) PUBLICHEALTH
healthier together

BOARD OF HEALTH
Thursday, January 26, 2023, at 12:00 pm
South Conference Room
2570 4™ St. SW, Ste 1, Mason City, lowa
Mission: Supporting healthy communities through prevention, promotion, and protection
Vision: A safe and healthier tomorrow
Values: Collaboration, Innovation, Adaptability, Social Responsibility, Financial Stewardship

AGENDA
I Call to Order

Il.  Elect Board of Health Chair and Vice Chair
. Introductions and Recognition of Guests
IV.  CGPH Mission and Vision Statements
V.  Approve January 26, 2023, Agenda

VI.  Approve December 15th, 2022, Minutes

VII. Staff Presentation: Home Care Services
VIII. Old Business
1. Action Items
a. None

2. Discussion Items
a. None

IX.  New Business
1. Action Iltems
a. Assign Public Health Director as Board Authorized Signatory
b. Appoint Lori Ginapp secondary signatory as required
c. Establish Board of Health 2023 meeting dates and times
d. Request for approval of Opioid Settlement Funding Plan

2. Discussion Items
a. Legislative Priorities
b. Budget Update
c. Medical Provider Update
d. Manager Highlights
X. Adjournment



Cerro Goro County Board of Health
Thursday December 15, 2022

MINUTES
Present: Dave Moore, Vice Chair
Lisa Koppin
Tim Latham
Absent: Jodi Draper, Chair
Tonya Gray, MD
Staff: Kara Vogelson, Public Health Director

Karen Crimmings, Disease Prevention Manager

Lisa Losen, Home Care Aide Manager

Kelli Gerdes, Population Health Manager

Jodi Willemsen, Environmental Health and Preparedness Manager
Patti Lahr, Finance Officer

Andrea Turnbull, Home Care Services Manager

Alyse DeVries, Research, Innovation, and Education Manager
Brandy Choate, Administrative Aide

Guest: Ken Bahls, Cerro Gordo County IT Director

Meeting was called to order at 12:00 p.m.

Board members were introduced to Ken Bahls, IT Director.

Lisa Koppin read the department’s mission and vision and value statements.
An award for service was presented to Karen Crimmings for 20-years.

Motion to approve December 15, 2022, agenda was made by Tim Latham, second by
Lisa Koppin. Motion passed.

Motion to approve October 6, 2022, minutes was made by Lisa Koppin second by Tim Latham.
Motion passed.

Old Business: 1. Action Items:
a. None



New Business:

2. Discussion Items:
a. None

1. Action Items:

a.

Approve the quarter 1 Department reports. Discussion
topics included Healthy Homes Repair Program goals,
Tattoo facilities inspections and complaints, and VFC
Immunizations. A motion was made by Tim Latham,
second by Lisa Koppin. Motion passed unanimously.
Approve the quarter 1 Quality Improvement report. A
motion was made by Tim Latham, second by Lisa
Koppin. Motion passed unanimously.

Approve quarter 1 Integrated Management report. A
motion was made by Tim Latham, second by Lisa
Koppin. Motion passed unanimously.

Approve the quarter 1 Customer Satisfaction report. A
motion was made by Tim Latham, second by Lisa
Koppin. Motion passed unanimously.

Approve the FY 2024 budget. A motion was made by
Tim Latham, second by Lisa Koppin. Motion passed
unanimously.

Approve the HIPAA manual. A motion was made by
Tim Latham, second by Lisa Koppin. Motion passed
unanimously.

Approve the Personnel Manual. A motion was made by
Tim Latham, second by Lisa Koppin. Motion passed
unanimously.

Approve the IT Policy. Protection of CG Public Health
data was discussed. A motion was made by Tim
Latham, second by Lisa Koppin. Motion passed
unanimously.

Approve the Diversity, Equity, Inclusion Pledge. A
motion was made by Tim Latham, second by Lisa
Koppin. Motion passed unanimously.

2. Discussion ltems:

a.

Establish a January organization meeting to determine
meeting dates and times. Kara Vogelson provided a
summary.

Six-Member Board of Health:

This item was not discussed.

Budget update: Kara provided a brief update on the
October budget.



d. Respiratory lliness update: Karen provided an update
on the status of respiratory ilinesses in our area.

A motion to adjourn was made by Tim Latham, second by Lisa Koppin. Board adjourned at
12:30 p.m.

The next regular Board of Health meeting is scheduled for Thursday, January 26, at 12:00 p.m.

Respectfully Submitted,
Brandy Clhoate
Brandy Choate

Adopted by the Board on

(Date of meeting)

(Signature of Presiding Officer)
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Legislative Priority| November 2022

Adequate, Flexible & Sustained Funding for Local Public
Health Departments

Spending at the local level is more effective than spending at the federal or state level (1).

HIGHLIGHTS

100
‘-.. Departments
S inawe Set

Across lowa, local public health departments are continually scrambling for and b”raiding funding together to meet the
community’s needs. By Code, they are required to:
« Assess Health: Regularly collect, assemble, analyze & make data available regarding the health of a community;

« Develop Policy: serve public interest in the development of comprehensive public health policies
« Assure: Assure citizens that services necessary to achieve agreed-upon goals are provided via regulation or by

providing the service.

One current grant from the State provides partial financial support to local boards of health to: assure core public
health functions are met; assure essential public health services are delivered and increase the capacity of local boards
of health to meet the unique needs of the population by promoting healthy people and healthy communities

throughout the lifespan (in compliance witﬁ 41 IAC 77 and 641 IAC 80).

CG Public Health Local Public Health Services Funding
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CG FUNDING Opportunities
' s « Support a strong local public health workforce to protect the
36.75% health of all lowans;
if)r;n:z[o:olzzgz « Financially support at least 3 full time employees to provide basic
services in each County;
1.6 FTE « Provide a stable funding source that grows by the Cost of Living
Supported over time.

1, Committee on Public Health Strategies to Improve Health; Institute of Medicine. For the Public’s Health: Investing in a Healthier Future. Washington (DC): National Academies Press
(US); 2012 Apr 10. Appendix D, Financing State and Local Public Health Departments: A Problem of Chronic lliness. Available from: https:/www.ncbi.nlm.nih.gov/books/NBK201021/



% HEALTH

Legislative Priority | 2023

Increase Access to Quality Care to
Reduce Health Disparities Among lowans

HIGHLIGHTS : » Multiple levels of
i factors influence
health behaviors
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Health disparities exist across the nation with foundational factors driving these disparities into
further divide.

Social, economic and environmental factors play a significant role in the anticipated outcomes of an
individual and a community's health. No one policy or solution will fix every issue nor increase
health equity for every lowan.

Therefore, it behooves us to take a multi-faceted approach to address health disparities in efforts
to increase access and quality of care to all lowans and invest in our community's foundational
structures to prevent unnecessary health gaps and chronic diseases.

Medicaid to Medicare Reimbursement Comparison

%

B Medicaid

Medicare

Reimbursement

Healthcare Reimbursement Dental Reimbursement Vision Reimbursement

Services

Opportunities

Reduce barriers in access to care.

+ Increase Medicaid and state managet e plan medical and dental reimbursement rates to increase
provider coverage and consumer access to quality and preventive care.

« Streamline pre-authorization and billing processes with state sponsored health plans to ensure continuity of
care for lowans.

Expand workforce recruitment and retention programs for health care professionals
« Workforce shortages are occurring in every lowa community. Open the opportunity for health care
rofessionals to participate in state sponsored workforce, education and training assistance programs
eyond medically underserved communities to further increase access to quality care.
Invest resour into mental health services and prevention strategies, particularly in our younger
populations.

Invest in Public Health and prevention infrastructure to address specific needs of our communities.

« Recognize Public Health as an Essential Service and amend lowa Code Chapter 137 to allow local agencies to
determine services necessary for their community.

« Invest in opportunities for data collection, analysis and dissemination across public health.

1.hnps:ﬂmw.unodc.orﬁlislamicrepublimﬁranlenlincb‘-eve -dollar-spent-on-prevention-can-save-up-to-ten-dollars.html, 2. lowa DHS Medicaid Reimbursement Comparison Report Feb 2019,
hups://www.cdc.gov/violenceprevention/about/social-ecologicalmodelhtml, https://www.legis.iowa.gov/docs/publications/NOBA/1291262.pdf



PUBLICHEALTH
healthier together

T T T T T R T

November 2022 - Summary
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'Report

Division Budge Revenue Bud O/
DU

231- Finance & Administration S 392,992 | S 989,391 | 40% |S 114,334 | S 242,046 | 47% |S 717,155
232- Home Care Aides S 211,565 | $ 583,194 36% S 161,714 | S 300,100 54% | S 283,094
233- Environmental Health S 775,440 | S 1,641,644 | 47% |S 688,331 |S 1,653,414 | 42% |S (11,770)
234- Population Health S 135,747 | S 446,230 30% S 63,506 | S 252,850 25% | S 193,381
235- Home Care Nursing S 218,674 | S 678,834 32% S 249,288 | S 487,500 51% | S 191,334
236-Disease Prevention & Health Promotion | $ 242,499 | S 629,656 | 39% | S 89,246 | S 192,080 | 46% | S 437,576
237- Research, Innovation, & Education S 148,424 | $ 461,446 | 32% |S 40,000 | $ 40,000 | 100% | $ 421,446

TOTAL $ 2,125,341 $ 5,430,395 39% S 1,406,419 S 3,167,990 44% S 2,232,215

Reported as of 12/15/22
November 2021 Summary Report
Division ) o s Budge : e Budg
DDO

231- Finance & Administration S -1s 953,381 0% S -lS 163,196 0% |S 790,185
232- Home Care Aides S -1 653,963 0% S -1 424,270 0% |S 229,693
233- Environmental Health S -1S 1,632,101 0% S -|S 1,474,685 0% |S 157,416
234- Population Health $ -18 - $ -15 % S -
235- Home Care Nursing S -1 719,095 0% S -5 590,300 0% S 128,795
236-Disease Prevention & Health Promotion | S -15 1,066,005 0% S -1 623,618 0% |S 442,387
237- Research, Innovation, & Education S -1S 472,047 0% S -1S 85,000 0% S 387,047

TOTAL $ - S 5,496,592 0% S - S 3,361,069 0% $ 2,135,523

NO REPORT COMPLETED FOR NOVEMBER 2021 RESTORING INFORMATION FROM DATA LOSS

Reported as of 11/10/21




