PUBLIC
HEALTH

Cerro Gordo County Board of Health
Thursday, August 10, 2023

MINUTES
Present: Lisa Koppin, Chair
Jodi Draper
Dave Moore
Lori Ginapp
Absent: Tonya Gray, Vice Chair
Staff: Kara Vogelson, Public Health Director

Karen Crimmings, Disease Prevention Manager

Lisa Losen, Home Care Aide Manager

Kelli Gerdes, Population Health Manager

Jodi Willemsen, Environmental Health and Preparedness Manager
Andrea Turnbull, Home Care Services Manager

Jenna Heiar, Research, Innovation, and Education Manager

Marcy Strasheim, Administration Manager

Brandy Choate, Administrative Aide

The meeting was called to order at 12:00 p.m.
Introduction and recognition of guests: none

Motion to approve the August 10, 2023, agenda was made by Lori Ginapp, second by Dave
Moore. Motion passed.

Motion to approve June 8, 2023, minutes was made by Lori Ginapp, second by Jodi
Draper. Motion passed.

Old Business: 1. Action Items:
a. None

2. Discussion Items:
a. None

New Business:
1. Action ltems:



a. None

2. Discussion Iltems:

a. Midpoint overview of Impact Grant. Kelli Gerdes provided
an overview of the IMPACT grant and how these grant
funds are being spent.

b. Reaccreditation status update. Jenna Heiar provided a
brief update on the status of the PHAB reaccreditation
process.

c. lowa HHS alignment update. Kara Vogelson provided a
brief update on the lowa HHS alignment work to date
along with the timeline for recommendations by the
vendor.

d. Quarter 4 Customer Satisfaction report. A brief review of
the Quarter 4 Customer Satisfaction report was provided
by Kara Vogelson.

e. Quarter 4 Quality Improvement report. A brief review of
the Quarter 4 Quality Improvement report was provided
by Kara Vogelson.

f. Quarter 4 Integrated Management report. A brief review
of the Quarter 4 Integrated Management report was
provided by Kara Vogelson.

g. Budget Report. A review of the preliminary fiscal year
2023 budget report and an update of the fiscal year 2024
budget was provided by Marcy Strasheim.

h. Medical Provider Update: No report given.

i. Manager Highlights: Division managers provided updates
on current division activities.

A motion to adjourn was made by Jodi Draper, second by Lori Ginapp. Board adjourned at 12:44
p.m.

The next Board of Health meeting is scheduled for Thursday, October 12, at 12:00 p.m.
Respectfully Submitted,

Brandy Choate

Brandy Choate, Administrative Aide
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