demand was offered via a
virtual lunch and learn to employees this quarter
and focused on the cost-effective and time-
efficient option of using telehealth to address
acute, minor illness and health concerns.
Additionally, the STRIDE program promoted a

QTR1 Team Walking challenge and a Fruit and
B #of Participants # of Eligible participants Vegetable Garden challenge.

Positive Youth Development (PYD) GmaE

The Positive Youth Development programs are funded through multiple grants. Primary grants
from IHHS include the Community Adolescent Pregnancy Prevention Program and Personal
Responsibility Education Program, which offer a series of evidence-based curriculums
equipping students with knowledge and skills regarding sexual health and development. In
addition, Drug-Free Communities and Opioid Settlement Funds allow additional lessons
around mental health, resiliency, substance misuse prevention, and addictions to be
incorporated into the courses. Middle and High School students are the target population.

, : : Participation
PYD staff met with the Superintendent and Curriculum 67
Director of Mason City Schools to discuss PYD programming
and how the passing of Senate File 496 may impact
programming. Both the Superintendent and the Curriculum
Director were in complete support of PYD programming. The
biggest impact is the ability to survey students before and at
the end of the program. Surveys will only be used with the
Wise Guys program this year in schools.
The PYD Coordinator was asked to present best practices for
documentation and student engagement at the annual state o
PREP/CAPP grantee meeting in August. Qtr.1

B #ofStudents [ # of Schools

IMPACT Child Care Solutions Grant Project -

This quarter, the Child Care Works team was selected as one of 12 lowa communities hand
picked to recieve State funds to support a wage enhancement program for child care
providers. We had less than one month to raise as much local employer investment funds as
possible for the State to match. Within 2 weeks, our business community responded with
over $300,000 pledged annually for the next 3 years. Our goal was $600,000 and thankfully
the State granted a one month extension for us to continue our quest to secure pledges.
These funds will allow child care staff to receive an additional $2/hour for the next year,
raising their hourly wage by 17% without centers having to pass those increases on to families
already paying twice the recommended 7% rate of income.




Tobacco Control and Prevention -

The Community Partnership Tobacco Prevention Grant was awarded by IHHS to continue
policy and coalition work. Additionally, this year we are able to provide the You & Me
Together Vape Free curriculum developed by Stanford University in schools. Coalitions in all
4 counties are working on substance misuse prevention in various ways. CG workgroups are
well underway to address all substances in various ways, including a major media campaign.

8

i
|

(O g

B Coalition Meetings You & Me Together Vape Free series completed B TFNF policies adopted
B Agencies receiving Quitline Materials

Cerro Gordo

Reached out to John Adams Middle School in Mason City, along with Newman Catholic
Middle School who are both interested in vaping prevention. Working to find dates and
times that work. Three Provider trainings were completed. NIAPA workgroups began
meeting; a mass media campaign ensued; Partner engagement has increased.

Eloyd.
Preparing to submit a proposal to Board of Supervisors for opioid funding to support school
education and a public awareness campaign

Worth
Coalition was approved for Opioid Funds to increase substance prevention curriculum, a

public awareness campaign, and the possibility of drafting a diversion program for students.

Mitchell
Students enrolled in Prime for Life (9th graders) at both school districts

Care for Yourself SRR,

This program focuses on identifying and enrolling women who qualify for CFY and getting
them in for physicals, imaging, and diagnostic services with the goal of relieving the
disproportionate burden of breast and cervical cancer. lowa ranks 9th in the nation in breast
cancer incidence and 13th in late-stage breast incidence so this program remains very
important to communities.

Forty percent of the annual goal is met!
Partnerships with North lowa Community Action
Organization and Community Health Center were
secured to enroll patients into the program with a
focus on meeting the needs of non-English
speaking women. Three provider orientations
were completed. The Pink & Teal Warriors, a group
of breast cancer patients, survivors, family
members, and support staff, developed a multi-
component, outreach campaign to increase breast
cancer awareness. Staff is currently working to 0
advance connection with the Micronesian Qtr. 1

population. B #Enrolled #Screened [ # of Cancers Detected

10




Quarter 1 Research, Innovation, ' o g
and Education Highlights

Grants Galore! Two large federal grants were awarded t this Quarter, one being on the first
attempt! Both federal grants awarded are long standing (3+ years) and provide a large
amount of funding (at least $125,000 a year) to reinforce our program's quality and
sustainability. In August, a quality improvement training was taken by 39 staff members -
enhancing our team's knowledge regarding this process towards excellence. With the
departure of the Public Health Strategist and Accreditation Coordinator in August, a 60-day
PHAB extension was granted for reaccreditation submission. The deadline is feasible and
achievable with the recent change. In Marketing and Communications, a contract was
established for a comprehensive marketing package with the Mason City Arena, the largest
entertainment venue in North lowa.

Grants

Grant funding is a lifeline that boosts our public health efforts, impact, and effectiveness in
our County and region. Grant funding is sought from local, state, or federal funding sources.
The RIE team works closely with all department staff to write competitive grant applications
and help ensure processes are in place to deliver impactful outcomes and objectives.

Grants
|b Awarded 4
82,473.00 Sgﬁ?gj O "

Quarter 1
B $Requested M $Awarded

Grant Status by Amount $ 2,401,138.93

**Note: 2 million dollars were requested in quarter 4 of last fiscal year.

Academic Health Department

As an Academic Health Department we work closely with colleges, universities, and students
to enhance public health education, research, and impact. By instituting academic
partnerships and offering internships and other educational opportunities, we can share the
local public health experience with current and future students; promote public health as a
meaningful career choice; and infuse fresh perspectives, ideas, and expertise into our
mission of supporting communities through prevention, promotion, and protection.

Three nursing students with the College of Students Served
Nursing at the University of lowa began their 9

non clinical practicum.

These students are focusing on how to get
providers to have conversations about sexual
health and STI's by creating a guide for our
staff to share with them.

Samantha Glenn joined the RIE team in mid-
August. She currently attends the University of QTR 1

lowa and is working with us to improve our B MedStudents B Nursing Students
outreach education processes and materials,

including the creation of a County-wide J

Intern

outreach directory. Hired




Community Health Improvement Plan

The community health assessment (CHA) and health improvement plan (CHIP) are foundational
documents from which the Department develops services to meet the needs of those we serve.
Subcommittees developed from the CHIP to meet quarterly to advance health improvement
efforts. The steering team meets quarterly as well to continue work on the next iteration of the
CHA/CHIP.

This quarter a new Community Health Improvement Plan was finalized with a new 3-year cycle.

The CHIP identified 3 priorities and successful recruitment of three workgroups are established
focusing on:

Mental Health Food Access

& AL HE4 ‘5
< <

=] [+]

®

&
MpoRT R

Around 15,650, 0or | . .0, ¢.a.. Five countiesin the
7.75% of our OO i ol A region have a

region, is T L= suicide rate higher
experiencing food b il st than the state
insecurity average of 16

Strategic Planning

Every three years the department engages in a comprehensive strategic planning where staff,
managers and board memlbers create department priorities to move us into the future. Our current

strategic plan was created during spring/summer of 2022 and staff teams will work the remainder
of the 3-year cycle to bring the priorities to life.

2022-2025 Strategic Plan Priorities & Current Goals
Identify opportunitiesfor | = oo CG Public Health will _ﬁﬁwmﬂ |
enhancing efficiencies :-'__ blic Health IS provide leadership on mmﬁmﬂ'ﬂ
through evaluation of sttt ey convening regional sy are
programs and services at i swae health services and
CG Public Health program providers

Two strategic plan groups (Leading Through Population Health and Workforce & Culture) held
workshops to determine a new project to move the needle on their next goals of:

1 aligning services with coordinated partners

2) ensuring public health careers are increasingly attractive to the regional workforce.

The Interactive Public Health team facilitated two focus groups to discuss with rural and English and
second language residents the accessibility and reach of our services this quarter!
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Prepared by: Marcy Strasheim
October 18,2023

@ PUBLICHEALTH
healthier together

Integrated Management
Report Q1, 2023 | JUL - SEP

_

The Cerro Gordo County Department of Public Health drives performance to positively
impact the health of Cerro Gordo County residents. Measures are annually selected by all
staff. Monitoring and improving on the integrated management outcomes help the
Department improve functioning, demonstrate accountability, and achieve strategic goals.

Quarter Highlights:

Department staff come out of the gates strong in quarter one with 14 of 26 measures
meeting or exceeding their quarterly benchmark. 12 measures did not meet their quarterly
benchmark and 6 measures triggered quality improvement efforts to be taken to get our
measures back on track to hit quarter two benchmarks. Below is a more in-depth look into
each measure and their quarter 1 outcomes and a graph illustrating percentage of actual
outcome achievement versus the quarterly benchmark.

COMMUNITY ENGAGEMENT

Goal Objective Measure Qtr. 1 Outcome
Increase promotion One community outreach # of events 5
of Home Care event will be attended by
Services Home Care Staff per
quarter
Increase By June 30, 2024, increase # of events 2

engagement with
the community

the number of events
where EH&P staff actively
interacts with the public
from 2 events to 8 events.

Reduce lead
poisoning in
children 5 years of

By June 30th, 2024,
increase % of children 5
years of age and younger

% of children
tested

Not reported

who are screened for lead
poisoning from 31.2% to
41.2%

age and younger

Quarterly Benchmarks
500%

400
200
25% 25% 25% 0% 25%
0 I I I

Home Care Service Promotion EH&P Outreach Events Lead screening for children
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FINANCIAL STEWARDSHIP

Goal Objective Measure Qtr. 1
Outcome
Monitor and assess By June 30, 2024, 90% of the % of revenue 103%
public health non- projected direct services received per
grant direct service revenue will be received. program each
provision budgets quarter
Elderbridge grant 100% of Elderbridge grant % of grant dollars 21%
dollars expended on dollars will be expended by spent
time June 30, 2024
Staff is coordinating Each quarter of FY24 major % of 90%
assigned programs programs/grants are programs/grants
and meeting meetin%1 00% of expected meeting
benchmarks enchmarks benchmarks (GTC,
TNC, Food, FDA,
HUD Lead, HUD
HPP, MC Housing,
Nuisance)
Increase the By June 30, 2024, the # of collations 0
department's Population Health division achieving 75% of
operations budget will complete 75% of the checklist criteria
support toward cross-sector collaboration
collaborative projects checklist for each of their
& partnerships coalition/community
projects (EYES, Mental QI Triggered
Health, NIAPA, Impact)
Staff is coordinating Ensure major % of 86%
assigned programs programs/grants are programs/grants
and meeting meetin%1 00% of expected meeting
benchmarks enchmarks benchmarks
(Immunization
grant, ITS grant,
vaccine reminder
recall, HIV.STI Clinic
no-show rates)
Meet the projected Receive 100% of FY24 % of grant funding 96%
budgeted funding projected external grant
amount for the funding
Department
Quarterly Benchmarks
103% 100% 100% 100%
96%
100 90% 86%
50
25%
o 0%
Collected Service  Elderbridge Grant EH Program/Grant Coalitions achieveing DP Program/Grant Budgeted Grant

Revenue

Dollars Expended

Benchmarks

B AcTuAaL B QTRGOAL
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Benchmarks
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INTERNAL PROCESSES

Goal Objective Measure Qtr. 1 Outcome
Provide enough Each quarter 92% of grant % of grant 33%
time for proper applications are submitted applications
review of grant to the administration for reviewed within

applications for the financial review at least 4 the timeframe
administration business days before the
division grantor submission date QI Triggered
Improve timeliness Each month 100% of % of 99%
of visit documentation will be documentation
documentation completed within two days completed within
completion of nursing and home care the timeframe
aide visits
Improve deadline By June 30, 2024, 100% of % of 91%
adherence with grants/programs that grants/programs
grant/project vouch will meet internal that meet the
vouching vouching deadlines deadline
Increase the Each month of FY24 # of days of CFY 8 days
efficiency of the increase the capacity of coverage by
CFY program to CFY staff by covering 4 secondary staff
expand client days a month to achieve
enroliment 100% client enrollment
numbers QI Triggered
Increase the fully Increase by 5%, 24-month- | % of children ages 82%
vaccinated rate of old children who are fully | 24 months who are
those aged 24 vaccinated per IRIS fully vaccinated
months (baseline 72.6%)
Understand and Increase the number of % of written grants 50%
utilize the grant grants (including renewals, that followed the
writing process supplemental funding, and | grant process from
amendments) that follow start to finish
the grant process from
81% to 95% Ql Triggered

100

50

Admin Grant Review

Deadline

Quarterly Benchmarks

99%  100% 100%

91%

Home Care
Documentation
Deadline

Deadlines

100%

M AcTUAL I QTR.GOAL

95%

EH Grant Vouching CFY Coverage Days Children Under 24 Adherance to Grant
months vaccinated

Writing Process
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LEARNING & GROWTH

foundational
processes of public
health

foundational processes by
75% improvement in pre
to post-test evaluation of

quarterly training events

Goal Objective Measure Qtr. 1 Outcome
Attract and retain By June 30th, 2024, 12% of % of staff who 9.3%
ambitious employees will take advance (internal
employees advantage of internal promotion,
promotion opportunities, advancement plan,
create and fulfill a career or certification)
advancement plan, or
obtain a certification per
the handbook
Improve Home Each quarter 100% of % of staff trained 100%
Care Aides' Home Care Aides will be
knowledge of CMS trained on CMS
regulations regulations identified
through CMS survey
citations
Improve staff's By June 30, 2024, increase % of staff 0%
understanding of the number of staff who participating in
and response to participate in disaster training/exercising
disasters preparedness training or
exercises to 85% QI Triggered
Decrease the By June 30th, 2024, # of trainings for 1
stigma around facilitate 2 Make It OK factory & "labor
workplace mental training for different intensive"
health within the groups working in manual employees
community labor-specific positions
Increase Increase understanding of % of staff or 79%
knowledge of

partners that
report an increase
in knowledge

following training

100

Attract & Retain
Employees

75
50
25
9.3%
3% 0
-

Quarterly Benchmarks

100% 100%

50%

)
21.25% 25%
HCA CMS Regulation Staff preparedness
Training training stigma
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0,
79% 75%

Decrease mental health Knowledge of foundation

processes
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HEALTH & EQUITY

Goal Objective Measure Qtr. 1 Outcome
Increase employee | By June 30th, 2024, 20% of % of staff that 43%
engagement and employees will agree that receive recognition
wellbeing they regularly receive
recognition from managers
Increase the Host two community-wide # of clinics 9
community's blood pressure clinics scheduled
access to blood each month
pressure clinics
Increase the Increase available maps # of maps 5
understanding of that show
vulnerable disproportionately
populations within impacted or vulnerable
EH&P programs populations for EH to
target services &
education from 0 to 4 by
June 30, 2024
Making positive By June 30th, 2024, % of PYD classes 0%
youth development increase the number of offered at the
(PYD) programming PYD programs offered at entire grade level
available to all entire grade levels to 25%
students; not just
high-risk students QI Triggered
Increase the Actively engage with and # of groups who 2
understanding of provide resources/services | received education
vulnerable to 1 identified and services
populations within underserved group per
Disease Prevention quarter (e.g. Micronesian
programs population, persons
without homes, etc.)
Increase the health Ensure 85% of monthly % of radio ad 100%
literacy of our radio ads recorded by CG content screened
jurisdiction Public Health are screened and (modified if
and improved for healthy applicable) for
literacy. health literacy

100

Quarterly Benchmarks

125%

100%

50
6.25%
0,
0 O I
Employee Access to Blood Available Maps Availability of PYD  Engagement with Health Literacy
Engagement & Pressure Clinics Programming underserved group Screening
Wellbeing
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CERRO GORDO COUNTY BOARD OF HEALTH MEMBERS

2023

Lisa Koppin, Chairperson Term Expires 12/31/2023
683 East State Street

Mason City, IA 50401

641-512-3190 cell

mckoppin@msn.com

Tonya Gray, MD, Vice-Chairperson Term Expires 12/31/2025
15739 310" Street

Mason City, IA 50401

(641) 420-4764 cell

tigraymd98@gmail.com

Jodi Draper Term Expires 12/31/2024
1852 Springview Dr

Mason City, IA 50401

(641) 494-6092

JDraper@mcclinic.com

David H Moore, Term Expires 12/31/2025
15412 Dodge Ave

Clear Lake, IA 50428

(641) 201-0301

DHMprops@gmail.com

Lori Meacham Ginapp Term Expires 12/31/2024
Board of Supervisors

220 North Washington Avenue

Mason City, IA 50401

641-421-3024

lginapp@cgcounty.org

Updated 2/17/2023


mailto:mckoppin@msn.com
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PUBLICHEALTH
healthier together

Customer Satisfaction

Survey Results

Quarter 1 of FY 24 | Jul-Sep
November 6, 2023

OVERVIEW
SURVEY SURVEYS OVERALL
RESPONSES DISTRIBUTED SATISFACTION
36 onzes 198 9
r sentin
)/ TGS ¥ etn 100%
GOAL: GOAL: SATISFIED
30 RESPONSES 150 SURVEYS CLIENTS
MAIN SERVICE RECEIVED
18
15
13
10
5 4
1
0 [ ]
QTR 1

B Healthy Homes
Inspection Services
B Biometric Screening

Food Safety [ Well/Water Test Septic
Immunizations [l STD's
In-Home Nursing [l Home Care [l Other

Care for Yourself

STAFF TALKED TO CLIENTS ABOUT MORE PUBLIC

HEALTH SERVICES/PROGRAMS
25

20
10
2
0
QTR 1
B Yes No [ Does Not Apply to Me

QUARTER REFLECTIONS

Prepared by: Marcy Strasheim

B ¥/
QUALITY DRIVERS

COMMUNICATION FACILITY
97% 100%

SATISFIED SATISFIED
APPT./SERVICES STAFF
97% 100%

SATISFIED SATISFIED

CLIENTS LIKELINESS TO REFER US

0
0
QTR1 |0
I 1
34
0 10 20 30

B NotAtAllLikely-1 [ NotLikely-2 [ Neutral-3
B Likely-4 [ Verylikely-5

HOW CLIENTS HEARD OF US

Brochure/Flyer/Billboard: 1
Family/Friend: 7
Newspaper: 0
Radio: 1
TV: 0
School: 3
Social Media: 0
Referral: 14
Website: 4
Walk-In 1
Other: 1

COMMENTS FROM CLIENTS

"Jennifer was very helpful and nice"

e "Sam is awesome and her vital work continues to be
impactful and effective."

e "Excellent service from Shanna, Laci and Krista!"

e "Great nurse. Took the time we needed."

e Amazing service from front desk. Here for covid

vaccines for children, offered HPV for son too as he was

due. Nurse that gave the vaccines was wonderful with

the kids!"

Survey distribution is down from the previous quarter but still exceeds our goal. Two of our quality drivers, Appt/Service, and
Communication were below our usual 100% satisfaction levels, survey results indicated that 1 client waited longer than 10
minutes in the waiting room and they were not communicated with during their long wait. Efforts to decrease client wait times
should improve our client's experience in both of these areas.
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